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The notion of using program theory in evaluation
has gone mainstream.

(images of)
Monographs on logic models & program theory
and text books with references to
logic models & program theory
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“better
understanding of the
intended pr-

~explain what went
right or wrong in
producing the
ted outcomes.”

“contribute to social
science knowledge”

“clarify measuremen.
issues”

examining p
implementation of
specific program
activities”

Goal:

Better understand
how the use of program theory
can contribute to better evaluation
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A four step approach

1. Collect alleged functions and (image of)
effects of using program theory black box
(hypotheses).

2. Reframe these hypotheses within
a process model of evaluation.

3. Link each hypothesis to a general model of evaluation
influence.

4. Make explicit the underlying logic of each hypothesis by
specifying their program theory.
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A four step approach
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black box

2. Reframe these hypotheses within
a process model of evaluation.
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(1) Become familiar with the program

!

(2) Conduct evaluability analysis

Is the program
evaluable?

(3) Clarify evaluation request and questions

Support
program planning?

Analyze
program effects?

Assess program
implementation?

(4) Needs analysis (5) Implementation (6) Outcomes
(context/input monitoring Evaluation
evaluation) (process evaluation) (product evaluation)

Analyze
program effects?

Support
program planning?

Assess program
implementation?

(4) Needs analysis (5) Implementation (6) Outcomes
(context/input monitoring Evaluation
evaluation) (process evaluation) (product evaluation)

v v v

(7) Determination and operationalization of relevant variables

Y

(8) Data collection, analysis, and interpretation

P I

(9) Generate recommendations for

improvement ) . )
7 (11) Contribute to social science

knowledge

(10) Reporting and fostering
evaluation use




(1) Become familiarwith the nraoaram
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(1) Program theory helps

i evaluators to better
understand the program and
(2) Conduct evaluability analysis increase stakeholder >

\\ participation

(2) Program theory supports
EA as a tool for checking a }
program plan’s completeness
and plausibility

program  ~_ o~ Analyze

(3) Clarify evaluation
A

Support

program planning?

(3) Program theory builds a
common understanding of the
program und thus facilitates

(5) Impleme communication and
monitorinegotiations with stakeholders

(4) Needs analysis
(context/input

evaluation) (process evaruation) | [ (product evaluation) |
(3) Clarify evaluation request and questions
(4) Program theory helps
analyse instrumental needs
Support \Ssess prg and predict potential
program planning? no implement
program success

yes Mes
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monitoring Evaluation
(process ?valuation) (product evaluation)
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(7) Determination and operatjonalization of relevant variables
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(5) Program theory supports | . . e
process evaluation by
identifying indicators of
Implementation fidelity

(6) Program theory supports
outcomes analysis as it
identifies tangible and
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(7) Program theory suppor
finding/developing
—f] measurement instruments
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(8) Program theory allows for
testing causal assumptions

W T X

i
evaluation) process evaluation) | | (product evaluation) |

/ 7{ (9) Program theory identifies
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weaknesses in program
design and/or implementation

(8) Data ceflection, analys|

// L - o
(9) Generate recommendations f (10) Depiction of program
improvement theory can be used as a

Y _— means to report findings

(10) Reporting and fostering | » and discuss consequences
evaluation use
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Assess program
implementation?

Support
program planning?

(4) Needs analysis (5) Implementation (6) Outcomes
(context/input monitoring Evaluation
evaluation) (process evaluation) (product evaluation)

v v v

(7) Determination and operationalization of relevant variables

I Y
l%is, and interpretation
(11) Accumulated findings
o N S
from similar programs can N
inform general social science
knowledge (11) Contribute to social science
knowledge
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(1)

(2)

(3)

(4)

(5)

Program theory helps
evaluators to better understand
the program and increase
stakeholder participation

Program theory supports EA as
a tool for checking a program
plan’s completeness and
plausibility

Program theory builds a
common understanding of the
program und thus facilitates
communication and
negotiations with stakeholders

Program theory helps analyse
instrumental needs and predict
potential program success

Program theory supports
process evaluation by
identifying indicators of
implementation fidelity

(6)

(7)

(8)

(9)

(10)

(11)

Program theory supports
outcomes analysis as it
identifies tangible and
intangible outcomes

Program theory supports
finding/developing
measurement instruments
Program theory allows for
testing causal assumptions

Program theory identifies
weaknesses in program design
and/or implementation

Depiction of program theory
can be used as a means to
report findings and discuss
consequences

Accumulated findings from
similar programs can inform
general social science
knowledge
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3. Link each hypothesis to a general model of evaluation
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Evaluation inputs

