
"[W]e don't make decisions as autonomous individuals. Our 

decisions are influenced by those we have relationships with... 

We are entangled in network of relationships” – Patton (2011)
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Informal

• Is the evaluation question elegant? 

• Do you love it?

• How would you change the evaluation 
question?
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Each network is unique and pursues 

its own function. 

Unique Networks



Administrator

Leadership

Core Directors

Core Managers

Unique Networks



Administrator

Leadership

Core Directors

Core Managers

Unique Networks



Administrator

Leadership

Core Directors

Core Managers

Unique Networks



Customized and Individualized 

Evaluation Engagement

Engagement

What does this look like?



Formal and Informal Communication at All Levels
Engagement



• Unique Situations
• Acknowledgment
• Adaptation

Consistent Messages
Engagement



Evaluation is OPEN for change!
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I used the data for…



Thank You!


