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Understanding the Baseline: State of Nonprofit Evaluation Practice and Capacity

2. Summary of Conversations In the Field—Evaluation/Assessment Purpose

3. Summary of Conversations In the Field—Ratings Approaches

4. Discussion of Nonprofit Rating Systems and Implications for Evaluation
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EVALUATION PRACTICEAND CAPACITY IN THE NONPROFIT SECTOR




fvaluation is the S@CONM lowest organizational priority-

only more important than research. (n = 753

Average ranking of organizational priorities
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Fundraising
3.67

Financial Management
3.90
Communications
4.77
Human Resources
5-39

A |
Evaluation Research
6.21 771
___Governance
577
Staff Development
5.71
Information Technology
5-64
Strategic Planning

g.46



Only 13‘%) of nonprofit organizations
have at least one full-time employee dedicated
to evaluation. ¢ = 899)



Professional evaluators are responsible for evaluation
in only 21% of organizations. (n = 890)

21% 62% 1?%
Evaluation Staff or MNon-Evaluation Staff Mo One Has the Lead
External Evaluators



Lastyear, 1 IN 8 organizations spent 1O MMONEY on evaluation.

(n = 858)

Less than a quarter of
organizations devote
the minimum
recommended
amount of 5% of their
budget to evaluation.

(n = 858)




360/0 of nonprofit respondents reported that IO @ of their funders
supported their evaluation work. ¢ = sss)

Reported Receipt of Funding for Evaluation
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36% 64%

No Funder Support Evaluation Support from at Least One Funding Source



Half of organizations reported having a logic model or theory of change,
and more than a third of organizations created or revised

the document within the past year. (= 452)

All
Organizations Organizations That
Have a Logic Model/
Theory of Change
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Organizations That
Created or Revised a
Logic Model/Theory of
Change in the Past Year




Reported Use of Quantitative Evaluation Practices

ht

Small Medium Large
Organizations Organizations Organizations

Stati stics
(n = 754)

Feed baEck Fnrm? s 63% e 71% — 81% E—
n = 745

Intermnal Tracking
(n = 450)




Reported Use of Qualitative Evaluation Practices

Case Studies
(n = 208)

Focus Groups
(n = 231)

Interviews
(n = 306)

Small
Organizations
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Medium
Organizations

Large
Organizations
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Quality Assurance Accountability

Improve

Prove



What is Effectiveness?

ACHIEVING IMPACT

BEING
FINANCIALLY iz_(l?l(\)/ls_ll_:\llz(g
SUSTAINABLE
IMPL(E;IED/I(I;I;TING MANAGING
GOVERNANCE OPERATIONS

Adapted from Toward a Common Language: Listening to Foundation CEOs and Other
Experts Talk About Performance Measurement in Philanthropy.
The Center for Effective Philanthropy, 2002.



The Issue of Effectiveness

1. On what research or evidence did the organization design its programs?

2. What information does the nonprofit collect about the results of its
programs?

3. How does the organization systematically analyze the information it collects?
4. How has the nonprofit adjusted its activities in response to new information?

5. Does the organization have an absolute focus on producing results?

Probing Questions All Donors Should Ask Before Making a Significant Gift
By Sean Stannard-Stockton, CEO Tactical Philanthropy Advisors, www.tacticalphilanthropy.com
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How does Evaluation differ From Rating?

v Audience (one organization vs. many)

v’ Purpose (compliance vs. external decision-making)
v’ Rigor (dependent on the evaluation/rating format)
v Cost (amount and who pays)

v Questions asked (how/why of impact vs. yes/no)

v Experience and expertise of assessor



Examples of Nonprofit Rating Systems

[ CHARITY NAVIGATOR
Your Guide To Intelligent Giving
GREAT«Nonprofits G-l‘reWe]_]_

Public Commentary Expert Analysis

g & PHILANTHROPEDIA

COME TOGETHER. GIVE BETTER



Other Types of Ratings / Common Measures

Mash Ups
S
GiveWell — TakeAction
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4 PHILANTHROPEDIA @GUIDESTAR

Turn your passion into action

I'OOtCAUSEO —

vation for Social Impact

Common Measures / Shared Measurement Systems

Qutcomes For Your Program

"L~ M®PULSE

Affordable Housing Performing Arts
Aesisted Livi Fri R
Business Assistance Transitional Shelter

s CHARTING IMPACT

WhatWorks Outcomes Portal

CULTURAL DATA
PROJECT




Case Example #1: GreatNonprofits

NONPROFIT FINDER _ @ » MORE SEARCH OPFTIONS

G4 REAT«Nonprofits

EWIUSA makes 2 4

£ YOUR NONPROFIT ot oo akee A diferencein e s
STORY COUNTS _ belfof o chid ane by ang

