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Kl The Systems Evaluation Protocol

 The Systems Evaluation Protocol (SEP) is a

series of steps which if followed will help:
= Develop and implement evaluation plans
= Build evaluation capacity
= Improve evaluation practices
= Use evaluation to improve programs

 Evaluation capacity building involves the
design and implementation of teaching and learning
strategies to help individuals, groups, and organizations,
learn about what constitutes effective, useful, and
professional evaluation practice (Preskill & Boyle, 2008)



. nested
= dynamic
. networked

Systems evaluation involves the application
of systems theories, methods or approaches in
the design, implementation or utilization of high-
guality evaluations.
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The Systems Evaluation Protocol

Phase 1: Evaluation Planning
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Stage 1: Preparation

Enter the System

Develop Memorandum of Understanding
Identify Internal Stakeholders

Identify the Working Group(s)

Assess Evaluation Capacity

Launch Evaluation Partnership

Stage 2: Program Model Development

Stakeholder Analysis

Introduction to Program Model Development Process
Program Review

Program Boundary Analysis

Lifecycle Analysis

Logic Model

Pathway Model

Determiining Evaluation Scope

Program-System Links

Program-Logic Model Synthesis

Stage 3: Evaluation Plan Creation

Introduce the concept of an Evaluation Plan
Develop Evaluation Questions

Develop Sampling Plan

Identify or Develop Measures

Develop Evaluation Design

Develop Analysis Plan

Develop Evaluation Reporting Plan
Develop Implementation Plan and Schedule




Y The SEP: Highlights

1. Stakeholder analysis
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1. Stakeholder analysis
2. Program boundary analysis
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What's in and what’s out?

It's never as clear
as It seems . . .
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1. Stakeholder analysis
2. Program boundary analysis
3. Lifecycle analysis
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- Program Phase

Evaluation Phase

M crnEP

. Farmer’s Market

. Project Bridge

—

Initiation Development Maturity Translation &
Dissemination 12
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Stakeholder analysis
Program boundary analysis
Lifecycle analysis

Logic and pathway modeling
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/'

Parents become confident that
their child is in a frusted
lecation receiving quality

programming and academiciskill
improvemant, while having
their own respite

4. Parent irmvolvement, bath
formal and informal,
education, rezources, events

Parents will become engaged in
the program and form
relationships with staff

Youth will show academic

andior literacy improvemeant

Youth develop regular habits
of working on or completing
homewaork assignments and
angaging in literacy
activities

Parants learn skills and gain
access to resources for
themsalves (such as parenting,
nutrition, jobfinancial,
literacy skills)

Youth directly b=nefit from
parert involvement [eg.
salf-asteam/pride,
communication, paranting
skills, homework/reading help,
nutrition ar jobfinancial
skill resourzes, calmer
parents)

Youth develop problem-solving
skills.

(1 . Daily after-school program

3. Summer Program

Youth actively paricipate in
daily schedule of pregrams and
activities

Youth understand and follow
daily structure and rautine.

Youth banefit from being
mentorad by walunteers in and
out of program (receiving
care, support, guidance,
connectadness)

" identity, etc.)

2. Fisld trips and community
awarensss

Youth will decide together how
they wiould likes to help thair
community, through service

projects

Youth l=am o work togsther
cooperafively towards a commaon
goal and promote positive peer
group interaction

Youth develop a sense of
b=longing (inclusion,
relationship-building,

Youth damaonstrate higher
levels of self-esteam,
confidence, and the ability o
envision personal goals

Youth demonstrate, with
minimal ta no prompting,
crucial life skills
(trustworthiness, team-wark,
respect for others, healthy
communication, work ethic,
afc.)

/

4-H Urban After School Program

CCE-Tompkins County

Netway, March 2009

Youth develop a sense of
accou ntabil ity,
respansibility, leadership and

ownearship

Youth develop a strang sense
of individual & group identity

Parents and families will be
strengthensd

Youth understand and respand
appropriataly to consequences
for their actions

Youth will engage in community
samvice and citizenship, thus
gaining many skills such as

sernvice lsaming,
planning’goalsetting, and
wiza usa of resources

Youth will demonstrate
ownership of program by taking
on leadership roles

Youth form lasting
relationships with Volurntesrs
and Work Study students,
making great impact on their
lives

Youth will feel pride and
=atisfaction knowing they can
exprass themselves, while
making an impact in their
community through sarvice
projects

Youth will naturally phase out
of after school and become
invohved in other
opportunities in the
community, hawving learned
ckills to become stronger,
more successiul young adults
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Stakeholder analysis
Program boundary analysis
Lifecycle analysis

Logic and pathway modeling
Evaluation Plan creation
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 Program
— Description .
_p Evaluation Plan
— Questions
— Activities 2007
. Methods Family ar;?tgr]gm Eivaelc:lprwwerwt
— Sampling
Cormnell Cooperative Extension
— Measures
— Design
— Analysis

e Reporting
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 Phone conferencing
* On-going support
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