REMS 6373: PROGRAM EVALUATION

Spring 2010

Instructor:  Dr. Katye Perry



Office Hours: To be

                  433 Willard Hall



announced in class

                  (405) 744-9447

                   Email: katye.perry@okstate.edu
Catalog Description: Prerequisite: 5013 or equivalent or consent of instructor. Contexts, purposes and techniques for evaluating educational or other programs.  Evaluation design, information collection, analysis, reporting and uses of results of programs ranging from individual lessons to nation-wide, multi-year projects.  Special emphasis on evaluation requirements of federally funded programs.

Description of the Course: This course will provide an introduction to the theoretical and practical aspects of program evaluation in education and other institutional settings. Evaluation models will also be examined. The course will study programs ranging from individual lessons to nationwide multi-year, multi-site projects, and ethical issues that influence the practice will be explored.

Required Textbooks:

Fitzpatrick, J.L., Sanders, J.R.& Worthen, B.R. (2004).  Program evaluation: Alternative approaches

  and practical guidelines (3rd ed.). Boston: Pearson.

Newman, D.L. & Brown, R.D. (1996). Applied ethics for program evaluation.  Thousand Oaks, 

   CA: Sage

Supplementary References:
Shadish, W.R. Jr., Cook, T.D. & Leviton, L.C. (1991). Foundations f program evaluation: Theories

    of practice.  Thousand Oaks, CA: Sage (Chapters 3-5) [On reserve in the Curriculum 

    Materials Library in the basement of Willard Hall]

Stufflebeam, D. L. (2001, Spring). Evaluation models. New Directions for Program Evaluation, 89.[Online]

Stufflebeam, D.L. & Shinkfield, A.J. (2007). Evaluation theory, models, & applications.  San Francisco: Jossey-Bass. [OSU-Tulsa Library and Edmon Low Library]
Mode of Teaching: Lecture, discussion, in-class and small group projects.  It will be necessary to read each assigned lesson before each class period.  Guest lecturers will be invited to share their experiences and applicable theories/principles and models of program evaluation.

Drop Policy: All university policies for withdrawal and incomplete grade assignments will be enforced.

Attendance:  Roll will be taken periodically throughout the semester.  Missing more than two class meetings is regarded as excessive.  Therefore, make every effort to attend each class and be on time.

Examination and Major Assignments: There will be two major examinations and two group assignments with oral presentations for which individual credit will be earned.  The examinations will be multiple choice and short essay.  Presentations will be evaluated by the class and instructor for feedback, not for credit.  Guidelines and dates for examinations, presentations and submission of group assignments will be given in class.

Evaluation Procedures: Course grades will be based on the total points accumulated from the examinations and small group projects.  Total points earned for each class member will be ranked and graded using the percentage of total points earned in the class distributions.

COURSE OUTLINE
PART ONE: INTRODUCTION TO EVALUATION

Topics:

  I.  Evaluation’s Basic Purpose, Uses, and Conceptual


F,S&W pp. 3-28

      Distinctions
A. Brief definition of evaluation

B. Differences in evaluation and research

C. Informal vs. formal evaluation

D. Distinguishing between evaluation’s purposes and 

evaluator’s roles and activities

E. Some basic types of evaluation

a. formative and summative evaluation

b. needs assessment, process and outcome evaluations

c. internal and external evaluators

d. possible role combinations

II. Origins and Current Trends in Modern Evaluation

F,S&W pp. 30-51
A. The history and influence of evaluation in society

a. Early forms of formal evaluation

b. Program evaluation: 1800-1940

c. Program evaluation: 1940-1964

d. The emergence of modern program evaluation:

1964-1972

e. Evaluation becomes a profession: 1973-1984

f. 1985-the present

g. The role of the evaluator in advocacy

h. Evaluator’s use of technological advances and resulting

Communication and ethical issues

i. Performance measurement and standard-based education

j. Growth of evaluation internationally 

III. Alternative Views of Evaluation



F,S&W pp. 53-69

A. Diverse conceptions of program evaluation

B. Origins of alternative views of evaluation

a. Philosophical and ideological differences

b. Methodological backgrounds and preferences

c. Different metaphors of evaluation

d. Responding to different needs

e. Practical considerations

C. Themes among the variations

D. A classification schema for evaluation approaches

 IV. Objective-Oriented Evaluation Approaches

F,S&W pp. 71-85

A. Developers of the objective-oriented evaluation

   approach and their contributions

a. The Tylerian evaluation approach

b. Metfessal and Michael’s evaluation paradigm

c. Provous’ discrepancy evaluation model

B. A schema for generating and analyzing objectives:

                 The evaluation cube

a. Logic models

b. Program theory

C. How the objectives-oriented evaluation approach

         has been used

D. Strengths and limitations of the objectives-oriented

         evaluation approach

E. Goal-free evaluation

  V.  Management-Oriented Evaluation Approaches

F,S&W pp. 88-97

A. Developers of the management-oriented evaluation

a. The CIPP evaluation model

b. The UCLA evaluation model

B. Growth and development of the early models

C. Other management-oriented evaluation approaches

D. How the management-oriented evaluation approach

         has been used

E. Strengths and limitations of the management-oriented

         evaluation approach

 VI. Consumer-Oriented Evaluation Approaches


F,S&W  pp. 100-109

A. Developers of the consumer-oriented evaluation

         approach and their contributions

a. Scriven’s concerns and checklists

b. Other checklists and product analysis systems

B. How the consumer-oriented evaluation approach

           has been used

C. Strengths and limitations of the consumer-oriented

           evaluation approach

VII. Expertise-Oriented Evaluation Approaches


F,S&W pp. 112-125

A. Developers of the expertise-oriented evaluation

         approach and their contributions

a. Formal professional review systems

b. Other formal review systems

c. Informal professional review systems

d. Ad hoc panel reviews

1. Funding agency review panels

2. Blue-ribbon panels

e. Ad hoc individual reviews

f. Educational connoisseurship and criticism

B. How the expertise-oriented evaluation approach

           has been used

C. Strengths and limitations of the expertise-oriented

           evaluation approach

VIII. Participant-Oriented Evaluation Approaches


F,S&W pp. 129-149

A. Evolution of participant-oriented evaluation approaches

B. Developers of participant-oriented evaluation approaches

            and their contributions

a. A caution about semantics and labels

b. Stake’s countenance framework

c. Responsive evaluation

d. Naturalistic evaluation

e. Participatory evaluation

f. Utilization-focused evaluation

g. Empowerment evaluation

C. How participant-oriented evaluation approaches

            have been used

D. Strengths and limitations of participant-oriented

            evaluation approaches

IX. Alternative Evaluation Approaches: A Summary and

F,S&W pp. 152-165
Comparative Analysis

A. Cautions about the alternative evaluation approaches

a. The significant writings in evaluation are neither

                          models nor theories

b. “Discipleship” to a particular evaluation “model”

         is a danger

c. Calls to abandon pluralism and consolidate evaluation

          approaches into one generic model are unwise

d. The choice of evaluation approach is not empirically

          based

e. Negative metaphors underlying some approaches can

          cause negative side effects

B. Contributions of the alternative evaluation approaches

C. Contributions analysis of characteristics of alternative

                evaluation approaches

D. Electic uses of the alternative evaluation approaches

E. Drawing practical implications from the alternative

                 evaluation approaches

Objectives: Upon completion of Part One, you should be able to:

