LESSONS LEARNED

· TEMPORARY GROUP CLIMATE AFFECTS INTERNAL MOTIVATORS (Add: First year experience for freshman) 
· REACTION FOR INTERNAL MOTIVATORS… THEN INTERNAL MOTIVATORS AFFECT ATTITUDES TOWARD GROUPS

· INTERVENTIONS MAY DECREASE INTERNAL TRIGGERS:  Adjust group environments taking into account C-Factor


  
        by inserting practices to address issues with temporary groups:


Assigning Freshmen to Consistent Group Environments 

· Repetition increases

· Time is lengthened for adjustments

· Tasks/roles might be better defined 

Utilizing Behavioral Assessments:

· Familiarity accelerated

· Interpersonal predictability increases (trustworthy attributes)

· Urgency to make evaluations is reduced
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The Freshman Experience

~Confusing systems
-Unfamiliar people

-New, unpredictable & demanding
environment

-Developing competencies
(Chickering & Reisser, 1995; Tinto, 1987; 2005, Upcraft et a, 1989)

-Assigned tasks are often non-routine
-Group work involves interrelating with unfamiliar people
-Unstable and unpredictable environment

-Tasks not well understood and complex

-Speed is driving factor (task & socio-emotional)
-Urgency to make evaluations of other members
(Hulf ot al. 2002; Meyerson et al 1996 ; Napier & Gorshenfeld, 2004)

PERSONALITY (INTERNAL) FACTORS

Motivating Needs: Preferences:

-Long-term affiliations -Methodical, systematic approaches

-Stable work environment -Work that is consistent with experience

-Familiar people/surroundings -Predictable and repetitious task demands

-Supportive, “family-like" work team -Time to adjust to new people, new situations, new tasks_
-Recognition for loyalty, seniority -Unhurried approach to work

-Status quo (slow to adjust to change)
(Praondix Corporation, 1999)
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