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In recent years, City Year has focused on the service we provide in schools. In 
partnership with Thought Leaders, school partners, and others, the organization 
developed a new program called Whole School, Whole Child.
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Some key components of WSWC
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City Year provides some needed interventions to schools and adds some unique 
assets to the school environment.
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Here is a list of just some of the experts in education who worked with us to develop 
WSWC and our related evaluation activities.
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City Year’s approach to evaluation is:
• developmental
• participatory
• utilization-focused

Evaluation is 
inseparable from quality 

service
Evaluation=Learning

With a more focused model of service delivery, across our 20 locations, we have 
been better able to evaluate our efforts. City Year has a long history of evaluation, 
which include the foundation of an internal evaluation department in 1995. This slide 
gives an overview of some of our core beliefs.

Related to our participatory approach:

We actively engage other departments for their input in our measurement and 
reporting to best meet their needs.
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We measure both
Process
� Fidelity to WSWC model and 

standards
� The ways students, corps members, 

and service partners experience the 
program

� The role of contexts and unique 
characteristics 

Outcomes
� Short-term indicators and long-term 

goals (e.g., attitudes toward 
learning, perceptions of change in 
students and schools, attendance in 
middle and hs, literacy/English 
course performance )
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We capture multiple perspectives and use 
multiple research methods

• Qualitative and Quantitative data
– surveys (corps members, teachers, principals, students)
– observations 
– output tracking database
– performance-based metrics derived from existing school 

data 
• Where appropriate, we are beginning to look at comparison 

group data

��
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City Year Evaluation

HQ Evaluation Team
(4 full time staff)

External Evaluation Consultant

Whole School Whole Child Site 
Points

&
Site Evaluation Reps

Corps Members

Teachers, Principals, & Students

Office of Site Leadership
(Support and Accountability)

This chart reflects the main flow of data collection 
from Headquarters to sites. It does not show how we gather 
input from field staff in designing our tools and reports or the work 
of some external evaluators on some focused studies being 
conducted at some sites.

Here you can get a sense of the flow of our data collection processes and how, 
within the context of a large national non-profit, we make it work. Please note that 
this slide does not entirely reflect all the ways we then share data back with the 
network or solicit their input and feedback.
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• Monthly calls between Headquarters (HQ) evaluation 
team and Site Evaluation Reps

• Small group trainings on special topics (e.g. cyIMPACT
database)

• Summer Training Academy
• Multiple ways of displaying data (e.g., team snapshot)
• SharePoint technology, including Discussion Boards
• Detailed operations guides
• Meetings with individual departments
• Departmental retreats
• Use of evaluation data by senior leadership in 

presentations

This is a list of additional ways we exchange data and information with both 
Headquarters and site staff. In subsequent slides, we share more detail about some 
of these methods to better illustrate them, in case you may find them helpful to your 
work. 
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cyIMPACT is a web-based 
enterprise-wide database designed 
to capture outputs data, including 
dosage information for each student 
enrolled in City Year’s in- and after-
school programs. 

Sites capture data for each program 
weekly on hard copy trackers and 
enter that data into cyIMPACT on 
Fridays.

cyIMPACT includes reports that are 
useful for sites and headquarters to 
track site progress towards goals.

cyIMPACT is our web-based enterprise-wide database for capturing outputs data 
from the field, including the # of hours students participate in our in and after-school 
programs.

cyIMPACT also has a reporting feature to help sites and headquarters track team’s 
and site’s progress towards goals.
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At the start of each year, key staff at 
each site attend a “train the trainer”
session for cyIMPACT preparing 
them to train others at their site for 
data collection and entry.

This year, in order to provide sites 
with on-going support for 
cyIMPACT, we are creating 
PowerPoint trainings that include 
voice over guidance and 
explanation.

Trainings will be provided as 
modules that include a general 
overview and trainings specific to 
each section of the database for 
access to quick reviews.

At the start of each year, key staff at each site attend an interactive training with 
headquarters to prepare them for further training at their own site. Trainings occur in 
small groups using a training database where staff are able to enter pretend data 
throughout the training.

This year, we are also developing PowerPoint trainings for each module of the 
database with voice over guidance for sites to use locally for review throughout the 
year. The benefit of this is that staff can download these trainings and watch them 
for review anytime they want.
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We provide trainings 
at a staff summer 
training academy. 
Last year, we used 
this snapshot to 
illustrate the way 
data can be 
compiled across 
instruments for a 
site’s learning and to 
lead to action steps.

We also discussed 
how missing data 
can affect results.

We also engage staff in learning about evaluation during other training times on City 
Year’s calendar.

Each summer, staff from all sites visit our headquarters in Boston for several days 
of training. During this Summer Academy, our team spends several hours training 
staff on basic evaluation principles. Our evaluation results are also used by multiple 
departments in their own trainings.

