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An Executive Summary is Not Enough 
Alternative Reporting for Evaluators 

Kylie Hutchinson 
Community Solutions Planning & Evaluation 

How$to$Par)cipate$Today$

•  Open$and$close$your$
Panel$

•  Mute$yourself$

•  Raise$your$hand$

•  Submit$ques)ons$
throughout$or$
during$Q&A’s$

•  Ready?$

www.communitysolu)ons.ca$

Housekeeping 

Where are you attending from today? 
 

a)  British Columbia 
b)  Canada 
c)  United States 
d)  International 
$

)$

 
 

Poll Question Learning Objectives 
 
State the role of communicating results effectively 
in good evaluation practice.  
 
State 4 principles for effectively communicating 
your results.  
 
List three alternatives instead of, or in addition to, 
writing a final evaluation report.  
 
Describe three new tips or practical resources for 
communicating your results.  
 
 

Role in Evaluation 
Practice Role in Evaluation 

Brainstorm #1 - 
Why is reporting important 

for evaluators? 

Assess Need 

Design 
Intervention 

Implement Evaluate 

Typical Program Cycle 
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Assess Need 

Design 
Intervention 

Implement Evaluate 

Ideal Program Cycle 

Report! Why? 
People 

don’t read 
reports 

Poll%Ques*on%
How%tall%is%the%stack%of%readings%in%your%
Inbox?%

a)  1%in.%
b)  1%@.%
c)  I’m%ashamed%to%tell%you%
d)  I%thought%that%was%a%plant%stand!%

 
 

number$of$minutes$a$
day$African$

poli)cians$read$
$10 



3 

Lessons learned….aren’t 

 
“…there are significant doubts 
regarding the ability of charitable 
organizations to discharge their basic 
responsibilities.” 
 Public Confidence in US Charities (2006) 

 

 
“Charitable organizations…need to 
do a better job of showing that they 
actually achieve their missions and 
produce measureable results.” 
 

Public Confidence in US Charities (2006) 
 

197
4%

%$evaluator’s$)me$
spent$$

wri)ng$a$final$$
report?$

$25 – 30% 

Retention 

Action! 

Messy Data 

 
Think Outside the Inbox 

Help!  
Rescue me! 

Moving from just a final report to… 

•  The final report (door stop) 
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Role in Evaluation 
Practice Activity  

Role in Evaluation 
Practice 4 Principles 

St
af

f Pu
bli

c 
Fu

nd
er

 

#1. Target Your Audience 

Policy-Makers 

Program Staff Participants 

Donor Agencies 

Seven Questions to Knowing Your Audience 

Why are they here? 
What do they think they�re going to get out of this presentation? Why did they come to hear you?  
Are they willing participants or mandatory attendees? This is also a bit of a situation analysis. 
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What keeps them up at night? 
Everyone has a fear, a pain point, a thorn in the side. Let your audience know you empathize—
and offer a solution. 

3 

How can you solve their problem? 
What�s in it for the audience? How are you going to make their lives better? 

4 

What do you want them to do? 
Answer the question �so what?�—and make sure there�s clear action for your audience to take.  

5 

How can you best reach them? 
People vary in how they receive information. This can include the set up of the room to the availability  
of materials after the presentation. Give the audience what they want, how they want it.  

6 

How might they resist? 
What will keep them from adopting your message and carrying out your call to action? 

7 

What are they like? 
Demographics and psychographics are a great start, but connecting with your audience means 
understanding them on a personal level. Take a walk in their shoes and describe what their life  
looks like each day.  

1 

© duarte.com 2008  

Insert a representative 
picture or illustration of an 
audience member in this 
rectangle. It helps to put a 
face on the audience. 

