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What is Graphic Facilitation?

a visual method used for facilitating and/or recording group interaction,
presentation of information, and dialogue
helps people to “see their thinking”

Q: \'lhl’ would youdonow if you had wore reliable, broad band access?
A Promole. < macket reqional qoads £ Services

e

/ \S % the reqion itself-to L the
E(ONOHY at
— IM:
/e — LIvE , Work | QuTF I TTES W ma iple M
Mm PLAY, RELOCATE Mendo Cate BACERY
s HERE!
L 3 g M

=8 nC:h L J

More. Busines vaot tunities
LL onomi Al)twbpm nt

Cfcaﬁna More. JobS

m.m“ a

“Jourism

Mirach
%7 Fco n\ﬂ wiism
$$
. ( ,'c_oa;k__ LoC L$Y:§,ONOHY
, \“‘Y(@)\) $ REVENUE f & Va\u6

Q.\v

$
%}L H%Fw REA 18

e, uxN l ESTATE
"JR_KE[&G LOCAL ) Wve. AND & Sow' MARKET
Goode ¢ Sery ?' wuk hat' y 2
- “ir (ygj &1 4
M PR

va f‘ E ch 2 -
i A9 £ I e

empln @S + :
R@t‘mmvg Bus:nesses

Reduces Bva:n live. in nilral

areas
in

Fedwood Coust Connect

. 4 8- e d



Why is Graphic Facilitation useful?

People often think & speak in pictures
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Visual Extension

Uses of Visuals for Group Engagement

Visual is used for
Graphic Recording Iﬁfd" Graphic Facilitation
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Role of the
health care
system

Role of the
community

Role of the
family in
supporting

habits i ‘
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Visual Extension

Uses of Visuals for Group Engagement

Visual is used for
Graphic Recording Iﬁfd" Graphic Facilitation
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Community Prioritization
for Community Initiatives

Needs & Assets Prioritization of Visioning
|[dentification Approaches
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Visual Extension

Uses of Visuals for Group Engagement

Visual is used for
Graphic Recording Iﬁfd"
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Graphic Facilitation
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Question 1 Themes

1. Economic Development

2. Tourism

3. Promoting markets, goods &
services

4. Access to government services
S. Streaming media

6. Attracting businesses
(relocation)

7. Education

8. Brain Drain (keeping youth
here)

9. Recreation

10. Communication

11. Download Software & Large
Files / Program upgrades

12. Access to news & information
13. Training, professional
development

14. Business / Worksite
development, efficiency

15. Saving resources (time, gas)
16. Telecommuting

17. Health care

18. Public safety & emergency
services

19. County connectivity

20. Seniors

21. Self sufficiency @ home

22. Engaged / involved in society
/ global community

23. Entertainment

24. Upload Files

25. Environmental & Natural
Resources Management



Further “distilling” of themes & beginning

mapping
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Redrawing Final Rich Pictures
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Having broadband access can promote and market regional goods, services, and
the region itself, to fuel the local economy at multiple levels
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Our Work and Our Clients

Evaluation Social Service Orgs
Strategy Formation Philanthropies
Technical Assistance and Public Sector
Training

Leadership Development
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Data Visualization: Friedman 2008

“Main goal of data visualization is to communicate
information clearly and effectively through graphical
means. It doesn’t mean that data visualization needs

to look boring to be functional or extremely
sophisticated to look beautiful.

