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OUTCOME 
MONITORING

A Short Review



What is 

Outcome
Monitoring? 

What How

Why When

The routine process of 
monitoring whether or 
not service recipients 

achieve outcomes 
consistent with 

established objectives 
for how much they will 
improve on particular 

measures



How

What

When

Why

Identify which 
components of a 
program are working 
and which are not

Help improve 
program effectiveness



1.Knowledge 3.Beliefs

2.Attitudes 4.Behaviors

5.Intentions

What How

Why When



1.Knowledge 3.Beliefs

2.Attitudes 4.Behaviors

5.Intentions

What How

Why When

What Do You Know About HIV and AIDS and other Sexually Transmitted 
Diseases?
Please circle the best answer (either “True” or “False”) to each statement below. If 
you do not know please take a guess.

1. Condoms aren’t needed as long as a sex partner looks healthy.
True False

2. Vaseline is the best lubricant (lube) to use with a latex condom to prevent HIV.
True False

3. Pulling out before you cum is as good at preventing HIV as using a condom.
True False

4. In terms of risk for HIV, oral sex is less risky than anal sex.
True False



What

Why

How

When

Pre: Immediately before 
the intervention

Post: Immediately after 
the intervention

Follow-up: Several 
weeks/months after the 
intervention 



Why

When

What

How

STEPS

1. Determine purpose 
and uses

2. Develop measurable 
outcome objectives

3. Collect/gather 
credible evidence

4. Analyze information & 
develop conclusions

5. Report findings
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Provide 
Context

Review program goals, 
key activities, data collection 

schedule and measures



Small Group 
Exercise

Instructions

1. Break into small groups by 
organization

2. Handout blank expected results 
charts 



Add slides 
with images 
of handout 
for expected 
results – the 
3 charts





Add slides 
with images 
of handout 
for expected 
results – the 
3 charts



Small Group 
Exercise

Instructions

1. Break into small groups by 
organization

2. Handout blank expected results 
charts 

3. Have individuals fill-in charts
4. Ask programs to come to consensus 

and put expected results on flip 
charts
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Review and Process 
Results



WHO ARE THE HPP PARTICIPANTS? 
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Retention

30-Day Follow-up

Organization A Organization B

RETENTION

Chart - 2
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Small 
Group 
Exercise

Instructions

1. Break into small groups by 
organization

2. Provide organization-specific 
handout, structured by main issues



Small 
Group 
Exercise

EXAMPLE

Organization A
Issue 1: Recruitment

Finding: 58% >40 years old

Discussion Questions: Who is being 
targeted? Where is the appropriate 
place to recruit? When should 
recruitment be done? What messages 
should be delivered during recruitment? 
How should the messages be delivered? 
Who is the most appropriate person to 
do recruitment



Small 
Group 
Exercise

Instructions

1. Break into small groups by 
organization

2. Provide organization-specific 
handout, structured by main issues

3. Organizations write 
recommendations on flip charts

4. Organizations present to larger 
group
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Identify Next Steps



Large 
Group 
Exercise

Instructions
1. List the key challenges/barriers 

to implementing 
recommendati0ns

2. List key supports needed from 
the funder to facilitate action

3. Facilitate conversation about 
next steps





Benefits

Provoke change instead of 
defensiveness

Promote ownership

Foster funder-implementer 
conversation

Provide opportunity for reflection
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