#2. Develop a Communications Plan 

 
Stakeholder 

 
Method 

 
Timing 

 
Budget 

 
Priority 

Program 
Participants 

Large poster in training room End of study $$ High 

Program Staff Results-briefings Interim and 
end of study 

$ High 

Senior Managers Two–page summary End of study $ Medium 

Funder Two-page summary 
Presentation 

End of study $ High 

Membership Article in donor newsletter Beginning and 
end of study 

$ Medium 

Community-at-large Press release 
Community forum 

Beginning and 
end of study 

$ 
$$$ 

Medium 

Source:  Fleischer, D.N., & Christie, C.A. (2009). Evaluation use: Results from a survey of U.S. American Evaluation 
Association members. American Journal of Evaluation, 30(2): 158-175.  
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#3. Layer the information 

Web summary 

Oral Presentation 

Fact Sheet 

Detailed Report 

Appendices 

#4. Order the Key Message 

Answer 

Argument 

Idea Idea Idea 

Argument 

Idea Idea Idea 

Role in Evaluation 
Practice Common Report Errors 

1.  Executive Summary too long 
2.   Too much jargon 
3.   Key findings hard to…find! 
4.   Reporting too much data 
5.   Waiting for the perfect data 
6.   Too much narrative 
7.  Ignoring formatting and design 
 

1.  Executive Summary too long 
2.   Too much jargon 
3.   Key findings hard to…find! 
4.   Reporting too much data 
5.   Waiting for the perfect data 
6.   Too much narrative 
7.  Ignoring formatting and design 
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What do they 
need to  
know  
that you need to 
show? 

Source: Nate Wilairat, EMI Consultants  Source: Nate Wilairat, EMI Consultants  

Source: Nate Wilairat, EMI Consultants  

1.  Executive Summary too long 
2.   Too much jargon 
3.   Key findings hard to…find! 
4.   Reporting too much data 
5.   Waiting for the perfect data 
6.   Too much narrative 
7.  Ignoring formatting and design 
8.   Others? 

You don't understand my lingo? !

Here, I'll say the same thing 
but slower and louder.!

1.  Executive Summary too long 
2.   Too much jargon 
3.   Key findings hard to…find! 
4.   Reporting too much data 
5.   Waiting for the perfect data 
6.   Too much narrative 
7.  Ignoring formatting and design 
8.   Others? 
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Your evaluation question 

Your evaluation question 

But wait… 

there’s more! 

Introduction 
Methods 
Results 

•  Evaluation question #1 
•  Evaluation question #2 
•  etc. 

Conclusions 
Recommendations 
Appendices 

1.  Executive Summary too long 
2.   Too much jargon 
3.   Key findings hard to…find! 
4.   Reporting too much data 
5.   Waiting for the perfect data 
6.   Too much narrative 
7.  Ignoring formatting and design 
8.   Others? 

“Sometimes it seems like 
we’re collecting data just 
for collection’s sake.”  

 

NGO staff 

 

“It’s more 
important to 
have soft data  
about the really 
important 
outcomes, 
rather than lots 
of hard data 
about the not so 
important ones.” 
 

Michael Quinn Patton 
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“Everything that can 
be counted does not 
necessarily count; 
everything that 
counts cannot 
necessarily be 
counted.” 
 

Albert Einstein 

1.  Executive Summary too long 
2.   Too much jargon 
3.   Key findings hard to…find! 
4.   Reporting too much data 
5.   Waiting for the perfect data 
6.   Too much narrative 
7.  Ignoring formatting and design 
8.   Others? data 

Hug an Evaluator 

1.  Executive Summary too long 
2.   Too much jargon 
3.   Key findings hard to…find! 
4.   Reporting too much data 
5.   Waiting for the perfect data 
6.   Too much narrative 
7.  Ignoring formatting and design 
8.   Others? Some

thing
%really

%inter
esting

%that%i
t%wou

ld%be%
a%sham

e%if%th
ey%mi

ssed.%
%

1.  Executive Summary too long 
2.   Too much jargon 
3.   Key findings hard to…find! 
4.   Reporting too much data 
5.   Waiting for the perfect data 
6.   Too much narrative 
7.  Ignoring formatting and design 
8.   Others? 

1.  Executive Summary too long 
2.   Too much jargon 
3.   Key findings hard to…find! 
4.   Reporting too much data 
5.   Waiting for the perfect data 
6.   Too much narrative 
7.  Ignoring formatting and design 
8.   Others? 

Brainstorm #2 - 
What are different ways to  

communicate results? 
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Role in Evaluation 
Practice  Alternatives to the Final 

Report  
Role in Evaluation 

Practice Slides 

BETTER 
POWER 

POINT!!!! 

