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The Power of Classroom Observations

AGENDA

Goal: To offer evaluators practical skills that will improve their ability to conduct 

classroom observations and provide truthful, actionable results to school districts

Why Evaluators Can Help

Strategies for Success

Group Discussion & Questions
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Why Evaluators Can Help

We know 

education!

We’re 

independent!
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Meet with key district to answer the following 

questions:

What is the purpose of the observations?

Review current best practices in the related 

education context

How will observation results be used?

Who is being observed? How do they feel about it?

What are the district beliefs about what’s happening 

in classrooms?

What does the district want to see happening in 

classrooms?
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With adequate content knowledge the observer can:

Assess accuracy of content being taught

Identify potential student or teacher misconceptions

Understand alternative solutions and models
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Choose or create observation tools that align to the 

context, content, and district goals

Horizon Research Classroom Observation Protocol

Some available protocols:

The Reformed Teaching Observation Protocol

NYS Pre-K Program Quality Assurance Protocol

Protocol for Language Arts Teaching Observation

(PLATO)

Classroom Assessment Scoring System (CLASS)

Danielson Framework for Teaching (FFT)

Early Childhood Environment Rating Scale-Revised 

(ECERS-R)
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Be transparent with administrators and teachers

Some tips:

Provide the tool in advance

Provide clear language to teachers stating that 

observation results will not be used to evaluate 

teacher performance

Remain friendly, but neutral. Offer to answer 

questions before and after the observation

Provide information to the teaching union and ensure 

that the union is on board

Collaborate with district staff to schedule 

observations

Treat teachers with respect during observations
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Include aggregate results of rubric/Likert items

Provide a summary of findings:

Include a narrative summary with highlights

Prepare for a full and open discussion

Discuss the results with district staff:

Remind the district of the goals of the results

Frame results as an opportunity for growth

Include information related to district needs/goals

Provide actionable recommendations, as appropriate

Discuss ideas for action 



When the results of classroom observations are used as an 

information gathering tool instead of as a tool to measure teacher 

performance, the truth of what happens in classrooms can support 

teachers instead of impugn them!

Bottom Line
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