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Relevance

To share knowledge about the purpose, 
design, and implementation of dashboards as 
they contribute to the evaluation process of the 
CTSAs.
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Outline for CTSA Dashboards

1) Define 
2) Basic Features
3) Advanced Features

• Highlight problems & successes
• Rolling up (aggregating) information  



Dashboards

 SmartSheet is a software as a service or 
SAAS

 Other: Taskworld (SAAS)



Definition of a Dashboard

The "dashboard" is often displayed on a web page 
which is linked to a database that allows the report 
to be constantly updated. 

From: https://en.wikipedia.org/wiki/Dashboard_(business) October 25, 
2018.



The Use of Dashboards for CTSA Evaluations

Evaluation:
 Mark successes
 Identify problems 

 that may require more evaluation data 
Program Management:
 Increase cross-functional understanding & 

education
 Reduce cost & labor associated with core 

processes



Common Evaluation Framework

1) Design Logic Model
2) Collect data
3) Analyze data
4) Interpret results
5) Write recommendations



Real-time Dashboard Evaluations

1) Final output style is chosen 
2) Intermediate data collection mechanisms are 

created that analyze raw figures 
3) Primary input of raw data 



Pilot Award Dashboard



Pilot Award Dashboard (continued)



Pilot Award Dashboard (continued)



Pilot Award Dashboard (continued)



Pilot Award Dashboard (continued)



Pilot Award Dashboard (continued)



Pilot Award Dashboard (continued)



Pilot Award Dashboard (continued)



Pilot Award Dashboard (continued)



Pilot Award Dashboard (continued)



Pilot Award Dashboard (continued)



Pilot (Lynch) Sheet 1



Pilot – Sheet 2 



Pilot Award Sheets 

Dashboard

Sheet 1

Sheet 2



Trial Innovation Network Dashboard



TIN IRB Cycle Time



Rolling up (aggregating) Sheets
Sheet 1 Sheet 2 Sheet 3-n

New Roll-up 
Dashboard



Dashboards for Evaluation

 Track meaningful information that can guide 
areas of improvement

 Guide leadership discussions & work
 Identifying best practices 
 Clarify expectations
 Align the organization



Limitation

Dashboards do not replace other more 
investigative forms of evaluation



Challenges

 Identifying useful metrics to post  
 Data feeding into dashboard needs to be 

updated regularly



Dashboard Audiences

Hub-site 
Admin. Evaluator Program 

Staff
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Thank You



31

Questions?



Lynch Status – Sheet 2


