
Practicing High Performance
Tools, Guidance, and Lessons for Social Sector Leaders

AEA 2019



Objectives

1.Define high performance and introduce free, 
helpful resources to support and sustain it

2.Provide tangible examples of high performance 
in practice at two large youth-serving nonprofits

3.Reflect on our experiences trying to strengthen 
organizations, and identify practical steps to 
take with our teams/clients after AEA



What does a high-
performing organization 
look like?

Does that organization 
value learning?



6-month
classroom training

6-month 
paid internship

Millions of young 
adults disconnected 
from stable career 

pathways

Millions of jobs 
requiring post-

secondary training 
will go unfilled in 
the next decade

































Year Up collected 
everything and the 
kitchen sink.

But extensive research 
isolated the factors that 
matter most at the start of 
program, the ones that 
shape success during 
program, and the single 
outcome that spells out to 
the longest-term impact 
after program.



The seven pillars of the Performance 
Imperative are the pathway to high 
performance—the ability to deliver 
meaningful, measurable, and 
financially sustainable results for the 
people or causes you serve.

The Performance Practice puts the 
seven pillars into action by 
empowering social sector leaders to 
assess, measure, report, and then 
discuss their organization’s 
performance and develop strategy for 
positive change over time.

To what end? 



PILLAR 5: A CULTURE 
THAT VALUES LEARNING

• Periodically review mission and 
results

• Have and set high expectations 
• Be curious, ask questions, push 

thinking
• Benchmark against others, learn from 

peers
• Feel safe acknowledging where there 

are problems
• Carve out some time to step 

back, take stock, and reflect



THINK/PAIR/SHARE – PILLAR 5 LEARNING CULTURE

1. FIND a buddy. Complete the short 
questionnaire.

2. DISCUSS with your buddy: “What do 
your responses suggest about your 
organization’s learning culture?”

3. TAKE ACTION: write down question that 
you can take back to your team that 
would motivate them to start thinking 
differently about high performance and 
learning at your organization.







https://leapambassadors.org/


