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AEA365 Goals: 
Begun January 1, 2010, aea365 Tip-a-Day Alerts delivers daily content showcasing Tips, Tricks, Resources, and Lessons Learned by and for evaluators. AEA365 has two primary content goals:
1. To increase access to information and resources that enable and support evaluators to become knowledge, effective culturally competent, and ethical professionals, such resources will include those that:

a. Disseminate and transfer knowledge about evaluation;

b. Engage diverse communities in evaluation practice;

c. Contribute to inclusiveness and diversity through evaluation;

d. Contribute to building evaluation capacity within the communities and organizations in which they work;

e. Facilitate meaningful feedback mechanisms from evaluation consumers/public at all stages of evaluation;

f. Engage in the field and profession of evaluation and in the life of the association; and

g. Engage in other fields and associations that are related to or aligned with the field of evaluation.

2. To increase access to resources so that the public will be more aware of the concept of evaluation.
In addition, aea365 Tip-a-Day Alerts has four process goals:

1. To build and sustain a respectful, welcoming, inclusive, fun community that exemplifies the association’s mission, vision, and values. 
2. To act, and encourage members, partners, and vendors to act, in a socially responsible manner.

3. To collaborate with actors which align with the association’s values towards the furtherance of the evaluation profession.

4. To demonstrate exemplary commitment in process and product to showcasing the diversity of the field and its practitioners. 

AEA365 Monitoring Success: 

Success for aea365 will be defined as posting 365 contributions per year, one each day, in accordance with the process goals and with broad representation across the content goals, to attract and retain a broad readership base. Specifically, we will strive to achieve the following:
1. Content: AEA365 will seek to share high quality content that reflects the breadth and depth of the field and aligns with the mission, vision, and values of the association:
a. Include content within the topical focus of each of AEA’s TIGs so that each group’s focus is represented within at least three posts each year as reflected by contributor content tagging.
b. Be rated by members as “useful” or “very useful” by at least 80% of respondents who have read the aea365 as measured by a member survey.  
c. Be rated by as “useful” or “very useful” by at least 80% of respondents on a subscriber survey.
2. Readership: AEA365 will seek to attract and retain readers within and outside of the association:

a. Attract and retain at least 500 subscribers by the end of 2010 as measured by Feedburner subscriber tracking.
b. Be viewed positively by readers as measured by an end-of-year survey of subscribers. 
3. Authors: AEA365 will seek to include voices of those who may otherwise be less reflected within the field’s traditional knowledge-base, including practitioners, new members, those who have not participated in the association’s activities, minority and international voices; and will reach out to related associations so that our members and theirs may learn one from the other.
a. Publish at least 20% of contributions from AEA members who have joined within the past year and/or who have not otherwise been involved in AEA activities (not attended an event or volunteered for the association) as reflected in AEA membership and registration records.
b. Publish at least 20% of contributions either (a) from international, racial, or sexual minority colleagues representing a range of countries and backgrounds or (b) reflecting content specifically directed at these populations as tracked by a cross-reference on contributors, topics, and ethnicity from the AEA member database. 
c. Sponsor at least 10 TIG focused weeks including at least two sponsored by any of the following TIGs (MIE, IP, LGBT, DOVP, ICCE).
d. Sponsor at least 2 outreach weeks co-sponsored by other professional associations in related fields.
American Evaluation Association Mission, Vision, and Values: 

The mission, vision, and values of the American Evaluation Association guide and frame all of the association’s work and programs:
MISSION: The American Evaluation Association’s mission is to improve evaluation practices and methods, increase evaluation use, promote evaluation as a profession, and support the contribution of evaluation to the generation of theory and knowledge about effective human action.

VISION: The American Evaluation Association’s vision is to foster an inclusive, diverse, and international community of practice positioned as a respected source of information for and about the field of evaluation.

VALUES: The American Evaluation Association values excellence in evaluation practice, utilization of evaluation findings, and inclusion and diversity in the evaluation community.

i. We value high quality, ethically defensible, culturally responsive evaluation practices that lead to effective and humane organizations and ultimately to the enhancement of the public good. 

ii. We value high quality, ethically defensible, culturally responsive evaluation practices that contribute to decision-making processes, program improvement, and policy formulation. 

iii. We value a global and international evaluation community and understanding of evaluation practices. 

iv. We value the continual development of evaluation professionals and the development of evaluators from under-represented groups. 

v. We value inclusiveness and diversity, welcoming members at any point in their career, from any context, and representing a range of thought and approaches. 

vi. We value efficient, effective, responsive, transparent, and socially responsible association operations. 

