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What is Effectiveness?What is Effectiveness?

ACHIEVING 
IMPACT

ACHIEVING IMPACT
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Adapted from Toward a Common Language:  Listening to Foundation CEOs and Other 
Experts Talk About Performance Measurement in Philanthropy.  
The Center for Effective Philanthropy, 2002.



The Issue of Effectiveness

1. On what research or evidence did the organization design its programs?

2. What information does the nonprofit collect about the results of its 
programs?

3. How does the organization systematically analyze the information it collects?

4. How has the nonprofit adjusted its activities in response to new information?

5. Does the organization have an absolute focus on producing results?

Probing Questions All Donors Should Ask Before Making a Significant Gift
By Sean Stannard‐Stockton, CEO Tactical Philanthropy Advisors, www.tacticalphilanthropy.com
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How does Evaluation differ From Rating?

 Audience (one organization vs many) Audience (one organization vs. many)

 Purpose (compliance vs. external decision‐making)

 Rigor (dependent on the evaluation/rating format)

 Cost (amount and who pays)

 Questions asked (how/why of impact vs yes/no)Questions asked (how/why of impact vs. yes/no)

 Experience and expertise of assessor



Examples of Nonprofit Rating Systems

Public Commentary Expert AnalysisPublic Commentary Expert Analysis



Other Types of Ratings / Common Measures
Mash Ups

Common Measures / Shared Measurement SystemsCommon Measures / Shared Measurement Systems



Case Example #1: GreatNonprofits



Case Example #1: GreatNonprofits
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Programs



Case Example #2: Nonprofit Taxonomy of Outcomes

www.WhatWorks.org



Case Example #3: Charting Impact

1. What is your organization aiming to accomplish?

2. What are your strategies for making this happen?

3. What are your organization’s capabilities for doing this?3. What are your organization s capabilities for doing this?

4. How will your organization know if you are making progress?

5. What have and haven’t you accomplished so far?



Case Example #4: Charity Navigator

0VERALL SCORE:  0 – 4 STARS – Risk Assessment 
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EFFECTIVENESS/RESULTS
6 Q ti *6 Questions*

1. What is the charity’s commitment to reporting results?

2. How does the charity demonstrate the demand for its services?

3. Does the charity report its outputs (what it does)?

4. Does the charity report its outcomes (defined as the identifiable 
differences that it makes through its work)?

5 What is the quality of evidence for reported results?5. What is the quality of evidence for reported results?

6. Does the charity adjust and improve in light of its results?

*For this prototype, CN is using 6 questions devised by Keystone Accountability and 
New Philanthropy Capital.



EFFECTIVENESS/RESULTSEFFECTIVENESS/RESULTS
3rd Party Evaluations/Reviews

Weighted score based on quality and rigor of data:Weighted score based on quality and rigor of data:

1 Volunteer Reviews1. Volunteer Reviews
2. Primary Constituents Feedback
3 Independent Expert Reviews3. Independent Expert Reviews
4. Independent In‐depth Research and Analysis
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Questions for Break‐out Groups

1. Is it possible to develop meaningful common measures for a field as 
diverse as the nonprofit sector?

2. What can we learn from the experiences of fairly well‐known, sector‐
wide approaches such as Charity Navigator, Great Nonprofits, etc?

3. What is the effect of nonprofit rating systems on traditional program 
evaluation?  What might a relationship look like?

4. What would the ideal nonprofit ratings system take into consideration 
when computing rankings?

5. What can we learn and apply to our own work from this discussion?



Contact us to Discuss Further

Johanna Morariu – jmorariu@innonet.orgj @ g

Debra Natenshon – debra@whatworks.orgDebra Natenshon debra@whatworks.org