Here you see an example of a new way we shared results by school or team during 
our Summer Academy training this year. This snapshot synthesized results from 
multiple surveys and sources to give a quick picture of how the team performed. It 
also provides a template for conversations at sites about how to use data to 
improve their services.
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Keeping all survey 
results in a 
centralized location 
allows staff to help 
themselves. 

If a report requires 
survey data it is 
readily accessible 
for any site or the 
network as a whole.

Network reports are 
kept here to not only 
be referenced but to 
also be used as 
examples.

We also use SharePoint as a way to share results in one place. SharePoint is a 
Microsoft product for collaborative work. Features include file-sharing, discussion 
boards, and wikis, among others. Posting our results to SharePoint democratizes 
access to data, because anyone can look at a range of data that have been posted 
by site or aggregated across all our sites, at any time, depending on their need. 
Files are easily searchable and can be filtered to help the user find what they are 
looking for. 
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To encourage staff 
to explore the 
Evaluation site on 
SharePoint, a map 
was made.

Relevant sections or 
links are highlighted 
and explained in 
detail off to the side.

Instructions and 
details are also 
included.

The map was sent 
to Evaluation Reps 
and Whole School 
Whole Child site 
points.

Sometimes using a new technology like SharePoint can be intimidating to staff. So, 
when we want staff to use something like this, we try to provide helpful guides or 
maps like the one here.
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The Discussion 
boards on 
SharePoint enable 
us to answer 
questions asked by 
individuals to the 
group as a whole.

All members on the 
Evaluation team 
receive an email 
when a messages is 
added to the 
discussion board so 
that we are able to 
answer as quickly as 
possible

Site Reps receive 
alerts as well.

Additionally, the Discussion Board feature offers the advantages noted above, and 
helps us to address questions that multiple staff members may have. When they 
ask a question, it is immediately emailed to our whol team. We also sign up our 
Evaluation Reps at each site to receive an email as soon as a question is posted by 
us or by a peer. This helps the questions and answers get out to everyone 
managing our evaluation work. 
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Detailed Operations 
Guides are created for 
each evaluation tool to 
ensure that everyone 
receives the same 
guidance about all 
aspects of 
administration, 
including the who, 
what, when and 
where.

Operations Guides 
also provide a general 
timeline for each step 
of administration. 

Because we have a new corps (our 17-24 year-old volunteers) every year, we make 
an effort to address any operations issues before they arise by creating operations 
guides that outline the who, what, where, when, why, and how of each process they 
participate in.
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A monthly 
Dashboard from 
another dept shows 
performance against 
a range of 
operational goals 
(e.g., financial health, 
retention). 

A color coding 
system shows above 
average, average, 
and below average 
performance. 

Tasks related to 
evaluation are 
included to help keep 
sites accountable.

A performance management system, created by the Office of Site Leadership (the 
office at Headquarters who manages the messaging and accountability for all 
operations in the field) is the “Site Operations Dashboard.” This organization-wide 
dashboard addresses multiple important aspects of site health, including Finance, 
Government compliance, and Evaluation participation. Through this dashboard 
messaging, the whole organization sees a site’s participation level in key evaluation 
activities. These include survey return rates and meeting evaluation data collection 
deadlines.
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Metric tables ensure 
that the right data 
are collected, at the 
right time, to monitor 
City Year’s progress 
toward its goals and 
measure impact on 
students. 

NHCS = Neighborhood House Charter School; Dorchester, MA

&��"��������
�/	�	

We collect outcome data, such as student-level literacy and attendance data

We provide metrics tables to sites that indicate what data to collect, as well as end-
of-year outcome goals. 

Tables like this help our sites know the right data to collected and also enables 
them to monitor their progress against year-end goals.



23

The Evaluation Dept provides sites with resources that empower them to analyze 
and present the student-level data they collect. Below is one example.

From: Guidelines for Reporting Student-Level Data; April 2009

&��"��������
�/	�	

As many of you know, assessment data can be hard to understand & interpret, 
especially for those not familiar with academic assessments.

Our team creates examples for how sites can share their data for purposes such as 
reporting to funders and marketing to current or potential school partners.

Exciting to see that some sites have successfully used this tool.
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When sites meet 
with service 
partners, funders, or 
other outside 
agencies they have 
limited time and 
resources to make 
their case.

Knowing what many 
of these agencies 
ask allowed us to 
create a 1-page 
presentation that 
was made into a 
template so that it 
could be modified on 
short notice.

As we’ve mentioned, we collect many different types of data.

It can be hard to boil it all down and summarize the information. 

We have created one-pagers that present data in a way that is accessible to 
everyone from CMs to site staff to headquarters staff. 
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Through this presentation, we’ve been able to highlight some examples of how we 
use evaluation for organizational learning in the context of an evolving national non-
profit. We’ve shared some processes and tools that have worked well. Our work, 
like yours, is not without its challenges. Here are a few.
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We also, however, are encouraged and fortunate to be in a context with many 
strengths and list a few here. 
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