Before 
Facilitating Outcome 

Evaluation 
Among HIV/AIDS Service 

Providers in BC 

Presentation to the  
PHSA HIV/AIDS Program 

February 2008 

Objectives for Today 

1.  Review results 
2.  Discuss draft recommendations 
3.  Confirm next steps 

Background 

Collaborating for Action: PHSA HIV/AIDS Strategic Framework (2006) 

Project Objectives 

•  consult with HIV/AIDS service 
providers in BC regarding need for 
an outcome evaluation resource  

•  research other models of evaluation 
support across Canada 

•  make recommendations regarding a 
provincial evaluation resource 



10 

Methods 

Needs  
Assessment 

Case  
Studies 

• 66 stakeholders 
• ASOs 
• PHSA contractors 
• RHAs 
• Ministry of Health 
• PHAC 

• 15 phone interviews 
• 3 consultation sessions 

• 14 phone interviews  
• BC 
• Alberta 
• Ontario 
•  nationally 

 

Basic Definitions 

•  Process Evaluation 
•  focuses on how a program was implemented 

and operates 
•  generates information for program 

improvement   
•  Outcome Evaluation 

•  determines extent to which anticipated 
outcomes were achieved 

•  provides information about the impacts and 
effectiveness of a program  

•  answers question, “What difference did it 
make?” 

Current  Activity - 
ASOs & PHSA Contractors 

•  no distinction 
between ‘evaluation’ 
and ‘reporting’  

•  little interpretation or 
use of data 
•  not used for program 

planning   

Current Activity –  
Regional Health Authorities 

•  similar to ASOs 
•  recognize need 
•  old contracts not re-negotiated  
•  quarterly reports from 

contractors 
•  primarily outputs 
•  summarize annually for Ministry of 

Health 
•  interest in collective impact? 

•  ASOs & RHAs 

Challenges with  
Outcome Evaluation 

•  lack of: 
•  time 
•  staff 
•  funding 
•  knowledge & expertise 
•  IT  
•  common outcome measures 

•  different reporting requirements & 
formats 

 

Challenges 

•  don’t hear back from funders → feels 
meaningless 

•  challenges specific to HIV/AIDS 
•  clients 
•  measuring impact of prevention 
•  broad range of services 
•  rural services 
•  high staff turnover 

 

Factors Facilitating  
Outcome Evaluation 

•  funding  
•  staff time  
•  required by funder 
•  access to expertise 
•  data collection tools 
•  building evaluation into front-end of 

program 
•  organizational culture that values 

evaluation 
•  accreditation 

Suggestions for an 
Evaluation Resource 

•  specific 
•  financial resources 
•  provincial evaluation resource person 
•  standardized data collection & reporting 

forms 
•  outcome evaluation software (e.g. 

HOMES) 
•  information technology upgrades 

Options for BC 

1.  Provincial evaluation 
resource person(s) 

2.  Standardized online 
data collection and 
reporting 

3.  HIV/AIDS specific 
accreditation 
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Specific Recommendations 

1.  Establish a Provincial Evaluation 
Working Group 

•  broad membership including funders 
•  discuss options 
•  develop ownership of process 
•  oversee development of a resource 
•  supported by part-time coordinator 

2.  Recruit evaluation champions 
3.  Separate Funders’ Sub-committee 
4.  Broad dissemination of this report 

Recommendations for a Provincial 
Evaluation Working Group 

1.  Involve stakeholders from the beginning 
2.  Start small 
3.  Build on existing data collection and 

reporting tools 
4.  Budget adequately for  

•  consultation 
•  promotion 
•  training (general & specific) 
•  knowledge transfer 

Next Steps 

•  Dissemination of report 
•  share results 
•  build support  
•  recruit for working group 

  

Look familiar? 

More  
digestible 

After 
(same presentation) 

Evaluation Resource  
•  for HIV/AIDS Service Providers in BC 

An  
 

Why evaluate? 
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How much outcome evaluation  
is happening? 

Not much… 

So What? 

Are we making a difference? 

Outcome  
Evaluation 

Process  
Evaluation REPORTING 

Evaluation 

vs. 
Service providers face significant challenges 

in doing outcome evaluation. 

