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Total Champion-ness score =

Voting and 

sponsorship 

sub-score 

+ Issue page 

sub-score 

+ Caucus 

membership 

sub-score

Rating of 0 Member did not 

sponsor or co-

sponsor 

legislation

Member’s 

website does 

not include a 

global health 

R&D term

Member’s does 

not belong to a 

caucus related to 

global health R&D

Rating of 1 Member 

sponsored or 

co-sponsored 

legislation

Member’s 

website includes 

at least one 

global health 

R&D term

Member’s belongs 

to a caucus 

related to global 

health R&D
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Dilemmas

• Taking credit for progress

• Absorbing changing priorities

• Finding time to measure (while 

balancing the desire to quantify everything)



Three-Year Goals: How confident are you that this goal will be met?

1 = Very confident it will NOT be met

2 = Somewhat confident it will NOT be met

3 = Somewhat confident it WILL be met

4 = Very confident it will be met

One-Year Targets: Is this target on or off track?

1 = Have not started working on this target

2 = Work was started but it is currently stalled/on hold

3 = In progress - off track

4 = In progress - on track

5 = Complete

Quarterly Reporting Tool



Three-Year Goals

1 = Very confident it will NOT be met

2 = Somewhat confident it will NOT be met

3 = Somewhat confident it WILL be met

4 = Very confident it will be met

One-Year Targets

1 = Have not started working on this target

2 = Work was started but it is currently 

stalled/on hold
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