To convey ideas effectively, both aesthetic form
and functionality need to go hand in hand,
providing insights into a rather sparse and complex
data set by communicating its key-aspects in a
more intuitive way."
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Setting Stage

Documenting
Decisions and
Next Steps

Framing
Discussion

lllustrating Capturing
Themes Voices




Preparing for the Future
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Examples from a planning process



Setting
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Al Gan Francisco children will thrive
in 5“‘PFOHN6’ nurturing, and loving
families and communities. Children
0-5 will be safe, healthy and stim-
ulated. They will be supported in
their physical, emotional, and
cognitive development. They will
sfart school eager fo continue fo
learn and gqrow with confidence
and connections to families,
communities and sociefy,
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Developing a Theory of Change

31



Setting

CompassPoint 2009 Theayof (haye Reeat

¥

Ly

. ® 9:00am elme

s v zTheor
7nNi<r 1 o‘ C
T Work

9. k Va!uee and Quidin

Values and Guiding
‘ ér\r\”w#(w{\
& ISsues ¢ AMI@(\CQ‘
zh
[} Review ond Frep for
Nevt W
@ H:30pm  CLOSE
L

rinciples

S
L-U-N-C -H

|
|
|
f

|

W el

1 4( AGEN DA
'8 || =

y 9 OOGm \hewre Rm ‘ /

OVQ(WFW
®  Expectad Change
®  Modalties mp

)i’(a‘fequec

G*raieqles

I-I0

Theon

Emer}m
| € (mac

0
F |
Next SeDS.v.v “
R
Evatuahon

® t30m cLos E/j

|

(‘lrrj‘ra

@{;@‘S i
*" . Gwdmg values which / 7«

all proaramein
N 0nd operatons ate drticylated

~ 4K Clon4 Y on hqd’awm — <
= w%hregm‘-'n;‘ ndv/w'm( 5{ Individna, oganzaton!
¢ld g -—\

u') %

* Modalities are reframed as oo
outcomes (note (n what way

2 * Shared under standing i
Y. N
, X Troposed Next Steps idenhified Relec < Timeline

re sfmfajies awgad by

antic

pated cimn,es

/ y *»IJA hi:m,m-‘r .
) x:\'“\, L - _1 Lo LB\ 4
H USEFUL prRACTS

P Be Fresenf

> % Trangparent
> 5e Curiovs
P Be responsible for your own ‘“‘”"M
» Be fyshng of the WO("‘
» 'Noone i wrom‘
) Be mindhul of )ary;u

™

J‘/\/—/ 4
"; * jdcfactnershps

32




| ; FL"WN'Io /ﬁ

" o ,»«»a:i?am
.VALUES
abm E kg

Mmes

S oi"umza ol\
 onlorate)

Ol

other duscussvons

g (onersations Fore,

4 N 'len‘h)w,r
el LANGUNGE
Bonr,. P il
"“MWW&N‘

N_

Bwe of |

-

“oat
. e do we
d kg Gemhzahms KEAu.\{

whot ton
Wwe ochaily

oml 255‘

2 Wafe;g‘\‘laer_

Yorness uolue
CoLLECTIVE

@ b 15

end W5

4 b teally name

@ SUSTANABILIN

. e, |
ananizahons

)
w EVN,\)M...

THINGS




CompassPo'nm‘ M ’f “"”9‘ 16 ASSUMPTIONS
|5 PRINARY STRATECIES //ﬁ- W 1550ES

= M ANTICIVATED CHANGH

3
\3« TARGET POPULM‘ION

i
=

\/CON']EX‘NAL FAC‘\Dks

C VALUES

Induswidy” isti [nfentionalily i Goad Hurtor
* Infegrity AeEqily EAcesibily + Indusity’ T bolistic A Infentioality

-+ Continuous Learning
L




Capturing/Illustrating
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Setting/Framing
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NEXT STEPS
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How can visual language be useful in
evaluation practices?

To “push” information towards people connecting
To “pull” information from people — people so they

To dialogue about a co-created picture think together

—

“Graphic Summaries” can be...
Part of the final report to policy makers, the public
Included in presentations about the project
Integrated into the website
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What makes visual language useful in
evaluation?

Pictures worth a thousand words

A universal “language” -- Cuts across language,
educational, cultural differences

Depict the gestalt of the situation being described
Relationships between concepts are more easily depicted
Grabs your attention; It’s different

“I see what you mean” (the power of the symbol)
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