Different reporting requirements and formats 

Evaluation  
Report 

Plus other 
challenges  

specific to HIV/
AIDS 
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- money - standard 

data 

- clarity  
from 
funders 

- someone to help 

- IT 

- training 

Your 
Ideas 

BC Community-Based Research  
Capacity Building Program 

Accreditation  
(increases outcome evaluation) 

Don McMillan 
 

 
Damn it Jim! 
I’m just a 
 humble 
country  

evaluator, not a  
communications  

expert! 
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If only they  

had a  
budget to  
hire me… 

 

How? 

Number of points  
that people can 

remember 
 

3-5  

Number of repetitions 
necessary for 

integration 
 

5-7  
What do they 

need to  
know  

that you need to 
show? 

Turn off your computer Right-brain thinking 

#4. Order the Key Message 

Answer 

Argument 

Idea Idea Idea 

Argument 

Idea Idea Idea 
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Role in Evaluation 
Practice Activity  
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90% of 
information 
transmitted to 
the brain is 
visual 

Visuals are 
processed 
60,000X faster 
than text 
 

Poll Question 
What is the optimum amount of text for a 
slide? 

a)  6 bullet points 
b)  6 words 
c)  6 pt. font 
d)  As much as I can squeeze in 

because I put my whole life into 
this report and dammit 
someone’s going to read it 

 
 

Maximum 
words 

per slide 
 

6 

Minimum  
pixel  
size 

 

640 x 480 
Organization 

Flexibility 
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Organiza(on*
Flexibility* STEPHANIE EVERGREEN 

DATA VIZ DIVA 

Simplified Graphics 
 

0 

20 

40 

60 

80 

Sep-01 Mar-02 Sep-02 

Te
en

s 

More teens participated in FACT over time 
Particularly after it moved into middle schools 
 

FACT  
teens 
 

Coalition 
teens 
 

“FACT really took off  
when we moved into middle  

schools. That’s when  
I really got excited about what  

we could do.” 

Role in Evaluation 
Practice Presentations 
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filename.pptx 
. pps

 
Role in Evaluation 

Practice Infographics 

This is not your comparison...!

This is...!

Your infographic !

Your infographic !

All infographics !

Your 250 page report !
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Role in Evaluation 
Practice Mapping 

Pre-Intervention 

Source:  Carla Norwood, Gabriel Cumming and Margaret Browne, “Little Tennessee Perspectives 
A community-based approach to mapping landscape changes,” American Indian Conference presentation, October 8, 2005  

Source:  Carla Norwood, Gabriel Cumming and Margaret Browne, “Little Tennessee Perspectives 
A community-based approach to mapping landscape changes,” American Indian Conference presentation, October 8, 2005  

 

6 months 

Source:  Carla Norwood, Gabriel Cumming and Margaret Browne, “Little Tennessee Perspectives 
A community-based approach to mapping landscape changes,” American Indian Conference presentation, October 8, 2005 

12 months 

Source:  Carla Norwood, Gabriel Cumming and Margaret Browne, “Little Tennessee Perspectives 
A community-based approach to mapping landscape changes,” American Indian Conference presentation, October 8, 2005 

2 years 

Source:  Carla Norwood, Gabriel Cumming and Margaret Browne, “Little Tennessee Perspectives 
A community-based approach to mapping landscape changes,” American Indian Conference presentation, October 8, 2005 

2.5 years 

Source:  Carla Norwood, Gabriel Cumming and Margaret Browne, “Little Tennessee Perspectives 
A community-based approach to mapping landscape changes,” American Indian Conference presentation, October 8, 2005 

3 years 

Source:  Carla Norwood, Gabriel Cumming and Margaret Browne, “Little Tennessee Perspectives 
A community-based approach to mapping landscape changes,” American Indian Conference presentation, October 8, 2005 

4 years 
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UBC$Human$Early$Learning$

Partnership$(HELP)$

Copyright*2013*©*Community*Solu(ons*

UBC$Human$Early$Learning$

Partnership$(HELP)$

Copyright*2013*©*Community*Solu(ons*

Role in Evaluation 
Practice 1 - 2 Pagers 

Right-brain thinking 
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As part of the project leaders were trained on how to inform 
women about their rights to live free from violence, how to 
introduce conflict mediation and management within households 
to reduce the incidence of violence, and how to ensure authorities 
are aware of the impact of violence on women and how to stop 
this.  Women and men normally have complementary roles in 

securing nutritional well-being for members of the household and 
the community. The findings of the situation analysis will inform 
advocacy and sensitisation actions, to promote harmonious 
couples living free from domestic violence, as a necessary 
situation for food secure households as well as addressing other 
forms of GBV within the project areas. 

