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Why focus 1s needed

Overwhelming number of decisions

1n any evaluation
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These pages introduce the basic buikding blocks of Results-based Monitoring and Evaluation
(RBMA&E). They aiso highlight current issues and trends in M&E and provide links for further
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This Annex summarises 34 methods you might find useful for specific
MBE tasks. For ease of use, the methods have been grouped in- sevan
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‘Sample TORs Government officials, development manaAll ECD Publications
value of monitoring and evaluation (M&E)
development activities. M&E provides a better
means of learning from past experience, improving
service delivery, planning and allocating resources,
and demonstrating results as part of accountability
to key stakeholders. Yet there is often confusion about what M&E entails. This booklet

therefore presents a sample of M&E tools, methods and approaches, including several data
collection methods, analytical frameworks, and types of evaluation and review. For each of
these, a summary is provided of the following: their purpose and use; advantages and

disadvantages; costs, skills, and time required; and key references. The booklet discusses:

1. Sampling-related methods

2. Core M&E methods,

3. Discussion methods (for groups)

4. Methods for spatially-distributed information
5. Methods for time-| based patterns of change
6. Methods for ly and r

7. Methods for ranking and prioritising.
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@ Frame

Describe

. Identify primary

intended users

. Decide purpose(s)
. Specify key evaluation

questions
Determine what ‘success
looks like



@ Frame

(») Describe

. Sample
. Use measures, indicators

or metrics

. Collect and/or retrieve

data

. Manage data
. Combine qualitative and

quantitative data

. Analyze data
. Visualize data
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Understand and engage with
stakeholders

Establish decision making processes

Decide who will conduct the
evaluation

Determine and secure resources

Define ethical and quality evaluation #) Manage ~
standards w

Document management processes
and agreements

Develop evaluation plan or
framework

Review evaluation
Develop evaluation capacity



Use 1. Design and plan
an evaluation




Use 2. Check quality of an
ongoling evaluation




Use 3. Commission and manage
an evaluation




Use 4. Embed participation
thoughtfully in evaluation

Image credit: Maxim Malevich



Use 5. Develop evaluation capacity

lllustration by Michael Witte, with permission



It’s about thoughtful choices

v/ Comprehensive
Transparency

v/
Appropriate

v/ Feasible

Qualit
y

Best fit



betterevaluation.org

»A BetterEvaluation

Sharing Information to Improve Evaluation

> Y . 3. DESCRIBE
' BetterEvaluation Rainbow Framework of Evaluation Options canest . - — ar o e are] oo, e varous

results it has nac. and the context in which it has been implementec

Sample: teg)

™ Aairsow you to plan by prom pting you ta thik
about = series of key quesiions This can be used to cevelon an evalustion plan, a Terms af Seference, anc other
Cocuments. Itis important to conzider these issues. induding reaorting, st the beginning of an evalustion. The full
Gacument, with all aptions listed, can be cur website: htto:/) i Collect and/ or retrieve data: How wil o retrieve data s, reuits,

-
1. MANAGE ine quaiitative ana guantitath - g
Manage ar svaluation [or 2 series of svsnstions]. incuding deciding wha will carduct the swshstion anc wha will meks How will you piny in the cazar
i

Gecisions about
Who nests i i 4. UNDERSTAND CAUSES

and indicators ot et Are there Dt ued arwit

¥ou need o cevelop new measures and indicators®

enzegest Callect anc snilyze cate to snzwer causal Guestions 230wt what has Droduced autcames and impScts that nave Seen
Extatish decision making pr arityto meke e o aecc . muatiant Who omerven,
vl ChecK tha rasults support causal BTTIBTIOR: How Wil you

Decide who will conduct 2 tne intarversion proguzeathems.

http://betterevaluation.org/plan ====msmmmmme | smsmmme e

Define quality svelustion stangards: Whst willbe Investigate expianations?
reze?

zsues e addremest
sgreements: o 2 nd 5. SYNTHESISE

Dacument
Bgresments mads? Cambine data toform an averall assessment of the merit or worth af the interventian, or to summarize svidence aomss
Develop evsiuation plan or framewark: What i e overs! pian for the evalustion? Iz there 8 lrger svakustion famewark seversl euslustion:
acrazs stveral eished eisatons? P om: Howwit
* ) iy oma —
p capacity: X N X
Sythesize data across evsluations: ¥. oeconer
strergthenea N r
Generalize findings g from th i o other

2. DEFINE progemms;
Deveiop & seceription [or sooecs an existing version] o WRSt iz 19 D SHETED Bnd Row it it Lnderztacd 1o Wore. 6. REPORT AND SUPPORT USE

Develop inilal description: How can u deveiap  brief scription e the e Develop and present fingings in ways that are P the evnluaion, ant sups tomake
Develop program theory / logicmodet: i ; e ot [program thesey, teary o chenge] use ofthem
[P . e ——— . . - 5
Identity seporting o o the rimery
dentity potentinl unintended results: Howcan you idestity pesibie nintenced rests |ooth pos v and negatie) thet i mmari Arsmens yi [S—— sic tmemams
o imaartante rezaring far samp, ta ot s spaciic eciian o ing mincazonze
. FRAME_________________| e
Ensure nccessivilty:
sethe its pe fors anc th critesia and stancards (o be used ) _ . .
Review evalustion e esien of the.evakation
Decide purpose: atis the purpase of the evlustion? oroces: o mprave izt
Iz %t suspant mgrovemant, for accountasiity, for knowietge buikdng? _
Specity the Key evaNSKion questions: Wht anthe ni o o wi z8ex o ancwerr d il
o2 aeionezr Suppart use: innzsit . P willyau haztion
oaks ike: Wt shouid jusging e : focingst
. et

Irene Guijt
Learning by Design
iguijt@learningbydesign.org



mailto:iguijt@learningbydesign.org