:ﬂdeh T_-hllﬁ Eimpig m""ﬁcﬁﬂﬂ dr“ivﬁﬁ
GreatMonprofits is a place to find, , ntastic results. The excitement that
review, and talk about great — and IS generated for lgg ring in child
perhaps not so great - nonprofits. when an adult take eren

S the time to read s

un
Matched. Nobody does it better than

If you have direct experience with a Ewl .
nanprofit, share your knowledge and o : usa..
help other people discover trustworthy Featured review: briani on
nonprofits that are making a difference. Everybody Wins! USA
find a trusted nonprofit share your experience work for a nonprofit?
Read firsthand reviews by the nonprofits’ Have an experience you want to share? Click Claim your nonprofit profile and enable people
clients, volunteers and other stakeholders the button below to find the nonprofit and who've =een your work first hand to publish
before you give or volunteer. wWrite a review. their experiences of vou..

Read Reviews Write A Review Get Started



Case Example #1: GreatNonprofits
I R

G REAT=*Nonprofits
NONPROFIT FINDER _ E » MORE SEARCH OPTIONS

Home = COMMUNMTY LUNCH ON CAPMOL HILL = Profile

COMMUNITY LUNCH ON CAPITOL HILL

86 Page Views PROFILE REVIEWS PHOTOS & VIDED

Write A Review 3 reviews total. Average rating: e oror  STAFF_CLAIM ORG |

Latest Review Read more reviews of this organization #

Phone: 206-322-T500 Reviewad by: karl | have been volunteering with thiz organization for the past 15 years or 20.

on 110810 At first | was part of a church group that prepared meals a few times each
1710 11th Ave ) year, when the current director took over in 2002, he a=ked if wazs possible
Seattle, WA 88122 ﬂ' '* ‘* ‘* '* to help with meal planning and food preparation more often. At that time...
www. CommunityLunc... more
Mission n
Key Facts -
Key Staff — withdatafrom = Q GUIDESTAR
Description :
Programs .




Case Example #2: Nonprofit Taxonomy of Outcomes

cENTER

W Q.

WI'Ia'tWC"'kSmJ BENCHMARKING FOR NONPROFITS

WHO WE ARE WHAT WE DO OUR RESEARCH ACCESS OUR TOOLS CONNECT WITH US

Urban Institute

www.WhatWorks.org



Case Example #3: Charting Impact

. What is your organization aiming to accomplish?

. What are your strategies for making this happen?

. What are your organization’s capabilities for doing this?

. How will your organization know if you are making progress?

. What have and haven’t you accomplished so far?

N

--_
EBB INDEPENDENT SECTOR

A vital voice for us all

1 GUIDESTAR

.



Case Example #4: Charity Navigator

VA CHARITY NAVIGATOR m

Y
: "CHARITY
| MAVIGATDR

OVERALL SCORE: 0—-4 STARS — RiIsk Assessment
' & o

FINANCIAL ACCOUNTABILITY/ | EFFECTIVENESS/
TRANSPARENCY RESULTS




CHARITY NAVIGATOR (P20

Wi  EFFECTIVENESS/RESULTS

6 Questions™

What is the charity’s commitment to reporting results?

How does the charity demonstrate the demand for its services?

Does the charity report its outputs (what it does)?

AN e

Does the charity report its outcomes (defined as the identifiable
differences that it makes through its work)?

o1

What is the quality of evidence for reported results?

Does the charity adjust and improve in light of its results?

*For this prototype, CN is using 6 questions devised by Keystone Accountability and
New Philanthropy Capital.




CHARITY NAVIGATOR m

CHARITY

e EFFECTIVENESS/RESULTS

3" Party Evaluations/Reviews

Weighted score based on quality and rigor of data:

. Volunteer Reviews

Primary Constituents Feedback

ndependent Expert Reviews

ndependent In-depth Research and Analysis

BwN e
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Put on your
thinking hats!
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Questions for Break-out Groups

. Is it possible to develop meaningful common measures for a field as
diverse as the nonprofit sector?

. What can we learn from the experiences of fairly well-known, sector-
wide approaches such as Charity Navigator, Great Nonprofits, etc?

. What is the effect of nonprofit rating systems on traditional program
evaluation? What might a relationship look like?

. What would the ideal nonprofit ratings system take into consideration
when computing rankings?

. What can we learn and apply to our own work from this discussion?



Contact us to Discuss Further

ZInnovation

TRANSFORMING EVALUATION FOR SOCIAL CHANGE

Johanna Morariu — jmorariu@innonet.org
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