
Increasingly, evaluations of programs and research on innovations require collection of information 
on costs, cost-effectiveness, and often more. Most evaluators are not prepared to do this.
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Expanding the Toolkit of 
Cost Analytical Tools to 
Enhance Cost-Inclusive 
Evaluation and Program 
Decision-Making 

Managing programs today in an 
environment where external funding is 
limited and budget cuts are a reality 
necessitate that those responsible for 
program evaluation, as well as those 
responsible for program administration, 
examine how programs can do more 
with less, whilst still delivering high 
quality services, and ensuring 
sustainability. This requires a good 
understanding of program costs, cost 
behavior, and the break-even point for 
your program, so that you can optimize 
the use of your program's limited 
financial resources for societal good. 
This presentation will illustrate how 
strategic management tools from cost 
and management accounting can be 
used to present more meaningful and 
insightful cost information, so that cost-
inclusive evaluations and social program 
decision-making can be enhanced. Data 
are the lifeblood of decision-making. As 
such, data must be fully exploited in all 
forms and fashions, especially when it 
can enhance operational efficiencies in 
programs.

Is Your Evaluation 
Economically Feasible? 

Under conditions of limited availability 
of resources, effective utilization require 
prioritizing interventions with the 
greatest likelihood of being efficacious 
and produce findings with desired 
results. Feasibility analysis is needed to 
guide the design of evaluations and 
provide reasons why a particular design 
is high priority than others. It also sums 
up the benefits and weaknesses as well 
as financial costs and benefits 
underlying preferred option. The 
published literature does not propose 
standards to guide the design of 
economic feasibility study. This session 
will present guidelines for conducting 
economic feasibility analysis to support 
the design of your evaluation

Advice for Evaluators and 
Economists: What Each 
Can Add to Cost-Inclusive 
Evaluations 

cost-inclusive program evaluation is a an 
“and” rather than an “or” activity, with 
evaluators and economists working 
side-by-side, not in different rooms 

economists and evaluators should: 
- agree on a common patois of terms to 

converse meaningful and with less 
confusion 

- not assume either is superior in any 
area of cost-inclusive evaluation 

- abandon role siloing of others and of 
themselves 

- routinely involve multiple stakeholders 
in assessment and analysis of costs as 
well as outcomes 

evaluators should: 
- move beyond “I can’t, I don’t want to, 

evaluate costs, or benefits (monetary 
outcomes such as health cost savings) 

- distinguish between price and data on 
types & amounts of resources used in 
a program 

- evaluate costs and outcomes 
simultaneously, not sequentially 

- avoid stigmatizing collection of data in 
monetary units
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