
 

Jhpiego’s M&E Standards 
  

Purpose 
 Jhpiego has experienced tremendous growth in the 

number and type of programs implemented globally. A 
standard approach to M&E will help ensure the quality 
of M&E practices and, in turn, Jhpiego programs.  

 Jhpiego’s M&E Standards provide guidance on the 
minimum requirements for a sound program in 
terms of M&E systems and processes.  

 

Use 
 An M&E Standards Tool presents the 9 standards 

and 34 verification criteria in a user-friendly format. 
 The Tool and a related process guide will assist 

country teams to identify gaps in M&E and develop 
action plans to strengthen program and country 
M&E.  

 
 

Human 
Capacity 

1. The office has adequate M&E human capacity: Adequate, skilled human capacity exists at all 
levels of the M&E system to complete all tasks defined in the country M&E work plan and is 
supported by HR management practices.  

Program 
Integration 

2.  M&E is integrated into programs: Routine M&E becomes part of each country program and 
implementation approach, starting with a sufficient budget allocated for M&E. M&E, program and 
technical staff work closely to ensure quality monitoring and continuous data use through program and 
technical refinement.  

M&E Plan 3.  The office has an M&E plan outlining standard operating procedures: A country M&E plan is 
developed and regularly updated to reflect the country office’s M&E needs across all country 
programs. This includes human and material resources, data collection procedures, timeline, and 
roles and responsibilities for implementation of M&E systems to support all programs within a 
country.  

Performance 
Monitoring Plan 
(PMP) 

4.  Each program has a logic model, PMP and M&E work plan: For each country program, a logic 
model, PMP and M&E work plan is developed, implemented and updated annually.  

Routine 
Program 
Monitoring  

5.  Routine program monitoring systems are in place and maintained: Routine data formats, 
collection, flow, quality control and entry that avoids double-counting are in place and followed by 
each sub-grantee.  

Data 
Management 

6.  The office uses databases to facilitate routine M&E data capture and analysis: Programs 
make use of available database solutions.  

Data Quality 7.  The program assesses and maintains high data quality: Programs routinely assess and 
maintain data quality. 

Evaluations 8.  The office plans and implements rigorous evaluations: Activity related to evaluation research 
is included in annual work plans and conducted accordingly. 

Data for 
Decision-
Making 

9.  The office uses and shares program data for decision-making: The program has a data 
analysis and dissemination plan in place and routinely shares and uses data for decision-making. 
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