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Measuring Success: Evaluating 1-to-1 Initiatives  
 

Evaluation of Operating Systems and Devices 

 

Program Goals 

Pilot School Goal I: All students are digital learners with access to digital tools and resources to achieve 
Florida Standards and close achievement gaps. 

Pilot School Goal II: All staff are prepared for next generation instruction and assessment using integrated 
technology and digital tools. 

Pilot School Goal III: All schools’ infrastructure is ready for next generation curriculum, instructional 
technology, and assessment.  

Pilot School Goal IV: Safe learning and working environment (district goal).  
Pilot School Goal V: All community members have knowledge and tools necessary to support student 

achievement.  

Notes: 

Progress Monitoring 

 

 

 

 

 

 

Progress Monitoring and Program Evaluation 
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Engaging Multiple Stakeholders 

 

 

 

 

 

Program Evaluation Strategies  

 

 

 

 

 

 

Recommendations and Considerations  

 

 

 

 

 

Resources 

International Society for Technology in Education: http://www.iste.org/standards/iste-standards 

THE Journal: Best practices for student surveys: https://thejournal.com/whitepapers/2015/10/panorama-
education-student-survey-practices-102915.aspx 

The Learning Accelerator: District guide to blended learning measurement: 
http://learningaccelerator.org/media/ee57b948/DistrictGuidetoBLMsrmnt.pdf 

Technology Integration Matrix: http://fcit.usf.edu/matrix/ 

SEIR TEC: Planning into Practice: http://ftp.serve.org/seir-tec/P2P.html 

Educational Leadership: Doing Data Right, Nov. 2015: http://www.ascd.org/publications/educational-
leadership.aspx 

 

Contact Information 

Ann Cisney-Booth        Jennifer Sasser         Rob Bixler 
Senior Administrator        Director         Executive Area Director 
Accountability, Research and Evaluation      Strategic Planning and Improvement      Digital Learning 
ann.cisney-booth@ocps.net       jennifer.sasser@ocps.net       robert.bixler@ocps.net  
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