AEA365 History: 

Begun on January 1, 2010 as an initiative of AEA Executive Director Susan Kistler, aea365 is envisioned as a forum for collegial exchange of practice knowledge – primarily everyday pieces of information and resources that help evaluation professionals of all sorts to be informed, efficient, and effective. In addition, aea365 gives the association a way to expand the participation of members through authorship, promote the association’s programs and services to a broad readership, build collaborative relationships with other groups, and keep the association vibrant throughout the year.
From January 1 to June 30, 2010, aea365’s startup was fostered by John LaVelle of Claremont Graduate University. While serving as an intern for AEA, John worked with AEA Executive Director Susan Kistler to develop recruitment and outreach processes, contribution guidelines, and a growing readership basis. He oversaw identification, selection, and upload of posts throughout this period. In addition, during the first six months, the AEA staff worked to promote aea365 and to expand its technical functionality. 
Having fostered the startup of aea365, as of June 30, 2010, John’s tenure in the position will end and leadership for this resource will transition to the aea365 Curators and Managers Working Group.

AEA365 Curators and Managers Working Group Charge: 
The aea365 Curators and Managers Working Group (CMWG) is charged with nurturing the success of aea365 through:
1. Soliciting and publishing content in alignment with aea365’s stated content and process goals and the association’s mission, vision, and values;
2. Reaching out to partner with TIGs and potentially other groups to build relationships through co-sponsorship of content.
What does this really mean? As a volunteer, you will:

1. Plan for ways to foster the success of aea365, thinking regularly about how to make it better, get more people involved, encourage readership, etc.

2. Identify individuals and groups to reach out to for new content for aea365
Examples of possible content sources are included on the content sources page
3. Connect with those people or group leaders that you have identified
An example letter is included in this document
The TIG leadership may be found at http://www.eval.org/aboutus/organization/tigs.asp 

4. Coach, encourage, and track those to whom you have done outreach
A google spreadsheet document has been set up for tracking

5. Edit posts that you receive as needed
An example post with editing guidance is included in this document
6. Post contributions to the aea365 wordpress site
Posting instructions are included in this document

7. [The chair will] schedule the contributions so that one is posted each day at 3:00 AM

Most work will be done independently and via email, supplemented by occasional meetings via conference call, in particular during start-up. 

AEA365 Functionality: 

Email and RSS Subscriptions: Readers may subscribe to receive aea365 through email or RSS feed (added January 2010)
Feedburner Tracking: AEA365 administrators may track subscribers and subscription readership through Feedburner (added January 2010)

Google Analytics Tracking: AEA365 administrators may track site pageviews and referrals through Google Analytics (added January 2010)
Comments: Readers may add comments at the end of each post (added January 2010)

Gravatars: Readers may have their pictures appear beside each comment using a gravator (added January 2010)

Search: The site may be searched by keyword using the wordpress search function (added January 2010)

Tags: AEA365 administrators may add topical tags to each post via the Simple Tags plugin and readers may click on any tag to see other posts with similar tags (added February 2010)

Spam Control: AEA365 administrators may control SPAM comments through use of akismet plugin (added February 2010)
Content Archive: Each post is automatically archived by date and title on a common page for easier using using the Simple Yearly Archive plugin (added March 2010)
Related Posts: Links to up to five related posts are included at the bottom of each post online and via email via the Related Posts plugin (added March 2010)

ShareThis: When on the site, readers may share any post through using the ShareThis button that allows sharing via email, social networking sites, Digg, etc. (added April 2010)
Categories: AEA365 administrators may tag each post by TIG using the categories functionality and readers may view posts by TIG (added April 2010)

Planned Additions: 

Frequently Asked Questions: Readers may learn more about the aea365 and how to make the most of it through a FAQ page on the site 

 AEA365 Possible Content Sources: 

· Personal Network of Evaluation Practitioners (or related fields): Personal one-to-one outreach results in the greatest return on inquiries.
· TIGs for TIG weeks or from TIG Leaders: AEA has a list of TIGs that initially expressed interest in sponsoring a week on the aea365. So far, the following have sponsored:

· March 2010: Collaborative, Participatory & Empowerment
· April 2010: Environmental Program Evaluation
· June 2010: Extension Education Evaluation

· July 2010: College Access Programs

· August 2010: Disabilities and Other Vulnerable Populations

· AEA365 Subscribers (review subscriber lists): We can generate a list of the subscribers to aea365 – potentially people with interest and an understanding of the format, etc.
· 2009 & 2010 Conference Program: The conference programs, potentially in concert with the TIG leadership for sponsored sessions, provide great resources for people with ideas about which one may want to learn more.
· Sessions you attend at conference: See previous
· Document Contributors to AEA eLibrary:
· Discussion Contributors to EVALTALK:
· Discussion Contributors to LinkedIn Group:
· Independent Consultants Based on Their Websites (FAE Listings): Browse the Find an Evaluator listings to learn more about what great ideas and content evaluators have on their own sites and encourage them to contribute posts that highlight such resources (also look for this with their own blogs, see below)
· Local Affiliates for Sponsored Weeks: Work with your local affiliate to sponsor a week’s worth of posts.
· Evaluation Bloggers: Bloggers are familiar with content such as that on aea365 and are already writing about evaluation – contributing a post to aea365 allows them to subtly promote their own blog and establish themselves as experts.
· Others?
AEA Staff Will Also Do Outreach and Contribute Posts as Follows:

