	QUESTION
	METHOD

	How do key variables affect each other - does each variable have a reinforcing or dampening effect on the variables to which it is linked ?
	Causal Loop Diagrams

	How do key variables link to each other ?
	Causal Loop Diagrams

	How do stakeholder behavior changes affect stakeholder roles and which changes do they have to make to be an effective partner ?
	Outcome Mapping

	How does a single intervention contribute to an ultimate goal ?
	Outcome Mapping

	What is a realistic strategy to achieve a particular stakeholder behavior change ?
	Outcome Mapping

	Whose behavior can we influence in terms of a short term impact’s contribution to the goal ?
	Outcome Mapping

	How can the behavior of diverse actors be steered in a desired direction ?
	Process Monitoring of Impacts

	What are the key processes for achieving the intended results of an intervention?  What are the consequences for achieving effects if those processes do not take place as foreseen ?
	Process Monitoring of Impacts

	What should be done if gaps between plan and reality occur  ?  
	Process Monitoring of Impacts

	How can differences in stakeholder assumptions be resolved in the service of the strategy?
	SAST

	What assumptions is each stakeholder making about other stakeholders in believing that a preferred strategy will succeed ?
	SAST

	Which assumptions maintained by other stakeholders does each stakeholder find the most troubling?
	SAST

	Which assumptions of the other stakeholders does each stakeholder find the most troubling?
	SAST

	Who are the stakeholders who can affect the adoption or implementation of a strategy?”
	SAST

	How can the network structure or information flows be changed? How do these changes affect the network's performance?
	Social Network Analysis

	What are the structural characteristics of the network?
	Social Network Analysis

	Who are the key actors in the network, why and for which purpose ?
	Social Network Analysis

	Who are the key actors in the network, why and for which purpose ?
	Social Network Analysis

	How does "delay" in feedback impact on the performance of a situation that is rich in interconnections?
	System Dynamics

	
How does the structure of feedback affect the behavior of a situation?
	System Dynamics

	What controls the way in which resources flow through a situation? How does this affect performance?
	System Dynamics


DESCRIBING AND ANALYSING SITUATIONS

	QUESTION
	METHOD

	What are the key assumptions underpinning the achievement of a plan?
	Assumption Based Planning

	What can be done to make a plan more robust to failure of key assumptions?
	Assumption Based Planning

	What are the conditions that shape a self-organizing process?
	CDE Model

	What interventions might influence the path and outcomes of a self-organizing process? 
	CDE Model

	How can the situation framed; as simple, complicated, complex or chaotic?
	Cynefin

	What are appropriate ways of managing a situation on the basis of framing a situation as simple, complicated, complex or chaotic?
	Cynefin

	What are the implications of framing a situation as simple, complicated, complex or chaotic  for how the situation is managed?
	Cynefin

	What would it be like, if a problem suddenly disappeared? 
	Solution Focus

	Which elements of a solution take place already?
	Solution Focus

	Who should be doing (or stop doing) what to reach an ideal situation? How can these actions be supported and by whom?
	Solution Focus

	By which combination of potentials in a geographical region can stakeholders achieve a maximum leverage effect in changing the development patterns of their area?
	Strategic Area Assessment

	How can stakeholders ensure that a chosen development strategy will be conducive to the sustainable development of a geographical region? Which strategic priorities may unleash these potentials and who's taking charge to pursue these common goals?
	Strategic Area Assessment

	How does needed information flow through a situation?
	Viable System Model

	Is the right information available at the most appropriate level of a situation's hierarchy of tasks?
	Viable System Model

	What are the operational, co-ordination, management, strategy and governance needs of a situation in order to deliver on its purpose?
	Viable System Model


CHANGING AND MANAGING SITUATIONS

LEARNING ABOUT SITUATIONS

	QUESTION
	METHOD

	How are contradictions in the tools we have available, the formal and informal rules that we work within, the different roles that people play and motivations that drive them are handled so that the goal is achieved?
	Activity Systems

	What fundamentally are the motivations that drive people towards the achievement of a goal?
	Activity Systems

	What tools, rules and roles are necessary for people’s motivations to be translated into goal directed activities?
	Activity Systems

	How can a situation be seen from different angles or perspectives?
	Circular Dialogue

	How can different perspectives lead to a new understanding of the situation?
	Circular Dialogue

	How do other points of view challenge stakeholders’ ways of seeing things?
	Circular Dialogue

	What can we learn from opposing viewpoints and how can they be overcome?
	Circular Dialogue

	How might different often conflicting boundary judgments on a situation be reconciled?
	Critical Systems Heuristic

	What and who is being excluded, marginalized or made a victim by the way in which a situation is bounded (i.e. being viewed and/or is being operated)?
	Critical Systems Heuristic

	What are the exceptions or contradictions to the different ways in which people can see a situation?  How can exploring and making sense of these differences enhance their understanding of a situation?
	Dialectical methods

	How can a situation thrive under various possible future conditions, using emerging opportunities but avoiding possible risks at the same time?
	Scenario Technique

	How can stakeholders improve the resilience of a situation by responding well to unexpected disturbances?



	Scenario Technique

	What are the core elements of a robust strategy for a situation?
	Scenario Technique

	What are the key influence factors which determine the future development of a particular situation of interest (enterprise, community…)?
	Scenario Technique

	Which are the early signals indicating that certain outcome is likely?
	Scenario Technique

	What are the different ways in which a situation can be viewed?
	Soft Systems Methodology

	How does each of the possible ways of viewing a situation, on its own, provide a means of comprehending how a situation behaves?  What are the implications for any changes to the situation?
	Soft Systems Methodology

	How can delicate, but relevant content be addressed without offending the privacy of those in a dialogue?
	Systemic Questioning

	How can you get a multi-dimensional picture of a situation?
	Systemic Questioning

	How can you identify leverage points your quest for solution-oriented interventions?
	Systemic Questioning


Abstracted from Systems Concepts in Action : A Practitioner’s Toolkit, Williams & Hummelbrunner.  Stanford University Press.    
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