New Learning from Mainstreaming HIV into Oxfam’s 
livelihoods programme
Oxfam and ACORD have finished another year of working together to 
mainstream HIV into the livelihoods programmes of Oxfam partners: 
Duterimbere ASBL, BAIR, DUHAMIC and ACORD are implementing a 
programme entitled “Mainstreaming HIV and AIDS into Rights and 
Sustainable livelihoods programs” in Rwanda.

The programme promotes livelihood opportunities among these 
groups affected by HIV to mitigate the impact on their economic 
status. The programme combines trainings on HIV/AIDS, human 
rights including sexual and reproductive rights with training and 
support on entrepreneurial skills and livelihood opportunities.  It 
also works with programme staff in each of the organisations 
to ensure that Oxfam and partners’ livelihoods initiatives are 
inclusive to economically active people living with HIV.

Jacqueline, a-39-year woman working with Duhamic-ADRI 
programme, has seen her life turn around with the support of the 
project, she says: “Before the MAIN program, I used to be excluded 

and saw myself dying, but after trainings that I received from 
the program me and my friends, we are producing a lot of fruits, 
vegetables, mushrooms to supplement our diets and when we sell 
them we get money to buy some eggs. We have gained confident 
in ourselves and make public testimonies on our HIV status; there 
is a significant reduction in stigma and discrimination at the 
market place where we sell from.”

There are many like Jacqueline who live in isolation after 
being stigmatised for their HIV status, losing morale and being 
discouraged to work. The project still has a long way to go in 
changing mindsets, but key lessons have been learned so far 
and Oxfam and ACORD will continue to work to reduce stigma 
and discrimination in institutions like cooperatives, financial 
institutions, solidarity groups and other areas essential to 
livelihoods so that people living with HIV can be included in 
collective strategies that lift people out of poverty.   

Oxfam workshop prepares for scale up of planting 
material enterprises 
Oxfam has started work on ‘developing women leadership 
in production and supply of passion fruit and tree tomato 
planting material’ based on its experience of pineapple suckers 
production.  
A workshop on participatory market systems development was held 
in association with its partner agency Practical Action on 21st and 
22nd February 2012 at Centre d’Acceueil Saint Francois d’Assise, 
Kicukiro. The workshop was attended by more than 30 participants 
- tree tomato and passion fruit farmers, nursery operators 

(from 5 districts - Rulindo, Gakenke, Musanze, Myamagabe and 
Nyamasheke), agronomists, processors, as well as RAB and NAEB 
representatives. A technical expert from Technoserve Uganda 
also participated in the event. During the workshop participants 
shared their experiences and discussed issues and opportunities 
in planting production work, the need for introducing new 
techniques and capacity building of producers / entrepreneurs.  
Oxfam is now developing plans to create a business model for 
planting material production with smallholder farmers.

Evaluation of Oxfam’s market based livelihood 
programme and stakeholder learning event
In September 2011 Oxfam conducted an external evaluation of its 
market-based livelihood work to date in the horticulture sector. 
The evaluation team carried out 4 weeks of in-depth research at 
household and community level and established the following:

women from Nyagatare, Muhanga, Nyamasheke, Kirehe, Gasabo 
and Nyarugenge covering around 2,500 women participants;

poor household categories in Rwanda. 

partners and small private sector firms shown in the quick uptake 
of the business models by a range of actors

smallholder farmers.  For example in mushroom production 
women are seeing returns of around 20,000 RWF per week which 
is particularly impressive since these farmers are very vulnerable 

direct financing through innovative relationships with financial 
institutions to support their agricultural enterprise activities

additional bought labour as women entrepreneurs seek support for 
their growing activities

terms of women’s involvement in decision making at household 
level and acceptance of their skills and capacities at community 
and local government level. 

creating space for women and small private sector firms through 
innovations and right application of technologies.

