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World Café

…a method for creating 
dynamic conversations, 
sharing knowledge, & 
exploring ideas around 
meaningful questions



World Café Etiquette
• FOCUS on what matters
• CONTRIBUTE your thinking
• SPEAK from your mind
• LISTEN to understand
• LISTEN TOGETHER for insights, 

patterns & deeper questions
• PLAY, DOODLE, DRAW – write on the 

tables
• HAVE FUN!



Today’s
World Café Process
• Three Rounds of Conversations 
• Two Table Changes

• Table Host + Ambassadors
• One Harvest of Strategies
• Closing Activity



Round One
15 minutes

• Who are you & why are you here?

• What success stories can you 
share, of data-informed decision-
making improving organizations & 
communities?

• What are the key lessons learned 
from these stories?

Doodle
Draw
Write



Table Change
One Table Host &

Ambassadors

Go to Table with all new faces

Less than a minute



Round Two
15 minutes
Introductions + Share & Connect

• “Successes” & “Lessons Learned”

Discussion

• If we leveraged “Lessons Learned,” 
what would a better data-informed 
Tomorrow look like?

• What opportunities, people, 
resources can be harnessed today 
to create this “tomorrow”?

Doodle
Draw
Write



Table Change
One Table Host &

Ambassadors

Go to Table with all new faces

Less than a minute



Round Three
15 minutes
Introductions + Share & Connect
• “Tomorrows” & “Opportunities”
Discussion
• What substantial actions can we 

take now to create this better 
Tomorrow using data-informed 
decision making?

Write 3-4 Ideas Using 3-4 Sticky 
Notes & Markers

Doodle
Draw
Write



Harvest
How can we ensure data-
informed decision making 

creates a better 
tomorrow?

- Rapid Sharing & Reciting Notes
- Posting on Harvest Charts
- Voluntary Affinity Grouping



Closing Activity
Discussion
• What did you notice today,  

about this process?
• What are some ways this 

process can benefit your work 
as an evaluator?

Write 2-3 Ideas Using 2-3 Sticky 
Notes & Markers



Closing Activity 
Harvest
World Café Gatherings 
in our Evaluation work?
- Rapid Sharing

- Posting on Harvest Charts

- Voluntary Affinity Grouping
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