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???
What is occurring across Michigan 

with evaluation in 21st CCLC  
programs?

What components of 21st CCLC 
evaluations are most useful for 

program improvements and making 
decisions?

What do we want to be occurring?
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???
What resources can we create to 

help 21st CCLC programs 
determine: 

1) what evaluation components are 
meaningful, 

2) what evaluation components are most 
useful in specific situations, and 

3) how to determine what evaluators 
should be doing
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1Open invitation
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2Get 
commitments
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3Goal to develop 
statewide evaluation 

guidelines
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4Divide into 
two teams
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Workgroup 1

✦ Review last year’s state survey of project directors and 
evaluators to see if there’s any information on what 
were useful evaluation components

✦ Develop 5 minute on-line survey for project directors 
and evaluators to build on information above

✦ Interview several “high flying” project directors and 
evaluators to further understand what useful 
evaluation really is
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Survey

✦ Discovered state survey data wasn’t specific enough, 
but we did have a better understanding of how many 
programs were working with local evaluators

✦ Worked to develop on-line survey focusing on 
external vs. internal, evaluation activities, reporting, 
use of data, etc.
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Survey
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Key Survey Findings
89% of project directors responded - 63 out of 71 - 
GREAT!

77% of evaluators responded - 24 out of 31 - GREAT!

93% of projects have local evaluators

66% of projects get an annual evaluation report linked to 
specific program goals

The most common data presented in evaluation reports 
include school outcomes data, survey responses, enrollment 
data, demographics data, changes in outcomes over time, and 
observation data 
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Key Survey Findings
Item PDs LEs

Evaluation relationship supports program 
improvement 88% 100%

PDs and LEs are in contact at least 
monthly 68% 88%

Evaluation data is used in program 
planning at least quarterly 78% 78%

Evaluator works with front-line staff 
annually to use data for program planning 75% 96%

Evaluator conducts program observations 
(other than YPQA) 65% 86%

Evaluator collects additional data not 
required by state 72% 86%
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Key Survey Findings
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Workgroup 1: 
Recommended Next Steps

✦ Follow up with one-on-one interviews with PDs using 
results from survey to find specific examples of what 
works in evaluation, how evaluation data was used, 
and information about process for hiring evaluators

✦ Develop list of interview questions to use in hiring an 
evaluator

✦ Integrate survey findings with Workgroup 2’s work

✦ Create list of potential 21st CCLC evaluation tasks 
and costs
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Workgroup 2

✦ Review the Program Evaluation Standards, identifying 
which standards specifically relate to 21st CCLC 
evaluation and how

✦ Develop a list of criteria that a 21st CCLC evaluator 
should meet at the basic level based on the Standards
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The Standards
✦ Reviewed each standard, refining the language to 

make it more familiar to the 21st CCLC world 

✦ Identified if each standard would be most helpful if 
related to a job description, the hiring process, or the 
evaluation contract

✦ Realized that even most local evaluators aren’t familiar 
with The Standards and that they can be helpful for 
LEs and PDs
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Using the Standards

✦ Took relevant standards along with samples from 
project directors and local evaluators to create 
templates for:

✦ 21st CCLC local evaluator job description

✦ Evaluation agreement/contract
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Workgroup 2: 
Recommended Next Steps

✦ Integrate survey findings from Workgroup 1 into job 
description and evaluation agreement

✦ Identify experienced PDs and LEs who can be called 
for support in the hiring and negotiating process

✦ Create tips for PDs, LEs, school districts, and 
community-based organizations on working together 
effectively
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5Develop user-
friendly 

documentation
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Program Evaluation 
Standards

✦ Gave everyone a copy of a synthesis of The Program 
Evaluation Standards
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Hiring an Evaluator

✦ Who is an evaluator?

✦ Locating an evaluator

✦ Managing interview logistics

✦ Preparing for the interview
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Evaluator Job 
Description Template

✦ Summary of job

✦ Education & qualifications

✦ Required responsibilities

✦ Recommended responsibilities

✦ Required reports

✦ Recommended reports
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Local Evaluation 
Cost Guidelines

✦ Introduction

✦ Basis for recommendations

✦ Basic evaluation components & cost

✦ Comprehensive evaluation components & cost
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Local Evaluation 
Agreement Template

✦ Evaluation charge (task)
✦ Contact information
✦ Audiences
✦ Reporting & dissemination
✦ Evaluation focus
✦ Resources
✦ Report delivery schedule, recommended reports, & 

key report elements
✦ Evaluation use
✦ Access to data & rights of human subjects
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Tips

✦ Tips from experienced project directors to help 
relationships go more smoothly between LE, PD, 
schools, and community organizations

✦ Most important tip for evaluator is how critical 
relationships are - make personal connection with the 
data people in each school/district (secretary, 
technology staff, curriculum director, principal, etc.)
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6Share 
documentation 
with programs
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Feedback
✦ Reviewed all documentation with project directors 

(briefly) and evaluators (in depth)

✦ Gathered feedback on current documents and 
recommendations for additional features

✦ Personnel evaluation issues

✦ Connections between logic models, data collection, 
and grant objectives

✦ Amount of time evaluators should dedicate to each 
responsibility

✦ Timeline of evaluation tasks
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Next Steps
✦ Reconvene workgroup to review feedback and 

determine which additional components to include

✦ Determine focus for 2010-11 work on this project

✦ Respond to feedback from roll-out

✦ Sample quality reports

✦ Valid and reliable instruments to use in evaluating 
afterschool programs (academic tests, observational 
protocols, etc.)

✦ Develop training and/or sharing meetings for 
evaluators
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Draft of Local 
Evaluator Guide

www.mi.gov/21stCCLC
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