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What are we talking 

about today?

LEARN ABOUT PROMINENT 
EVALUATION THEORISTS' 
STRATEGIES
Patton, Preskill, Fetterman, King, Cousins, Mertens, 

Greene, Stake

COLLECTIVELY PAVE A PATH 
TO THE FUTURE OF 
STAKEHOLDER ENGAGEMENT

DISCUSS EXPERIENCES, 
METHODS, AND 
PRACTICES
That best prepare us to address these key issues in 

an Appreciative Inquiry manner

HANDOUT!



INTRODUCE YOURSELF!

EVAL WORK

In what context/sector do 

you typically work?

TODAY’S SESSION

What prompted you to come 

to this session?

NAME

Who are you?



APPRECIATIVE 
INQUIRY 
FRAMEWORK

Focuses on recognizing what has 

succeeded rather than focusing on 

problem areas - identifying how future 

successes can be achieved



WHY IS IT IMPORTANT TO 
ENGAGE STAKEHOLDERS?

WHY DO YOU ENGAGE STAKEHOLDERS? WHY IS IT 

IMPORTANT TO INCLUDE THIS IN OUR PRACTICE?



WHAT DOES EVALUATION 
THEORY HAVE TO SAY?

Increase 

involvement

Increase 

contextual 

information

Increase 

ownership

Increase 

soundness/ 

usefulness of 

data

Increase 

buy-in

Increase 

Process 

Use

Increase 

Instrumental 

Use

Increase 

Program 

Improvement

Increase 

Program 

Outcomes

Social 

Betterment



EVALUATION THEORY TREE



MICHAEL Q.  

PATTON

Utilization focused 

evaluation

DONNA 

MERTENS

Transformative 

Evaluation

JENNIFER 

GREENE

Values-engaged 

approach

BRAD COUSINS

Practical 

Participatory 

Evaluation

JEAN KING

Interactive 

Evaluation 

Practice

TIPS AND TRICKS FOR 

ENGAGING STAKEHOLDERS 

FROM EVAL THEORY



SHED YOUR 
PERSONAL 

AGENDA AND 
PRIOR 

PREFERENCES

STRATEGY 1



START 
CREATING A 
PLAN OF 
ENGAGEMENT 
FROM THE VERY 
BEGINNING STRATEGY 2



GET THEM ON 
BOARD
THROUGH 
SHARED GOALS 
AND A WARM 
DEMEANOR

STRATEGY 3



KEEP THEM ON 
BOARD BY 

BUILDING TRUST 
AND MUTUAL 

RESPECT THROUGH 
RESPONSIVENESS

STRATEGY 4



WORKING GROUPS AS A TOOL 

TO SUSTAIN ENGAGEMENT AND 

TAP INTO STAKEHOLDERS' 

INTRINSIC MOTIVATION

STRATEGY 5



INCORPORATING 

EVALUATION 

TRAINING TO 

ENHANCE 

EFFECTIVENESS 

OF ENGAGEMENT

STRATEGY 6



BRING IN 
THE OFTEN 

UNHEARD 
VOICES

STRATEGY 7

QUIETER STAKEHOLDERS

DEVALUED ROLES

MARGINALIZED VOICES

NAYSAYERS



Ask the Right Questions

WHO?

Who is essential to engage 

to create buy-in and 

enhance collaboration 

(considering both power 

dynamics and including a 

range of voices)?

HOW?

How do we engage 

stakeholders in a way that 

is culturally competent, 

inclusive, and collaborative, 

while remaining objective 

and unbiased?

WHAT?

What drives 

stakeholders to want 

to collaborate and how 

do we capitalize on 

these mechanisms in 

other situations?

WHEN?

When (if ever) is it more 

beneficial to engage 

specific stakeholders in 

certain stages or aspects 

of the evaluation but not 

others?

Anyt ime you  start  a  new 

eva luat ion ,  ask  yourse l f  

these  quest ions



Time for some 
discussion!

Pick a  quest ion ,  chat with your group for  about 

10 minutes ,  and then we’ l l  share out .



HOW DO YOU 
ENGAGE 

STAKEHOLDERS IN 
A TIMELY 
MANNER?



WHAT DO YOU DO 
WHEN YOUR 

VALUE SYSTEM 
DOESN'T ALIGN 

WITH YOUR 
STAKEHOLDERS?



WHEN YOU HAVE 
CONFLICTING 

OPINIONS, HOW 
DO YOU RESOLVE 
WHICH TO MOVE 
FORWARD WITH?



WHAT'S WORKED 

FOR YOU IN YOUR 

PAST 

EVALUATIONS?



HOW CAN APPRECIATIVE 
INQUIRY BE A TOOL THAT 

WE USE IN OUR OWN 
PRACTICE TO ENHANCE 

OUR STAKEHOLDER 
ENGAGEMENT?



WHAT ISSUES ARE 
YOU CURRENTLY 

FACING REGARIND 
ENGAGING 

STAKEHOLDERS?



THANKS FOR 
PARTICIPATING!

HALEY UMANS

Haley.umans@cgu.edu

BRITTANY HITE

Brittany.hite@cgu.edu

HANDOUT

tinyurl.com/aea19collaboration



Please Participate!

Validate a tool to measure 
AEA Competencies

Take the Survey: t inyur l .com/aeasurvey19

Sign-up for Later: t inyur l .com/aealater

Email = Raffle entry!


