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AGENDA
Introduction and Session Overview

Panelist Demonstrations

Audience Questions
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https://www.slideshare.net/InnoNet_Eval/data-placemats-
construction-and-practical-design-tips

http://onlinelibrary.wiley.com/doi/10.1002/ev.20181/pdf
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PROJECT 
OVERVIEW

Division-wide series of “Learning 
Conversations” looking at five-year 
trends for eight programs

Six placemats focusing on key 
questions gathered during planning
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LESSONS

Plan, plan, plan!

Allot enough time or scale back.
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PROJECT 
OVERVIEW

Evaluation of 4-H camp programs

Outcomes for campers and teen staff

Placemats campers and teens per 
camp
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Teens reflected on the youth-adult partnerships they experienced as a camp 
staff. Presented are the means for each question.

What does this graph communicate about your program?

Do you have any new questions as a result of these findings?

What do you do to foster youth-adult partnerships as you prepare for camp 
and while at camp?

What can you do to increase the youth-adult partnership experience for teen 
staff?
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LESSONS

Have camps participate in qualitative 
coding

Have discussion questions as prompts
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PROJECT 
OVERVIEW

Evaluation of Maine Health Access 
Foundation's place-based, 
collaborative, community-led efforts 
to improve health
3 placemats per grantee cohort on 
partnerships, community involvement, 
and system change



BRINGING STAKEHOLDERS TO THE TABLE: 
Using Data Placemats for Participatory Analysis in Nonprofit and Foundation Settings

Laura Beals, Sara Afflerback, Susan Foster, and Kendra Lewis

American Evaluation Association Annual Conference | Washington, D.C.
Session Number: 1954 | Nov 11, 2017 10:15 AM - 11:00 AM

http://www.evaluationconference.org/e/in/eid=24&s=5560&print=1&req=info



BRINGING STAKEHOLDERS TO THE TABLE: 
Using Data Placemats for Participatory Analysis in Nonprofit and Foundation Settings

Laura Beals, Sara Afflerback, Susan Foster, and Kendra Lewis

American Evaluation Association Annual Conference | Washington, D.C.
Session Number: 1954 | Nov 11, 2017 10:15 AM - 11:00 AM

http://www.evaluationconference.org/e/in/eid=24&s=5560&print=1&req=info

Guiding the Conversation

• What do you see in the data? Is this what you 
expected?

• What is one thing that you noticed that's 
interesting to you?

• What questions do you have about the data?
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LESSONS

Hands-on learning increased grantee 
engagement in evaluation 

Grantee feedback improves design
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PROJECT 
OVERVIEW

A foundation's initiative to strengthen five 
regional housing authority-school district 
partnerships

Used to facilitate a debrief with the 
partnership leads in year two (of five)

Placemats were at the partnership-level with 
some comparisons to the other partnerships
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LESSONS

Slice and dice the data

People own what they create: let 
participants identify what the data 
mean for their work moving forward
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QUESTIONS
Laura: lbeals@jfcsboston.org

Kendra: kmlewis@ucanr.edu

Susan: susan@sefoster.com

Sara: safflerback@orsimpact.com


