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Communities of Learning, Inquiry, and Practice (CLIPs)

Communities of Learning, Inquiry, and Practice (CLIPs) are informal, dynamic groups of organizational members who learn together about their professional practice by gathering and analyzing data about a topic of importance to them. CLIP members learn an evaluative inquiry process with three steps: (1) design the inquiry; (2) collect data; and (3) make meaning and shape practice. Through participation in a CLIP, members simultaneously answer important questions and build their capacity to collaboratively address issues about their work on an ongoing basis. It creates continual renewal in the organization based on what its members are learning through well-designed investigation of issues.  At Bakersfield College where we developed this process, the CLIP members are faculty and staff and their focus is student learning and success.

Each CLIP consists of three to seven people with one person as the group facilitator. An overall CLIP Guide supports the CLIP work at the college, builds carefully designed linkages among the CLIPs across the college, and connects the whole process appropriately to the college's other processes and initiatives. CLIPs support, and are supported by, the broader organization’s goals. CLIPs are adaptable for use in other settings. An overview video and modules about the CLIP process are free shareware through InSites available at www.insites.org/clip. 

Through the CLIP development and research, we found that the following features of CLIPs were especially important in generating the momentum and productivity of the process:
•
Within general parameters, CLIPs have the freedom to select their own members and topics, set their schedules, determine their budget, and tailor the inquiry process as long as it is focused on student learning and success—the organization’s core mission. This freedom builds internal motivation among participants and helps ensure use of results/

•
CLIP members focus their inquiry on their own work rather than on collecting information to shape someone else’s work. Although the results of the CLIPs informed the work of many others, the inquiries focus on the members’ own work and what matters to them.  

•
The CLIPs simultaneously focus on collaboration and inquiry, building a synergy that motivates completion of their investigation.

•
There is a flexible link to the overall college goals and priorities related to student learning and success as well as other strategic initiatives such as, in the case of Bakersfield College, a focus on the experiences of first year students.

•
The CLIPs use guiding principles that create an effective learning environment and promote a natural flow from inquiry to change in practice. The CLIP members are learning at all stages of the inquiry process and readying themselves for a natural shift in practice.
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� 	This description is from Parsons, B. (2009). “Evaluative Inquiry for Complex Times.” OD Practitioner. Vol. 41. No. 1. 44-49.
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