
AEA 2012 
 

Comparing Varied Capacity 
Building Services 



Measuring  Apples and Oranges. AEA 2012. 

Sonya Dublin, MSW/MPH 
 

 

 Working in HIV since 1995. 
 
 Experience as an HIV test counselor, 

outreach worker, program manager, 
trainer and capacity builder.  

 
 Expertise consulting on program 

development, monitoring and evaluation, 
and leadership development 
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 We do a lot of very different things… 
 For very different organizations… 
 With varying goals and levels of intensity. 

HOW do we measure it 
all in a way that allows 

for both individual 
variation and 

systematic comparison? 
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 OIPS, EBI/PHS, M&E   
 

 Define what  it means to have ”capacity” 
in a specific content area 

 Assess baseline and end line “capacity” using a 
standard tool (Organizational Assessments) 
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 Common content areas  
 

 Common process of change  
Identify intended outcomes and impacts 
and find commonalities. 
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1. Identify common domain areas 
 

  2. Develop index scores  
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Impact Modeling: identifies the causal 
pathways of how your activities will lead to 
the outcomes and impacts that you hope to 
see. Visual map of outcomes and impacts.  

 

Activities Outcomes Impact 
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Workshop 
Increased 

knowledge 
Better 

evaluations 
Better  

programs 

Impact Modeling: identifies the causal 
pathways of how your activities will lead to 
the outcomes and impacts that you hope to 
see. Visual map of outcomes and impacts.  
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? ? 
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Impact Modeling: identifies the causal 
pathways of how your activities will lead to 
the outcomes and impacts that you hope to 
see. Visual map of outcomes and impacts.  

 

Activities Outcomes Impact 
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1. Identify common domain areas 
 

  2. Develop index scores  
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Measurements based on a combination of 
specific components. 

 

 Standardized “formula” 
 

 Reflective of domain areas 
 

 Allows for comparison AND individuation 
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Application 

Indicators: 
1. 
2. 
3. 

Indicators: 
1.  
2.  

Indicators: 
1. 
2. 
3. 
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Knowledge Score = average of (K1,K2,K3…) 
Skill Score = average of (S1,S2…) 
Confidence Score = average of (C1,C2 …) 
Application Score = average of (A1,A2…) 
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SUCCESSES 

 Allows for individuation 

 Allows for comparison 

 Identifies macro themes 

CHALLENGES 

 Oversimplification 

 Generalization sometimes 
means variation is not as 
dramatic 

 How to “compare” when 
#s of services vary so much 
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LESSONS LEARNED 

1. Identifying Domain areas was VERY helpful to clarify 

program focus, goals, and areas to evaluate. 

2. Index scores are a good to guide MACRO level decision 

making, but we still need more individuated analysis and USE 
of the individual evaluation findings. 

3. Have to take it all with some flexibility—we are STILL 

comparing apples and oranges. 
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http://library.capacity4health.org 
 

A repository of online trainings, recorded webinars, information 
sheets, and other resources 

http://library.capacity4health.org/
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