However, the results shown in the evaluation are only preliminary 
and further success of the programme will depend on addressing 
some of the challenges that were also identified by the study.  
These include reducing the workload of women, further facilitating 
market linkages / services development, refining the interventions 
further to fit in to annual time schedules while reducing seasonal 
risks, and facilitate scaling-up through more focused engagement 
with others. 

OXFAM CELEBRATES ACHIEVEMENTS AND GETS EXPERIENCE 
FROM CHALLENGES DURING LEARNING EVENT
Oxfam’s monitoring, evaluation and accountability systems place 
a large emphasis on learning from programme performance to 
continually improve the work that we are doing.  As such on the 
21st - 22nd September 2011, Oxfam organised a learning review 
following the evaluation of its Rwanda country programme, with 
over 50 attending participants including Oxfam staff, partners, 
stakeholders and government officials, to share the findings of the 
evaluation, reflect on Oxfam’s market-based livelihood program 
and explore the possibility of scaling up the business model.  The 
event was co-chaired by Maggie Carroll, Oxfam Country Director 
and Tony Nsanganira, Head of the Agriculture Department at the 
Rwanda Development Board.

During a session on the role of Government, Private sector and 
NGOs, stakeholders showed interest and appreciation in the 

development model that Oxfam is using to promote market based 
livelihoods in Rwanda, and were eager to learn from and apply 
it in their own business development initiatives. Stakeholders 
concluded that the Oxfam programme has moved beyond value 
chain development and will serve as a very good case-study for a 
holistic private-sector engagement in Rwanda.

The specific recommendations / perceptions from the 
stakeholders on scaling up from the workshop included:

and can further supplement / contribute to government’s efforts 
of attracting FDI in the agricultural sector;

up of the Oxfam model and sharing of information is critical within 
the wider value chain

of all actors at each stage in the chain to reduce gaps;

develop horticultural value chains in Rwanda;

strategies and simplify the loan access by SMEs and low income 
groups.

market services and technology application. However clear and 
transparent collaboration between producers and the private 
sector is required

and research in horticulture value chain and share best practices 
which can aid scaling up.

Oxfam is now working with relevant stakeholders in private 
sector especially financial institutions, government agencies 
and civil society, to take forward some of the more specific 
recommendations and to start scaling up some of the business 
models, so that more poor women and men are able to benefit from 
expansion of the horticultural activities in Rwanda.

 
Local authorities and opinion leaders in Nyabihu District after the training on fighting GBV in Households (Photo: Sekamana Archimedes/YWCA)

 

In mushroom production women are seeing returns of around 20,000 RWF per week. 
Photo: Simon Rawles

MURIKA!
Welcome to the first edition of Murika! 
the Oxfam newsletter for Rwanda.
Murika shares stories and updates about Oxfam and partners’ work in the country.  This 
edition focuses on our initiatives to support the creation of sustainable livelihoods for 
women and men, highlighting some of our achievements over the past 6 months and 
sharing plans for the next period.  

In early 2012 Rwanda registered impressive results in poverty reduction and against 
some of the Millennium Development Goals.  Here Oxfam shows its contribution to poverty 
reduction efforts, working with others to ensure that the poorest are benefitting from 
Rwanda’s economic growth, through creation of employment opportunities and better 
returns for small farmers.

We thank all the contributors to the newsletter and welcome contributions to future 
editions. Please send ideas, comments and suggestions to kigali@oxfam.org.uk

INSIDE
Women entrpeneurs grow 2.3 million pineapples
16 days of activisim
Evaluation of Oxfam’s market based livelihood programme
Enterprise spotlight: a focus on Shekina Enterprises

Women celebrate International Women’s Day 2012 in Nyabihu District. Photo: Gatete Thierry

Role in Evaluation 
Practice Other Alternatives 

During* A@er*

Bike*to*School*Week*

Before*

Data*Dashboards*

This dashboard is 
a solid first step. 

Can the project team 
suggest a few tweaks? 

No, we could 
barely afford the  

initial development. 

Individuals  
with 

disabilities 

& family 
Members 

Eliminate 
disparities 
between 
people with 
disabilities 
and the 
general 
population in: 
 
•  employment 

•  participation   
   & community  

•  living health &  
   function.  
 
