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Inputs/Resources Activities Short-term Outcomes Intermediate-term Outcomes Long-term Outcomes 

 Chair, Program Chair, & 
DVRTIG volunteer time to 
attempt 

Build DVRTIG skills by enabling 
access to software tools (get 
corporate donation(s)) 

 Increased access to higher 
quality tools to build DVRTIG 
member skills 

 Increased skills of DVRTIG 
members 

 DVRTIG is well known & 
regarded throughout AEA 

 

 A wealth of dataviz resources 
& examples exist and are used 

 

 Dataviz skills are strengthened 
in the DVRTIG and among AEA 
members 

 

 DVRTIG contains committed 
leaders beyond TIG leaders 

 Chair & Program Chair time to 
set-up and manage 

 DVRTIG volunteer time to 
carry out mini-projects 

 Chris Lysy to set-up blog 

DVRTIG engagement 

 DVRTIG eGroup 

 DVRTIG blog 

 Volunteer-led mini-projects 

 Chair & Program Chair led 
projects 

 Increased communication 
among DVRTIG members 

 Increased relationships, 
networking, & community 

 Increased ownership of TIG 
purpose by DVRTIG members 

 More dataviz resources 
available to DVR & AEA 
communities 

 Chair & Program Chair time to 
set-up and manage 

 DVRTIG volunteer time to be 
ambassadors 

 DVRTIG volunteers + others’ 
time to do the activities 

AEA engagement 

 DVR ambassadors to all TIGs 

 aea365 presence 

 Coffee Break Webinars 

 p2i 

 eStudies 

 AEA affiliates 

 CDC Summer Institute? 

 Increased visibility of 
DVRTIG and its purpose 
among AEA members 

 Increased skills of DVRTIG and 
AEA members 

 More dataviz resources 
available to DVR & AEA 
communities 

 Chair, Program Chair, & 
DVRTIG volunteer time to set-
up and manage 

Engagement with broader field 
(beyond evaluation) on topics of 
dataviz and effective reporting 

 Contributions to DVRTIG blog 

 Contributions to aea365 

 Guest speakers at Evaluation 14 
& 15 

 More exposure to dataviz 
good practices from the 
broader professional 
community 

 More recognition from 
broader professional 
community of evaluation 
dataviz 

 Increased skills of DVRTIG and 
AEA members 

 Chair, Program Chair, & 
DVRTIG volunteer time to 
carry out 

Evaluation 14 & 15 

 Pre-conference curation 

 Presidential strand presence 

 Session curation 

 Active presence at Eval 14 & 15 
to identify good slides, 
handouts, & dataviz 

 Guest speakers 

 Rockin’ business meeting 

 Increased visibility of 
DVRTIG and its purpose 
among AEA members 

 Increased interest in DVR 
among AEA community 

 Increased skills of DVRTIG and 
AEA members 

 Chair & Program Chair DVRTIG leadership 

 Build new Chair & Program Chair 

 Succession planning 

 Build leadership throughout TIG 

 A few DVRTIG volunteers (5 
– 10) exhibit interest in 
leading projects 

 A few DVRTIG volunteers (3 – 
5) exhibit sustained leadership 

 


