Strategic Alliance Formative Assessment Rubric (SAFAR) 
	Level of Integration
	Purpose
	Strategies and Tasks
	Leadership and Decision-Making
	Interpersonal and Communication

	Networking

1
	Create a web of communication

Identify and create a base of support

Explore interests
	Loose or no structure

Flexible, roles not defined

Few if any defined tasks
	Non-hierarchical

Flexible

Minimal or no group decision making
	Very little interpersonal conflict

Communication among all members infrequent or absent

	Cooperating

2
	Work together to ensure tasks are done

Leverage or raise money

Identify mutual needs, but maintain separate identities
	Member links are advisory

Minimal structure

Some strategies and tasks identified
	Non-hierarchical, decisions tend to be low stakes

Facilitative leaders, usually volunteers

Several people form “go-to” hub
	Some degree of personal commitment  and investment
Minimal interpersonal conflict

Communication among members clear, but may be informal

	Partnering
3
	Share resources to address common issues
Organizations remain autonomous but support something new

To reach mutual goals together
	Strategies and tasks are developed and maintained
Central body of people have specific tasks
	Autonomous leadership
Alliance members share equally in the decision making

Decision making mechanisms are in place
	Some interpersonal conflict
Communication system and formal information channels developed

Evidence of problem solving and productivity

	Merging
4
	Merge resources to create or support something new
Extract money from existing systems/members

Commitment for a long period of time to achieve short and long-term outcomes
	Formal structure to support strategies and tasks is apparent
Specific and complex strategies and tasks identified

Committees and subcommittees formed
	Strong, visible leadership
Sharing and delegation of roles and responsibilities

Leadership capitalizes upon diversity and organizational strengths
	High degree of commitment and investment
Possibility of interpersonal conflict high

Communication is clear, frequent and prioritized

High degree of problem solving and productivity

	Unifying
5
	Unification or acquisition to form a single structure
Relinquishment of autonomy to support surviving organization
	Highly formal, legally complex
Permanent reorganization of strategies and tasks
	Central, typically hierarchical leadership
Leadership capitalizes upon diversity and organizational strengths
	Possibility of interpersonal conflict very high
Communication is clear, frequent, prioritized, formal and informal


From Gajda, R. (2004). Utilizing collaboration theory to evaluate strategic alliances. American Journal of Evaluation, 25 (1), p. 65-77.
Instructions for Completing the SAFAR Worksheet
1. Refer to the Strategic Alliance Formative Assessment Rubric (SAFAR) Table, which outlines the characteristics of each of the five levels of integration.

2. Find your organization along the top row of the SAFAR Worksheet.

3. You will be filling in numbers down the column (NOT across the row),  Each column has two sections:

a. The section on the left is for the CURRENT level of integration

b. The section on the right is for the PROJECTED level of integration

4. Going down the column for your organization, assign a number 1through 5  (decimal points are acceptable) for each organization listed on the left-hand side of the sheet, based on the current (left section) and projected (right section) level of integration with your organization.  You do not need to fill in the cells associated with your own organization.

