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Many different approaches to
evaluation.

Developmental evaluation is only one:

with a particular niche
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Developmental Evaluation

Purpose: Developmental evaluation (DE)
informs and supports innovative and
adaptive development in complex

dynamic environments.

Core DE questions: What is getting developed
and what are the implications of what gets
developed?



DE brings to innovation and
adaptation the processes of asking
evaluative questions, applying
evaluation logic, and gathering and
reporting evaluative data to support
project, program, product, and/or
organizational development with
timely feedback.



Who’s here?

• New to DE, came to find out about it

• Know about it but not doing it

• Doing it



EVALUATION 2013
SEARCHABLE PROGRAM

Keyword
in Title or
Abstract:

Developmental
Evaluation

Results: 38 sessions



Themes found in AEA sessions

• Dealing with complexity and systems change

• DE in practice & action: from theory to practice

• DE applied to a specific area: human services,
schools, philanthropy, extension, neighborhood
initiative, conflict environments, youth
homelessness…

• DE combined with other approaches:
collaborative logic modeling, adaptive action,
program theory, cross-disciplinary inquiry, critical
incident analysis, mixed methods, navigation

• Role and position of the Developmental
Evaluation







Adaptive
Learning:

Development

Traditional program
evaluation:
Outcomes

Basic MIS:

Quality control essentials

Mountain of Accountability



Examples of Developmental
Evaluation



AES Best Evaluation Policy and Systems
Award

2013 Award Winners: Nan Wehipeihana, Kate McKegg and Kataraina Pipi of Research
Evaluation Consultancy Limited (a member of the Kinnect Group), and Veronica Thompson
from Sport New Zealand) for Developmental Evaluation – He Oranga Poutama: what have we
learned?

Recognizes work developing the best evaluation policy, integrated evaluation system,
evaluation program, framework and/ or implementation of evaluation policies, systems,
programs or frameworks. Also recognizes work undertaken in partnership with clients or users
who have championed the evaluation and can attest to increased arising from the evaluation
process or specific evaluation findings.

Kate
Veronica Nan Kataraina



A set of core principles and concepts
were developed that can be adapted
in various local settings along with a
system of national coordination and
support to facilitate local effort.

The HOP initiative set out to
develop a practical, grounded
understanding of what as
Māori looks like in diverse
sport and recreation contexts

He Oranga Poutama Developmental Evaluation



What was
developed



Our learning about DE
• DE is responsive to culture and cultural context
• As an evaluation approach it is a cultural chameleon in that

it takes on and is sensitive to local context
• It is not method prescriptive, so it is able to sit comfortably

within an Indigenous values base
• It allows evaluation to affirm and privilege indigenous

language (te reo Māori), cultural practices (tikanga Māori), 
concepts and knowledge (whakaaro).
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Evaluation Questions



Evidence-based Interventions

• Summative evaluation of a single
program

• Evidence-based model: Meta-
analysis of multiple programs using
the same model

• Evidence-based Principles: Synthesis
of case studies



Youth Homelessness Initiative

• 6 agencies serving homeless youth

• Develop collaboration

• Focus of developmental evaluation
inquiry together: Shared principles



Effective, Evidence-based
Principles

Trusting relationships

---Trusting relationships are critical: Build trust.

Journey-oriented

Homelessness is part of a particular young
person’s journey: Understand where they’ve
come from, where they are, and where they
want to be from their perspective.



Trauma-informed care

Being on the street is inherently traumatic.
Homelessness is traumatic. Moreover, most
homeless youth have experienced traumatic
childhood events and relationships that affect
their physical, mental and emotional health.
Provide care integrating awareness and
understanding of trauma.



Evaluating Principles

Organizational Collaboration and Learning in a
Complex Adaptive System:

A Principles-Based Developmental Evaluation of
the Otto Bremer Foundation's Youth
Homelessness Initiative

Nora Murphy

Saturday, Oct 19, 9:50 AM to 10:35 AM
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Evaluating Principles
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Five Paris Declaration Principles

1. Country ownership

2. Alignment

3. Harmonization

4. Mutual accountability

5. Managing for results
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DE Issues

• Budgeting for emergence and
flexibility

• Staying the course

• Distinguishing DE from formative
evaluation

• Fidelity



http://evaluationcanada.ca/site.cgi?s=4&ss=21&_lang=en&volume=2012//3
31

http://evaluationcanada.ca/site.cgi?s=4&ss=21&_lang=en&volume=2012//3


PURPOSEFUL LEARNING

Deep learning occurs when you are purposeful
in your learning. It requires a mindfulness and
intention to take in data and information in an
on-going manner.

• Pasteur: “Chance favors the prepared mind.”

32



High Quality Lessons

• Empirically based – not just beliefs

• Triangulated

• Double and Triple Loop Learning

• Different from Findings

• Provide Direction -- Actionable
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Foundation Review
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Strategies for Learning from Failure
Amy C. Edmondson
Harvard Business Review, April 2011

“The wisdom of learning from failure is
incontrovertible. Yet organizations that
do it well are extraordinarily rare. ”
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