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The Collaboration “Quiz”

I. How important is inter-organizational collaboration to the success of this project?

ABSOLUTELY ESSENTIAL - we cannot achieve the project goals without extensive collaboration between all the partnering agencies

IMPORTANT - it is not likely that we can achieve project goals without a high degree of collaboration with all the partnering agencies

SOMEWHAT IMPORTANT - although it would be more difficult, it is possible to achieve project goals without extensive collaboration between all partnering agencies

NOT VERY IMPORTANT - it is likely that we can reach most project goals without a high degree of collaboration between other agencies

NOT IMPORTANT - we can reach project goals without collaborating with other agencies

II. Which of the following best describes the nature of the inter-organizational collaboration going on within this project at this time? 

1. We have almost no integration between project partners at this time.

2. Project partners explore interests and network in order to create a web of communication.

3. Project partners cooperate in a way so as to ensure certain tasks get done or activities get carried out

4. Project partners share resources in order to achieve shared short-term goals

5. Project partners extract internal resources and merge them into something new in order to achieve long-term outcomes.

6. Individual project partners have relinquished autonomy in order to form a new organization with a singular vision.

III. Which of the following best describes the nature of the inter-organizational collaboration that this project hopes to achieve and sustain in the future?

1. We have almost no integration between project partners at this time.

2. Project partners explore interests and network in order to create a web of communication.

3. Project partners cooperate in a way so as to ensure certain tasks get done or activities get carried out

4. Project partners share resources in order to achieve shared short-term goals

5. Project partners extract internal resources and merge them into something new in order to achieve long-term outcomes.

6. Individual project partners have relinquished autonomy in order to form a new organization with a singular vision.

IV.  The following five elements are typical characteristics of inter-professional collaboration. Rate the extent to which each description characterizes what is taking place in this project at this time.

5 = SOUNDS JUST LIKE US!

4 = MOST OF IT SOUNDS LIKE US

3 = SORT OF SOUNDS LIKE US

2 = DOES NOT SOUND MUCH LIKE US

1 = DOES NOT SOUND LIKE US AT ALL!

SHARED PURPOSE - All personnel share and express a vision for what they want the project to accomplish. Project personnel are clear on what strengths they bring to the project and how their contributions will contribute to the vision.
   _____

DIALOGUE - All personnel have the opportunity meet face-to-face with others to discuss their practice/actions and the effects of project activities on essential goals. The agenda for group dialogue is pre-planned, prioritized and documented. Disagreements and conflict exist, are addressed and resolved "now" or as close to now as possible. _____

DECISION-MAKING - All project decisions are informed by group dialogue. Process for making decisions is transparent and adhered to. We reach consensus through dialogue. Project leaders and meeting facilitators are purposefully selected and visible. Group consistently makes decisions about what individual and collective actions they will create, maintain, and change in order to accomplish project goals. _____


ACTION - Project personnel take action as a result of group decision making; these actions are interdependent, complex, and challenging and directly related to the core purpose of the project. There is a balance in effort and distribution of workload among project personnel.______


EVALUATION - Project personnel use evidence to assess the quality of project services/activities. Project personnel regularly and systematically analyze numerical and written/narrative information about project activities and the effects of the activities on essential project outcomes. Working group also evaluates the quality and characteristics of their collaborative process. Evidence is shared publicly and consistently informs group dialogue and decision-making. ______

V. PROJECT METAPHOR/ANALOGY...If this project was a food, flower, movie, book, animal, state, politician, insect, body of water, ____________. What would it be and what characteristics would it share with it?

VI. You are in an elevator and someone from another part of the organization who is sharing the ride with you asks, “So what is this meeting you are going to?  What are you all trying to accomplish?”    In 20 seconds or less, what do you say…?

