CUTTING COSTS NOT QUALITY IN
YOUTH DEVELOPMENT EVALUATIONS
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Introduce the

problem

Tap into the
literature and
previous experience

Tips and tricks for
high quality youth
development
evaluations on a
low budget

Handout &
Questions




Limited Budget

REAL WORLD * Time Pressures
- EVALUATION

CONSTRAINTS* . Lack of Data

- Political & Institutional
Constraints




60%

OF PROGRAMS NOTE NOTICEABLE
DECREASE IN FUNDING

00%

SAID BUDGET IS INADEQUATE TO
MEET COMMUNITY'S NEEDS

(Aftersehool Alliance)



Serving these low budget
programs through evaluation

PROVIDE RIGOROUS CONDUCT OUR EVALUATIONS
SYSTEMATIC INQUIRY ! ~ WITH INTEGRITY

RESPECT THE INDIVIDUALS | CONTRIBUTE BACK TO THE
RUNNING AND BENEFITTING COMMON GOOD AND ADVANCE
FROM THE PROGRAM »' EQUITY



HOW CAN WE CONDUCT HIGH
QUALITY EVALUATIONS AS
PRESCRIBED BY THE

WHEN THE
ORGANIZATIONS DON'T HAVE
ENOUGH RESOURCES TO PROPEL
THAT TYPE OF WORK FORWARD?




BAMBERGER &
COLLEAGUES

OTHER EVAL LIT &
PAST EXPERIENCE
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| can give you Teach a person to
anything — | just fish and you will Strategically double

can’t give you feed them for their dipping.
everything. life.




FOCUS THE EVALUATION




A COUPLE OF GUIDING SUGGESTIONS

Willing to sacrifice outcomes but
never quality or dosage

(i.e., Implementation).

PROGRAMMATIC STAGE OF THE CLIENT PASSIONS/
DECISIONS / PROGRAM INQUIRIES
CLIENT
-0 BT AT ON (Chen, 2005) (Patton, 2008)
NEEDS

(Patton, 1997) 'F@ﬂl 5‘ la‘ [‘,‘,\Ji




HOW DOES THIS ? WHY THIS?

* Defines key mechanisms for change * Helps reveal what the evaluation should focus on
* Reveals clients’ priorities * Useful tool for evaluation AND client
* Evokes conversations about important * |mportant to have this as a claritying tool and

Informational needs guide at the very beginning



Teach a person toO

fish and you’ll USE A PARTICIPATORY APPROACH
feed them for a

lifetime.

EVALUATION CAPACITY BUILDING

BUILD EVALUATIVE THINKING
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What is the What did How much What did

did they we
? ?
program?  they want have? orBese?

Curriculum &
training to help
with youths’
character Everything $I0k
development,
social-emotional
skills, and grit

Theory of
Change and

Student
Outcome Survey
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Gather Credible Evidence - ch

€aper Alternatives
Alternatives to Pre-test/post-test RCT

Some researchers conducted a meta analysis on
to see effects in an RCY

psychological, educational, and behavioral imterventions ]
compared to varipyus other non ~experimental designs, Estimates from non-
experimenta] designs were mare variable BUT the average effect across aff the studies were Very similar,

Alternatives to ﬂm-ﬂstfpﬂﬂmrﬂf??
* Post-test only RCT
* Pre-test/post-test Project group only

* Pre-vesty, Post-test for project Eroup and post-test only for controf Eroup
Retrospective pre-test

Use EXisting systems - don't rebuild the wheel

m Previous surveys: If they have 3 Previous survey, it m
e it, and use the systems thar

gag\d er
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ay not be that grear BUT you can take it, tweak
are already in place to collect .

:they will have
with the participants,
‘ (3) Scales from previous literatyre.

Where possible rely on previoys literature in the field or previously
created scales 1o supplement or replace work you would do on yoyr end.

Other ch eaper methodological alternatives

Some ways you can do this would be reducing the type of disaggregation
different form of sampling fike stratified sampling,
(2) Cheaper methods: Some methads are cheaper to conduct than others like observations, non-
obtrusive methods (Jike automatic counters), web SUrveys fnn dass aee_ s " ydata {records
schools. health rame—— = lata; records from

required and using a
0ta sampling.
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1in one sitting),
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FOR QUESTIONS AND FEEDBACK
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Tinyurl.com/aeasurvey19

Tinyurl.com/aealater

Participate!

Min a Signed Book or Amazon Gift card!
Provide your e-mail to take our survey and you will be
- entered to win

About the Survey: You will be asked to reflect on your evaluation skills
based on the official AEA competencies. This survey will be used to
validate a tool to measure the competencies.

How to Participate: Volunteer to complete online Qualtrics survey
now or later.

« Survey Link: https://tinyurl.com/aeasurvey19

« Sign up for Later: https://tinyurl.com/aealater

Raffle: By taking the survey or signing up to take it later, you could vwin one o
the following 17 prizes:

(1) Signed copy of Blue Marble Evaluation book by Michael Quinn Patton (4 availab

(2) Signed copy of The Future of Evaluation in Society: A Tribute to Michael Scrive
edited by Stewart Donaldson (3 available)

(3) Signed copy of Evaluation for an Equitable Society edited by Stewart Donaldso
and Robert Picciotto (3 available)

(4) Signed copy of Credible and Actionable Evidence edited by Stewart Donaldson,
Christina Christie, and Melvin Mark (2 available)

(9) One $10 Amazon Gift Cards (5 available)

Eligibility: Conduct evaluation work in the United States or a member
of AEA. Must be 18+ years of age.
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