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Public sector work in the 21st Century means 
adaptation and innovation as the norm in providing 
services to the changing realities of society. 

Developmental evaluation (DE) informs and supports 
innovative and adaptive development in complex dynamic 
environments.  DE brings to innovation and adaptation 
the processes of asking evaluative questions, applying 
evaluation logic, and gathering and reporting evaluative 
data to support project, program, product, and/or 
organizational development with timely feedback. (Patton 
2012) 

 

http://www.ontarioads.ca/OpenX/www/delivery/ck.php?oaparams=2__bannerid=710__zoneid=21__OXLCA=1__cb=73eb77ff21__oadest=http://www.ontario.ca/en/initiatives/progressreport2011/index.htm
http://images.jsc.nasa.gov/luceneweb/caption_direct.jsp?photoId=AS11-36-5355


Realization of vision-and-values-driven 
social innovation typifies the ideal of 

the public sector 

Vision  

Ontario students will receive the best publicly funded 
education in the world, measured by high levels of 
achievement and engagement for all students. Successful 
learning outcomes will give all students the skills, 
knowledge and opportunities to attain their potential, to 
pursue lifelong learning, and to contribute to a 
prosperous, cohesive society. 
 

                                                             

http://www.edu.gov.on.ca/kindergarten/whatwillmychildlearnanddo.html
http://www.edu.gov.on.ca/morestudentsuccess/SHSM.asp
http://www.edu.gov.on.ca/kindergarten/howcanipreparemychild.html


 Ontario 

Ontario has: 
•40% of Canada’s 33.6 million people (it is the most populous 
province) 
•60% of 225,000 immigrants who come to Canada annually 
•Over 1 million square kilometres of land 
•2.1 million students 
•Almost 126,000 teachers (unionized teaching and support staff) 
•About 5,000 schools in 72 school districts 
•Funding of $20.2B (CDN) in 2010-11 (40% increase compared to 
2002-03) 
 
System on the Move: Story of the Ontario Education Strategy 
http://www.edu.gov.on.ca/bb4e/Ontario_CaseStudy2010.pdf  

http://www.edu.gov.on.ca/bb4e/Ontario_CaseStudy2010.pdf
http://www.edu.gov.on.ca/kindergarten/whathappensbeforeandafterschool.html
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Ontario’s International Standing 
Programme for International Student Assessment (PISA) 2009 

 From 65 countries, only Shanghai, China scored significantly 
better in reading. In mathematics Ontario scored very well.  

 In Ontario, the difference in achievement between students in 
the top socio-economic quarter and the lowest quarter was half 
the OECD average. 

 Within Canada, Ontario has the highest proportion of immigrant 
students. 

 
McKinsey Report 2009: How the  
World’s Most Improved School  
Systems Keep Getting Better 

 

 Ontario: sustained improvement, from 2003-2009 moved from 
“good” to “great”, now moving from “great” to “excellent” 
 

http://www.edu.gov.on.ca/kindergarten/wherecanigetmoreinformation.html
http://www.edu.gov.on.ca/morestudentsuccess/teams.html


Implementation and Focus 

 
 

1. A small number of ambitious 
goals 

2. A Guiding Coalition at the Top 

3. High Standards and Expectations 

4. Investment in leadership and 
capacity building related to 
instruction 

5. Mobilizing data and effective 
practices as a strategy for 
improvement 

6. Intervention in a Non Punitive 
Manner 

7. Reducing Distractions 

8. Being transparent, relentless and 
increasingly challenging 

 

 

Reach every student 

 

2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10

Grad Rates 68.0% 71.0% 73.0% 75.0% 77.0% 79.0% 81.0%

No. of  Students (Estimated) 150,000 150,000 150,000 150,000 150,000 150,000 150,000

No. of  Graduates (Approximate) 102,000 106,500 109,500 112,500 115,500 118,500 121,500
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2003/04 - 2009/10

72,000 Additional Graduates

- Graduation 
rates have 
increased from 
68% to 81%

- Each 1% point 
increase 
represents   
1,500 students

- 72,000 more 
students have
graduated than
would have had
the rate 
remained at 
68%



Building Coherence 

http://www.edu.gov.on.ca/eng/prospects/section4pta.html


The collaborative inquiry-action cycle 
is a tool for learning and change.  

