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5 key facts about Sitra

+1
1. A gift from Parliament to the 50- Building our
year-old Finland. future together

2. An independent foresight agency:
futurologist, researcher, visionary,
developer, experimentalist,
partner, trainer, networker.

3. Funded by returns on endowment
capital and capital investments.

4. Envisages Finland as a successful
pioneer in sustainable well-being.

5. Its vision is supported by three
themes, six focus areas and dozens
of projects.




Sitra promoting systemic change

FUNCTIONS & THEMES PROJECTS ACTIONS
Circular economy
CARBON-NEUTRAL CIRCULAR Resource wise itize R h
ree- itizen
ECONOMY — esearc
Human-driven health care Trial
Pilot
Public-sector management
CAPACITY FOR RENEWAL Workshop
Training
Social and healthcare financing Fund
Impact investing Events
NEW WORKING LIFE AND —— Foresight
SUSTAINABLE ECONOMY Leadership training for sustainable economic Call for ideas
policy
CONTINUOUS Stud
SOCIETAL Ratkaisu 100 challenge prize Strat}e:
TRAINING Renewal of state cultural grants 5Y ope
Challenge competition
Megatrends .
CONTINUOUS Networklng

Vision for sustainable well-being

Development of new business ecosystems

FORESIGHT Education for a changing world

Knowledge decision-making interface
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VISION N

Finland will succeed as a \
pioneer of sustainable
well-being.
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Our evaluation focuses on Sitra’s shared goals
for impact

Our goals include:

» addressing well-being in a
holistic way;

« adjusting to planetary

boundaries;
Empoweri
? « empowering individuals and
N L] o
e communities;
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5 Deweloping inclusive

a regenerative and and
collaborative economy adaptive governance

* moving to a regenerative and
collaborative economy;

* building competencies for a
complex world;

developing inclusive and
Adjusting to planetary boundaries adaptive governance.
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Tasks and questions for evaluating
the work of Sitra

Have the chosen goals been aligned with
the overall strategic objectives and

Sitra’s strategic
choices

Learning

Accountability

purpose of Sitra?

Progress of Sitra’s
the impact —e
goals contribution
Knowledge
What progress has been production How has Sitra contributed

made towards the goals?

to achieving the impact goals?



Guiding principles for Sitra’s impact evaluation

Taking into account the time span of societal changes.

A holistic approach to systemic changes. Taking into account the
contextuality and complexity.

Focus on contribution. A societal impact is produced as a sum of different
actions produced by many actors. Understanding the impact logic and the
pathways is necessary.

Support for learning and development during the evaluation
process.
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Methodological appropriateness and flexibility
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How to evaluate impact on systemic changes in
a complex environment?

1.

Document
analysis, media
analysis,
research
reviews

METHODOLOGY
2,
3. 4.

Outcome Interviews, Contribution
harvesting & questionnaires, analysis,
th based workshops & impact models

ceory-base expert panels and pathways

approach
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Influencing political

POLITICAL AND
n rnmental —

3 d gove k‘? - GOVERNMENTAL
€ClS10n-making CONTEXT

Bringing actors New actors Sitra’s

together, Competence of o exit
“oolliding” experimental Substance strategy
colliding

development competence

Educatlon ESTABLISHING NEW
A BUILDIN
Sitra’s role as T P ACTOR " =" ACTION MODELS
an independent COMPETENCE o

actor — trust building Recognizing ~ RECOGNIZING Financing
change agents NEW ACTION S di . and
and gatekeepers MODELS cggf}?e::fce to EHSEI‘III'% resources
Finance for pilots of contunuity after pilots
new action models \ other actors of action P
VISIBILITY
OF THE Choosing
PILOTS practical Organisations’
i priorizations for
Segsen;aking: Compentence btw pl ots resourcing
SOCleta needs\‘ international companies Plannlng the ——.._“EXP;ERIMENTS VERIFIED ShOWing benefits
Under'standlng mc P; NG pilots ___» ANDPILOTS BENEFITS OF Hto different kind
Changlng needs of — Influence 1 / NEW ACTION
X - Support for the pilots of stakeholders
clients/customers AWARENESS of political MODELS
. . ~~AND values : .
Creating societal INTERESTS VERIFIED Clear operating
vision 7 BENEFITS principles and roles for
Societal discussion ADDS different actors
and enhancing INTERESTI
awareness &/

A system-dynamic model of Sitra’s actions
and impact mechanisms



What we got?

Information on Sitra’s contribution and added value regarding the
defined impact goals.

Descriptions and models of Sitra’s contribution and impact pathways.

Information on progress towards the impact goals in the Finnish society.

Recommendations on what Sitra, or other actors, could do for further
promoting the specific impact goals.

e Recommendations for Sitra’s strategic and operative management.
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Some examples of the main results

Doing the right things
”The data suggests that Sitra does the right things, at the right time and with the right tools.”

Acting as a trailblazer

”Sitra has acted as a trailblazer in changing the way of thinking about well-being.”

Addressing systemic challenges

”Sitra’s added value is greatest when addressing systemic challenges that span policy areas, which are
difficult to address by others.”

Clear progress towards the goals

“There has been clear progress towards the goals assessed in the evaluation. The circular economy,
experiments and impact investing are examples of areas where concrete changes and progress on different
levels and within different dimensions have been identified.”



Lessons learned

Specify a role and resources for evaluation management

Familiarize external evaluators with your organization’s vision,
mission, strategy and activities, as well as the needs and expectations
for evaluation.

Co-operate with external evaluators during the process

Ensure the quality of evaluation

Support evaluative thinking and capacity, also between external
evaluations. Build bridges between evaluation, strategy and
operational work.
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