 

Major  
Domains 
 of NIDRR 
Mission 

•  Researchers 
•  Clinicians 
•  Service providers 
•  Educators 
•  Policy experts 
•  Federal & non- 
    federal partners 
•  Industry reps &      
   product   
   developers 
•  Employers 
•  Media 
•  Consumer   
    advocates 
•  Individuals with    
   disabilities &    
   family members 

Long-term 
Outcome 
Arenas – 

Changes in 
Overall 

Conditions 

Intended 
Beneficiaries 

Policy 

Practice 

Behavior 

System Capacity 

Intermediate 
Outcome Arenas 

– 
Adoption & Use 

of New 
Knowledge 
Leading to 
Changes/ 

improvements in: 

Intermediate 
Beneficiaries 

 Logic Model: Targeted Outcome Arenas  
Situation: Significant gaps exist in knowledge, skills, policy, and practice and system capacity that prevent people 
with disabilities from having equal access to opportunities for employment, health and function, and participation. 

 
Short Term Outcome Arenas –  
Advances in Understanding, 

Knowledge, Skills, and 
Learning Systems via: 

Contextual Factors: Variable funding; scientific and technological advancements; societal attitudes;  
economic conditions; changing public policies; coordination and cooperation with other government entities. 

Performance Assessment & Outcomes Evaluation 

Discoveries 

Interventions, 
Products, 
Devices, & 

Environmental 
Adaptations 

Theories, 
Measures, & 

Methods 

R&D 
C-B KT 

Revised Draft 
3/5/05 

  WTF?? 
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Reporting Cube Template 

[add$text$here]$ [add$text$here]$ [add$text$here]$

*
[add$text$here]$

**

*

*
[add$text$here]$

$

*
$

[picture,*logo*
etc.]*

[add$text$here]$ The$Repor@ng$Cube$
1.  Enter$the$key$highlights$of$your$

report$in$the$areas$indicated.$$

2.  Cut$along$doHed$lines.$

3.  Fold$along$solid$lines.$

4.  Glue$flaps$A,$B,$C$&$D$to$

shapes$1,2,3$&$4.$

5.  Glue$flap$E$to$shape$4.$

6.  Glue$flaps$F,G,H$&$I$to$shape$5.$

A$

B$ C$

D$

1$ 2$ 3$ 4$

F$ G$ H$ I$

5"

E$

Conference Posters 

Storytelling 
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Graphic Facilitation www.avrilorloff.com 

Press Releases 

Evaluation Poetry	

We tried to increase school 
nutrition,	

But our goals didn’t come to 
fruition,	

Because candy machines,	

Are more favored by teens,	

We’ll address this the next edition.	


Dance 
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Why not? 

I'm not a 
visual person. 

How about 
your audience? 

EVALUATION 
REPORTING 

Baby steps 

Role in Evaluation 
Practice Selected Tools 

We are here 
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Pictaculous 

p2i.eval.org 

Review 
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#1. Target Your Audience 

Pu
bli

c 

#2. Develop a Communications Plan 

 
Stakeholder 

 
Method 

 
Timing 

 
Budget 

 
Priority 

Program Staff Results-briefings Interim and 
end 

$ High 

Program 
Participants 

Women’s meeting Interim and 
end 

$$ High 

Community Community meeting End $$ High 

Donor Agencies Two-page summary 
Presentation 

End $ High 

Policy makers One–page briefing note End $ Medium 

Donors Article in donor newsletter Beginning and 
end 

$ Medium 

General Public Press release End $ Low 

#3. Layer the information 

Web summary 

Oral Presentation 

Fact Sheet 

Detailed Report 

Appendices 

#4. Order the Key Message 

Answer 

Argument 

Idea Idea Idea 

Argument 

Idea Idea Idea 

Learning Objectives 
 
State the role of communicating results effectively 
in good evaluation practice.  
 
State 4 principles for effectively communicating 
your results.  
 
List three alternatives instead of, or in addition to, 
writing a final evaluation report.  
 
Describe three new tips or practical resources for 
communicating your results.  
 
 

Kylie Hutchinson 
Community Solutions Planning & 

Evaluation 

25 Tips for 
Better 
Conference 
Presentations 
 
 
 
 
 
Kylie Hutchinson 
Community Solutions 
Planning & Evaluation 
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