Engaging in the cycle is more 
about changing norms, habits, 
skills, and beliefs than about 
changing formal structures. It is 
about organizational learning, 
and at the heart of organizational 
learning is the ability to enter 
into a professional community, to 
develop modes of inquiry, and to 
take risks.  

 

 

 

…communities for practice 
examine their own practice; 
They analyse data related to 
their work to inform their 
planning and decisions; the 
dialogue results in learning 
that builds coherence and 
capacity for change. (Militello, 

Rallis, and Goldring, 2009) 

 

http://www.edu.gov.on.ca/kindergarten/whoisworkingintheclassroom.html
http://www.edu.gov.on.ca/kindergarten/howmuchwillitcost.html
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http://www.edu.gov.on.ca/eng/students/speakup/index.html
http://www.edu.gov.on.ca/childcare/choices.html
http://www.edu.gov.on.ca/kindergarten/whichschoolsoffertheprogram.html


Board Improvement Planning for Student Achievement  

http://www.edu.gov.on.ca/eng/policyfunding/mem
os/september2012/ImprovePlanAssessTool.pdf 
http://resources.curriculum.org/secretariat/bipsa/ 

http://www.edu.gov.on.ca/eng/prospects/section4.html


Learning as we go and Developmental Evaluation 

An approach to the collaborative use of evidence -  infusing 
evaluative thinking - to enable the continual adaptation, 
improvements and changes over time.  

http://www.edu.gov.on.ca/morestudentsuccess/dualCredit.html


Learning is a major component of  
the Developmental Evaluation process  

DE Process involves: 
 Asking evaluative questions  
 Applying evaluation logic 
 Gathering real-time data to inform ongoing decision 

making and adaptations.  
 

Capacity-building as an evaluation focus of process use.  
 
Infusing evaluative thinking as a primary type of process 

use.(Patton, 2010) 

http://www.edu.gov.on.ca/childcare/adjust.html
http://news.ontario.ca/edu/en/2012/09/stronger-schools-for-ontario-students.html


Step 1 – Be useful promote buy-in!  

 Cease the opportunity to infuse evaluative thinking - 
model evaluation use one initiative at a time 

 Model your evaluator competencies (i.e., situational 
analysis, cultural sensitivities, etc.) 
http://www.evaluationcanada.ca/site.cgi?s=5&ss=11&_lang=en 

 Build evaluation capacity to use evaluation 

 Advocate the use of evaluation 

 

http://www.edu.gov.on.ca/eng/document/policy/os/index.html
http://www.edu.gov.on.ca/eng/prospects/section4ptb.html


Infusing evaluative thinking into the organizational culture 

 Becoming an authentic learning organization 

 Incorporating evaluative questioning into routine 
decision making 

 Integrating monitoring and evaluation, and linking 
both to budget and planning cycles 

 Incentives and rewards for evaluation use 

 Building support for evaluation throughout the 
organization, ongoing capacity development and 
training in evaluation (Patton 2011) 

http://www.edu.gov.on.ca/childcare/specialneeds.html
http://news.ontario.ca/edu/en/2012/10/more-literacy-centres-supporting-ontario-families.html
http://www.edu.gov.on.ca/morestudentsuccess/coop.html


Step 2 – Logic Modeling for Student Achievement Initiative 

 Emphasize sense making  

 Messaging – going divisional 

 Keep terminologies to a minimum 

 We know and believe that… 

 Doing these … 

 Will get us there… 

 Evaluation capacity building 

 Co-construction of logic models  

 Develop appropriate tools and make it 
useful 

 Build coherence – orchestrating 
opportunity for collaborative inquiry 
with visible leadership participation 

 



  Mapping the forks in the road 

 Identifying level of 
information useful for 
the various stakeholders 

 Supporting development 
of program instruments 
& mechanisms that fit 
the complex system 
 

 

 