Evaluation activities

Evaluation ‘Outputs’

Evaluation context®
+  Expertise

. Communication
. Instruction

. Time

Acttributes of:

« stakeholder
selection and
participation

« evaluation

Y

Knowledge attributes®
» Responsiveness

* Credibility

*+ Sophistication

» Communication

* Timeliness

Intermediate and
long-term outcomes

Cognitive/affective
+  Salience
*  Opinion valence

*  Descriptive norms

«  Agenda setting

. Resourcefs. _ Plarj”i"g and General mechanisms -
*  Role flexibility design . Motivational
* data collec.non +  Elaboration +  Personal goals pu:
:I"d zllnaI.y5|s +  Heuristics »  Social reward L %
Decision/policy eve OP'mg *  Priming *  Incentives g
setting® conclusians ar!d +  Salience ‘ *  Market forces g
) recommendations ) e - 3
«  Admin. support . - . Skill acquisition 2
*  Micro politics Feportgeneration | | . persuasion A Y -
* information . ) )
*  Culture di o +  Justification Behavioral
. Information needs Issemination . Minority-opinion a - Individual
*  Impetus +  Policy practice
+  Skills consideration +  Collaborative
»  Standard setting . I'::ZC:I:;
A * +  Policy discussion comg:inuation
> and deliberation termination .or Y
*  Coalition expansion
formation «  Policy adoption
< v
Mark & Henry (2004, p. 46)
Evaluation inputs ‘ | Evaluation activities Evaluation “Outputs’ | | Intermeadiate and |
— (3) Program theory builds a
f
-itcommon understanding of the
Evaluation context Acttributes of: e prog ram u nd th us faCI | Itates

+  Expertise

. Communication
. Instruction

« Time

. Resources

*  Role flexibility

N

Decision/policy
setting®
«  Admin. support

« stakeholder
selection and
participation

« evaluation
planning and
design

* data collection
and analysis

* developing
congiUsions and
vecommendations

General mechanisms

. (10) Depiction of program
theory can be used as a
means to report findings

and discuss consequences

. Elaboration

. Heuristics

/‘

cemmunication and
negotiations with stakeholders|

A Y

Motivational
*  Personal goals
+  Social reward

[e1og

(7) Program theory supports
finding/developing
measurement instruments

+  Policy discussion

and deliberation

+  Coalition

formation

- rlugr am
continuation,
termination or
expansion

*  Policy adoption

{

Mark & Henry (2004, p. 46)
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Role
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setting® 0 nce - ¢
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LUDWIG-
MAXIMILIANS-
LMU)| i Dr. Jan Hense

A four step approach

(image of)
black box

4. Make explicit the underlying logic of each hypothesis
by specifying their program theory.
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Input Activities Output Outcomes Impact
| Evaluator = Stakeholder [= Program [= Evaluators’ = Better
competencies | collaboration | theory understanding | evaluation
= Time = Draft of program leading to
= Financial program . Stak'ehold.er = social
resources theory participation | petterment
| Stakeholders’ [* Resolve gnd e
willingness for| conflicting identification
C0||ab0rat|on VieWS = (precond|t|0n
for further
hypotheses is
fulfilled)
(1) Program theory helps
evaluators to better
understand the program and
increase stakeholder
participation
Input Activities Output Outcomes Impact
[+ Published = Accumulation{* Common |* Increased = social
evaluation of findings results knowledge betterment
reports of = Confirmati [* Scientific
similar _ on or progress
programs with rejection of
comparable theory
program
theories

(11) Accumulated findings
from similar programs can
inform general social science

knowledge
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A four step approach

1.

2. Reframe these hypotheses withi

Collect alleged functions and (image of)
effects of using program tfyry black box
(hypotheses).

in
a process model of evaluation. \/

3. Link each hypothesis to a general model of evaluation ‘/

influence.

4. Make explicit the underlying logic of each hypothesis by

specifying their program theory.
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Applications

= Analysis of causal assumptions implicit in claims of
the merits of using program theory

* Plausibility analysis
» Use of existing empirical evidence
* New empirical research
= Framework for evaluation practice
» At which stages can we use program theory for which purposes?

« Will the potential benefits justify the effort?
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Take away messages

= Program theory has become the Swiss army knife of
evaluation.

* No more baggaging (Davidson, 2006)

= We have to take more care in better justifying our
prescriptive evaluation approaches.

* more elaborate theory

* more empirical research

= Possible side effects for
evaluation theory development
might emerge.
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