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About Miriam’s Kitchen

35 years 55 staff members

Mission: end chronic homelessness in DC

Direct Programs:
Social Services
Outreach
PSH

Plus
Meals
Advocacy
Development
Performance Management 2



Performance Management
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Works to ensure the organization and 
staff are

Efficient
Effective
Effervescent (Happy)



Deming cycle
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Reflect & 
Celebrate
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Strategy Building Blocks



P
lan

 

6

Strategy Map – what is needed to achieve mission
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Balanced Scorecard – how we know achieving mission
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Services and data collection
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External Performance reports
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Measure charts
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Internal Performance reports
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Audience based review of reports

Who When Why How

All Staff Twice a year Aware of progress Data walks and celebrate 
achievements

Program Staff Every other 
month

Grounds discussion 
and allows 
collaboration

10 minute review of 
program measures or 
analysis results

Departments 
teams

Varies by team See trends and 
prioritize work

Review of department 
progress; discuss how can 
achieve more

Leadership 
team and 
Directors

At least twice a 
year – when the 
data tells us

Ensure we reach 
mid-point targets

Review of progress; discuss 
resources needed to 
achieve more

Board of 
Directors

Every other 
month

Inform of progress 15-20 minute review of 
progress – keep high level

External 
supporters

As needed Inform of progress 
and areas of work

During one-on-one 
meetings and newsletters
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Question the data

8,105 7,728 

15,833 

10,281 10,167 

20,448 

Breakfast Dinner Total

Total This Year Total Last Year

Total number of meals served
Is this a trend?

Why is this happening?
What changes have occurred recently?
What can we do to improve?
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Total Meal Counts by Calendar Year

2012 2013 2014 2015 2016 2017
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Projections

Will we reach our Mid-Point target for # of guests MK has 
helped house?

It is possible to have 115 matches this year, but unclear if we will be able to 
move all our guests matched into housing by the end of September. 

It is not out of the question to house 115 unique guests this fiscal year, 
however, it will be close. With the data we have, we can estimate to house 
about 111 guests (61 current plus 50 estimated). This analysis is based many 
estimates and could be off. We will continue to monitor and track as close as 
possible. 

Our annual threshold target is 85 guests. At this time, we can be confident in 
reaching that target. 
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Data Walk
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State of MK and Retreats
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Impact/Longitudinal analysis
Over the 18 years of case management 
services, Miriam’s Kitchen has helped about 
900 individuals move from the streets to 
housing! We could help our 1,000th guest 
move into housing in our 35th year!

These are not unique guests, there could be guests housed one year but 
lost that housing and we rehoused in another year.

Miriam’s Kitchen has been serving breakfast 
for 35 years and dinner for 8 years. We have 
served over 1.8 million meals over our 
lifetime.



Why do we do this work?

•Transparency
https://miriamskitchen.org/our-impact/

•Accountability

•Consistency

•Collaboration
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https://miriamskitchen.org/our-impact/


Keys to successful cycles

•Relationships

•Foster those relationships

•Materials

•Messages

Find what works for your organization

20



R
ad

 R
eso

u
rces 

21

Measure4Change 
by Urban Institute & World Bank Group
https://www.urban.org/measure4change

PolicyViz – Jonathan Schwabish

https://policyviz.com/

https://www.urban.org/measure4change
https://policyviz.com/
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Performance Imperative 

by Leap Ambassadors
https://leapambassadors.org/products/performance-imperative/

PIOSA
Performance Imperative

Organizational Self-Assessment

https://leapambassadors.org/products/piosa/

https://leapambassadors.org/products/performance-imperative/
https://leapambassadors.org/products/piosa/
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Leap of Reason 

by Mario Morino

https://leapofreason.org/

https://leapofreason.org/
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Balanced Scorecards & Operational 
Dashboards 

by Ron Person
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The Four Tendencies 

by Gretchen Rubin

http://quiz.gretchenrubin.com/

Upholders want to know what 

should be done.

Questioners want justifications.

Obligers need accountability.

Rebels want freedom to do 

something their own way.

http://quiz.gretchenrubin.com/
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Start with Why 

by Simon Sinek

https://startwithwhy.com

https://startwithwhy.com/
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Questions?
Feel free to reach out: 

andrea@miriamskitchen.org

mailto:andrea@miriamskitchen.org