1. Define evaluation

2. Define and distinguish between informal and formal evaluation

3. Distinguish between evaluator’s purposes, roles and activities

4. Distinguish between formative and summative evaluation

5. Distinguish between needs assessment, a process and outcome evaluation

6. Identify circumstances under which formative or summative evaluations

          would be utilized in conjunction with internal and/or external evaluators

7. Identify the potential and limitations of program evaluation

8. Identify developments and trends that have emerged in program evaluation

          from 1800-to the present

9. Determine if/what current trends in performance measurement and 

          standard-based education are or are not similar to earlier stages of evaluation

10. Determine how advocacy emerged as a controversial issue in evaluation

11. Determine why there are son many different approaches to evaluation

12. Distinguish between objectivists’ and subjectivists’ approaches to evaluation

13. Determine why evaluation theory, as reflected in different approaches to

          evaluation, important to learn

14. Determine the unique contributions of qualitative and quantitative methods to

           evaluation studies

15. Discuss what practical issues influence the diversity of the evaluation approaches

16. Compare and contrast varying evaluation approaches

17. Provide specific examples of evaluation approaches that are associated with each

           of the six approaches discussed in this part of the course as well as their 

           strengths and limitations

18. Identify those who contributed to the development of each evaluation approach

Exam 1:_________________________________________________________________

PART TWO: PROGRAM EVALUATION STANDARDS AND ALTERNATIVE

                       APPROACHES TO PROGRAM EVALUATION

  X.  Evaluating Evaluations




F,S&W pp. 442-455

A. The concept and evolution of metaevaluation

B. The Joint Committee’s Standard of Program Evaluation
C. Summary of the Program Evaluation Standards

a. Utility standards

b. Feasibility standards

c. Propriety standards

d. Accuracy standards

e. Utility standards

f. Application of the Standards

D. AEA Guiding Principles for Evaluators

    F,S&W pp. 428-430


a. Systematic inquiry

b. Competence

c. Integrity/Honesty

d. Respect for people

e. Responsibilities for general and public welfare

E. The role of metaevaluator

F. Some general guidelines for conducting metaevaluations

G. A need for more metaevaluation

  XI.  More Recent Evaluation Approaches for the 21st Century  Stufflebeam pg. 90

A. Improvement/Accountability

a. Logic Models (+) [1]

b. Performance Measurement (+) [2]

B. Social Agenda/Advocacy

a. Utilization-Focused [3]

b. Client-Centered/Responsive [4]

Assignment 1;  

                         1. Each group will be randomly assigned an approach identified by 

                             Stufflebeam as one among the best approaches for the 21st Century

                         2. Each group will give a summary of their assigned evaluation approach

                            and share an evaluation report that utilized the approach

                            [See checklist for details to include in each summary] 

Objectives:  Upon completion of Part Two, you should be able to:

1. Explain the reason for evaluating evaluations.

2. Identify attributes of good evaluations.

3. Define and distinguish between the four STANDARDS that govern appropriate 

  activities in the field of program evaluation.

4. Define and distinguish between the five GUIDING PRINCIPLES that govern

  appropriate in the field of program evaluation.

5. Distinguish between the weakest and best approaches presented in class.

6. Identify the STANDARDS and GUIDING PRINCIPLES met by the best approaches.

Exam 2:________________________________________________________________

PART THREE: PRACTICAL GUIDELINES FOR PLANNING EVALUATIONS

Topics:

 XII. Clarifying the Evaluation Request and Responsibilities
            F,S&W pp. 173-196

A. Understanding the reasons for initiating the evaluation

B.  Conditions under which evaluation studies are inappropriate

C. Determining when an evaluation is appropriate: Evaluability Assessment

D. Using an internal or external evaluator

E. How different evaluation approaches clarify the evaluation request

         and responsibilities

XIII. Setting Boundaries and Analyzing the Evaluation Contest         F,S&W pp. 199-229

A. Identifying intended audiences for an evaluation

B. Describing what is to be evaluated: Setting boundaries

C. Analyzing the resources and capabilities that can be committed

         to the evaluation

D. Analyzing the political context for the evaluation

E. Variations caused by evaluation approach used

F. Determining whether to proceed with the evaluation

XIV. Identifying and Selecting the Evaluation Questions & Criteria   F,S&W pp. 232-257

A. Identifying appropriate sources of questions and criteria:

         The divergent phase

B. Selecting the questions: Criteria, and issues to be addressed:

         The convergent phase

C. Remaining flexible during the evaluation: Allowing new

          questions criteria, and standards to emerge

 XV.  Planning How to Conduct the Evaluation


F,S&W pp. 260-297

A. Identifying design and data collection methods

B. Specifying how the evaluation will be conducted:

The management plan

C. Establishing evaluation agreements and contracts

Objectives:  Upon completion of Part Three, you should be able to:

1. Identify factors that help determine when it is or is not appropriate to 

         conduct an evaluation

2. Relate the criteria for selecting an internal or external evaluator

3. Determine factors that help in analyzing and setting boundaries in the

          context of the evaluation

4. Determine what questions, criteria, and issues will relate to and have an

          impact on the evaluation study

5. Identify and evaluate sources of information that are needed as part of the

           evaluation study

6. Identify components that should be taken into consideration when developing

           a management plan for the evaluation study

PART FOUR: PRACTICAL GUIDELINES FOR CONDUCTING AND USING

                       EVALUATIONS

Topics:

XVI. Collecting Evaluative Information: Design, Sampling, and

               Cost Choices






F,S&W pp. 303-331

A. Using mixed methods

B. Designs for collecting causal and descriptive information

C. Sampling

D. Cost Analysis

XVII. Collecting Evaluation Information: Data Sources

               and Methods, Analysis, and Interpretation


F,S&W pp. 334-372

A. Common sources and methods for collecting information

B. Planning and organizing the collection of information

C. Analysis of data and interpretation of findings

XVIII. Reporting and Using Evaluation Information


F,S&W pp. 375-408

A. Purposes of evaluation reports

B. Important factors in planning evaluation reports

C. Key components of a written report

D. Suggestions for presenting information in written reports

E. Alternative methods for reporting: The adversary approach

F. Human and humane considerations in reporting evaluation

         Findings

G. Suggestions for effective oral reporting

H. A checklist for good evaluation reports

I. How evaluation information is used

XIX. Applied Ethics for Program Evaluation

         A.  The need for ethics in program evaluation


  N&B pp.  1-15

         B.  Ethical theories and principles



  N&B pp. 17-54

         C.  Framework for making ethical decisions


  N&B pp. 91-199

         D.  Effects of evaluation role perceptions on ethical

                  Decision making





  N&B pp.121-144

         E.  Context, methodology, and ethics



  N&B pp.145-171

  XX. Dealing with Political, Ethical, and Interpersonal Aspects

                of Evaluation





  F, S&W pp. 411-439

A. Establishing and maintaining good communications among

         evaluators and stakeholders

B. Understanding potential bias resulting from the evaluator’s

          personal values and interpersonal, financial, and 

          organizational relationships with others

C. Maintaining ethical standards: Considerations, issues, and

          responsibilities for evaluators and clients

D. Political pressures and problems in evaluation

Objectives: Upon completion of Part Four, you should be able to:

1. Determine which mixed methods could be used in an evaluation.

2. Distinguish between causal and descriptive information used in an

   an effective evaluation.

3. Decide what information is needed in an evaluation.

4. Determine when sampling is important in an evaluation.

5. Determine how cost-benefit analysis differs from cost-effectiveness analysis.

6. Identify considerations to be made when planning procedures for collecting,

         organizing, and storing data.

7. Discuss how results obtained from qualitative and quantitative methods can be

          be synthesized.

8. Distinguished among evaluation reports for differing audiences.

9. Distinguish among differing considerations for making ethical decisions beginning

         and during the various stages of the evaluation activities.

Oral Group Presentations of Evaluation Proposals_____________________________

Guest Lecturer(s)________________________________________________________
