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Evaluation at the Massachusetts General Hospital (MGH)

 Center for Community Health Improvement (CCHI)

(Former Community Benefit Program):  Timeline of Key Events
1995 to 2001 - - - - - - - > - - - - - - -> 2002 to 2005 - - - - - - - > - - - - - - -> 2006 to present



EXTERNAL APPROACH - - - - - - - > - - - - - - - > - - - - - - - > INTERNAL APPROACH

- Highly Structured









- Participatory, Adaptive

- Project-Based










- Expanded Project Load 

- Contract-Based









  & Capacity

- Staff Members: 2.5









- Integrated (with CCHI 

  Vision & Programming)
- Staff Members: 5.0 






EVALUATION CENTRALIZED





2006:  Evaluation Team restructured (Leslie Aldrich became Director; 3.0 staff)


Increased incorporation of program management into evaluation


Practical Participatory Evaluation approach 


2007:  Evaluation Team expanded (4.0 staff) 


Hospital mission statement changed to include accountability to local communities


2008-2009:  Further expansion (5.0 staff)


Evaluation centralized at CCHI: staff moved to CCHI space; Evaluation Director promoted to Associate Director of CCHI


CBPE paper published


Outcomes central to program design


More rigorous approach to evaluation











TRANSITION PERIOD





2002-2003:  Evaluation Team expanded (3.5 staff) – increased capacity needed as more programs and new coalition added 


More direct work/involvement with programs around evaluation as well as program management


2004-2005:  Evaluation Team restructured (new half-time director; 2.5 staff)


CBPR introduced


Combination of research and evaluation projects


Evaluation still more external, but increased focus on evaluation (for program accountability and continuous quality improvement)


:





EARLY STAGES





1995:  Community Benefit Program founded at MGH (with limited programs)


1996: Evaluation Team Established (2.5 staff)


Research-based


Separate external consultants contracted for program evaluation


1999: Leslie Aldrich joined team (program development background – later became Director)








