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Abstract: Evaluations of attempts to improve the use of evidence informed decision making in healthcare organizations have focused on impact on individual skills and knowledge and failed to grasp how learning processes occur in the organizations. We conducted a research project on the organizational impact of two programs aiming at developing capacity and leadership to optimize the use of evidence in decision making . To guide our evaluation, we developed a logic model based on Nonaka Dynamic Theory of Organizational Knowledge Creation. We used multiple cases studies using embedded units of analysis and relying on a triple comparative design. In each case, we collected data through interviews and documentation. Our results showed an impact on the immediate work environment of the trainees . The findings emphasized the importance of multiple pattern of interactions within the organization and of focusing on identifying contextual conditions that faciliates and impedes the programs' impact.
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