 Supporting the system in-
real time, receiving, 
analyzing, collaboratively 
interpreting the 
information that comes 
in and planning the  next 
steps 

 

http://www.edu.gov.on.ca/kindergarten/whatelsedoineedtoknow.html


Step 3 - Use of logic modeling as a way we work 

 Build a culture of evaluative thinking through 
collaborative inquiry, action and reflective practice that 
is adaptive, precise and personalized  

 Serves as an important tool for making explicit the logic 
involved in reaching every student through our 
commitment to a learning as we go stance 

 Models professional accountability for Ontario’s three 
core priorities for schools and districts in a process that 
is analogous to School Improvement Planning and Board 
Improvement Planning 

 integrate research, monitoring and evaluation across all 
initiatives 
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http://www.edu.gov.on.ca/morestudentsuccess/coop.html
http://www.edu.gov.on.ca/childcare/finding.html


Logic model as a tool to support Learning as we go/ DE   

Messaging 
Make it useful 
Build capacity to use 
evaluation 
Encourage 
collaborative inquiry 
Learning as we go to 
introduce DE 
Model DE in 
initiatives, constantly 
share practice 
SharePoint 
 



19 

http://www.edu.gov.on.ca/morestudentsuccess/transition.html
http://www.edu.gov.on.ca/childcare/professionals.html


Step 4: Learning as we go  
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•Communication is key  
•Continue Capacity Building Series 

o How to use LM 
o LM Basics 
o Problems of Practice 
o Use example people are interested in 
o Share practice and tools 

Pay attention to language 
o Quote from the sector that talks to them 

Make it useful 
o Model, be available  
o Attention to opportunities  

 

http://www.edu.gov.on.ca/childcare/faqs.html
http://www.edu.gov.on.ca/eng/prospects/section2.html
http://www.edu.gov.on.ca/childcare/paying.html


Using Program Theory to guide DE 
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 Planning & Budgeting 
 Preparing Communication 
 Implementation Planning including 

developing support resources (external 
and internal) 

 Monitoring and Developmental Evaluation  
 
 

http://www.edu.gov.on.ca/childcare/concerns.html
http://www.edu.gov.on.ca/eng/prospects/stories.html


Building Coherence 

Classrooms 

Schools 

Districts/Boards 

Province 

Student 
Voice 

Schools in 
the Middle 

Full Day 
Kindergarten 

Specialist 
High 
Skills 

Major 

Accepting 
Schools 

Growing 
Success 



For vision-and values-driven social innovators 
highest form of accountability is internal.  

Seriousness of inquiry and resulting learning 
constitutes accountability: Are we walking the talk? 
Are we being true to our vision? Are we dealing with 
reality? Are we connecting the dots between here-and-
now reality and our vision? And how do we know? 
What are we observing that’s different, that’s 
emerging? (Patton 2010) 

 

http://www.edu.gov.on.ca/kindergarten/whyshouldienrolmychild.html
http://www.edu.gov.on.ca/morestudentsuccess/SHSM.asp
http://www.edu.gov.on.ca/childcare/professionals.html


http://www.edu.gov.on.ca/eng/ 

 Board Improvement Planning for Student Achievement 
http://resources.curriculum.org/secretariat/bipsa/ 

 School Effectiveness Framework 
http://www.edu.gov.on.ca/eng/literacynumeracy/framework.html 

 The Improvement Planning Assessment Tool 
http://www.edu.gov.on.ca/eng/policyfunding/memos/september2012/Im
provePlanAssessTool.pdf 

 The Professional Learning Cycle 
http://www.edugains.ca/newsite/di2/prolearningcycle.html 

 Collaborative Inquiry 
http://www.edu.gov.on.ca/eng/literacynumeracy/collaborative.html 

 Student Success Learning to 18 
http://www.edu.gov.on.ca/eng/parents/studentsuccess.html 

 Ontario Education Number 
http://www.edu.gov.on.ca/eng/policyfunding/misa/faq.html  

 Ontario Leadership Framework http://www.education-leadership-

ontario.ca/content/framework 

 Accepting Schools Act http://www.edu.gov.on.ca/eng/teachers/safeschools.html  

 


