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“Tell us about a time when a person or an 
organization tried to change something in your 

community.” 



2/19/2012 4 2/19/2012 4 

Story Collection 
Form 
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Methodology in Practice 

NGOs recruit 
volunteer 

scribes 

feedback 
meetings 

continuous 
collection 

transcription 

scribe training 

coordinator 
meets groups 

analysis & 
visualization 

NGO  
reactions? 



2010 Pilot 

Kenya 

2 months 

5 GG partner NGOs  

120 scribes  

2,637 stories  

242 organizations named 

2011 Roll Out 

Kenya, Uganda, Tanzania 

Continuous collection 

20+ GG partner NGOs  

3,000+ scribes  

36,000+ stories  

1,800+ organizations named 

Project Output 



• Trust 

• Community collection 

• Incentives 

• Baseline story 

• Immediate feedback 

Success factors 


