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Systems Evaluation ProtocolThe Systems Evaluation Protocol

• The Systems Evaluation Protocol (SEP) is a 
series of steps which if followed will help:series of steps which if followed will help:

Develop and implement evaluation plans
Build evaluation capacityBuild evaluation capacity
Improve evaluation practices
Use evaluation to improve programsUse evaluation to improve programs

• Evaluation capacity building involves the p y g
design and implementation of teaching and learning 
strategies to help individuals, groups, and organizations, 
learn about what constitutes effective useful and
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learn about what constitutes effective, useful, and 
professional evaluation practice (Preskill & Boyle, 2008)



Systems Evaluation ProtocolThe Systems Evaluation Protocol

• Systems are complex wholes comprised of 
related parts which are:related parts which are: 

nested
dynamicdynamic
networked

• Systems evaluation involves the application 
of systems theories methods or approaches inof systems theories, methods or approaches in 
the design, implementation or utilization of high-
quality evaluations
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quality evaluations.



The Systems Evaluation Protocol
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The SEP: Highlights

1. Stakeholder analysis
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The Protocol: HighlightsThe SEP: Highlights
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The Protocol: HighlightsThe SEP: Highlights

1. Stakeholder analysis
2 Program boundary analysis2. Program boundary analysis
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The Protocol: HighlightsThe SEP: Highlights

What’s in and what’s out?

It’ lIt’s never as clear 
as it seems . . . 
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The Protocol: HighlightsThe SEP: Highlights

1. Stakeholder analysis
2 Program boundary analysis2. Program boundary analysis
3. Lifecycle analysis
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The Protocol: HighlightsThe SEP: Highlights

Program Phase

Evaluation Phase

EFNEP

Farmer’s Market

Project Bridge
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Initiation Development Maturity Translation &

Dissemination



The Protocol: HighlightsThe SEP: Highlights

1. Stakeholder analysis
2 Program boundary analysis2. Program boundary analysis
3. Lifecycle analysis
4. Logic and pathway modeling
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The Protocol: HighlightsThe SEP: Highlights
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4-H Urban After School Program 

CCE-Tompkins County
Netway, March 2009



The Protocol: HighlightsThe SEP: Highlights

1. Stakeholder analysis
2 Program boundary analysis2. Program boundary analysis
3. Lifecycle analysis
4. Logic and pathway modeling
5. Evaluation Plan creation
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The Protocol: HighlightsThe SEP: Highlights

• Program
– DescriptionDescription
– Questions
– Activities

• Methods
– Sampling
– Measures
– Design

A l i– Analysis
• Reporting
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Facilitation Structure: Methods

• In-person meetings 
• Phone conferencing• Phone conferencing
• On-going support
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Facilitation: ToolsFacilitation Structure: Tools

• The Netway
• Paper resources• Paper resources
• Workshop activities
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