· Executive Director: AEA Executive Director Susan Kistler contributes each Saturday’s posts
· Webinar and Thought Leaders: The staff will work to secure a post from each webinar facilitator and Thought Leader
· Other Related Associations: The staff will work with other associations to secure co-sponsored weeks from other associations beyond Local Affiliates. 
AEA365 Contribution Guidelines:

AEA365 Posts should:
· Be written in first-person prose
· Be short – approximately 150-400 words and with an ABSOLUTE maximum of 450
· Focus on topics that will be of interest to a range of evaluators, not just on the work that you’re doing
· Include a 2-3 sentence introduction to you and the general theme of your Tips, Trick, Resources, and/or Lessons Learned (e.g. I use a lot of logic models in my work, so I’ll be sharing a trick on helping stakeholders envision their program through logic modeling, as well as a website that helps me create interactive logic models).

· Include a description of the The Tip, Trick, Resource, or Lesson Learned and how it’s useful.

· Include an active weblink to the Tip, Trick, Resource, or Lesson Learned (where appropriate).
AEA365 Posts should not:

· Disparage, attack, or insult any other evaluator or specific methodology
· Include copyrighted content without permission
· Promote the author other than through a link to her or his workplace, firm, or content 
AEA365 Example Letter:
Dr. Hoffman,

I am part of the curating team for the aea365 Tip-a-Day alerts. Aea365 is an American Evaluation Association program aimed at sharing resources, tips, and lessons learned from and for evaluators.

I read the abstract for your presentation on Youth Led Evaluation in Action and was intrigued.  I am writing in hopes that you might consider sharing your expertise via another avenue in addition to the annual conference.

Aea365 alerts are short (250-400 word, with an absolute maximum of 450 – thus about a page), useful, and fun to write. If you don’t currently subscribe, you can do so at http://aea365.org/blog/ (use the “Subscribe to AEA365 via…” link on the right) if you wish to. Here are links to a few examples:

· Julia Coffman on Developing Effective Public Policy Strategies http://aea365.org/blog/?p=303 

· Matt Galen on Free Project Management Tools http://aea365.org/blog/?p=122 

· Michael Quinn Patton on Using Children’s Stories to Open Up Evaluation Dialogues http://aea365.org/blog/?p=626 
· Nina Potter on Tableau for Data Visualization http://aea365.org/blog/?p=650 

· Ann Zukoski on Participatory Evaluation Approaches http://aea365.org/blog/?p=409 

· Or, browse the archive at http://aea365.org/blog/?page_id=385 
Would you consider developing a short contribution on working with youth? I think it would be a valuable addition that we have not had well covered. If this is feasible for you, would a due date of June 10, two weeks from today, be acceptable? We’d then get the addition in the queue after a quick review and final formatting edit if needed. You would need only to email it back as an attachment from a word processing program.
I appreciate your considering it. Would you be kind enough to respond either way so that I may plan for the coming month? If you have any questions, please do not hesitate to ask.

Susan

Susan Kistler
[signature lines]



AEA365 Example Solicitation Letter Features:

· Personal : Addresses the potential contributor by name and refers to her specific expertise 
· Tone: Speaks professionally, yet is supportive and encouraging
· Examples: Provides a range of examples, including one from a very noted member

· Due Date: Names a specific date for having a submission due – two weeks in advance
· Call to Action: Asks for a response either way
AEA365 Example Post:
Susan Kistler on the Guiding Principles for Evaluators

My name is Susan Kistler. I am the Executive Director for the American Evaluation Association, and I contribute each Saturday’s post to aea365.

The Guiding Principles for Evaluators serve as the cornerstone of good evaluation practice. Developed in 1994 as guidelines for sound, ethical practice, they have been broadly vetted with the AEA membership and reviewed and revised at regular intervals, including most recently in 2003, in order to ensure that they remain current with the field. The Guiding Principles urge attention to:

· Systematic Inquiry

· Competence

· Integrity/Honesty

· Respect for People

· Responsibilities for General and Public Welfare

Hot Tip: The complete guiding principles are available online at http://www.eval.org/Publications/GuidingPrinciples.asp including a downloadable brochure.

Rad Resource: In 2006-2007, the AEA Ethics Committee worked with a range of evaluators to develop a training package aimed at introducing the Guiding Principles in a workshop format and engaging evaluators in discussion about ethical practice. The resulting package, having been reviewed by an expert panel and approved for distribution by the AEA Board of Directors, is available free online for use for personal instruction or as a starting point for facilitating a workshop on the Guiding Principles. It includes a facilitator’s guide with case studies and worksheets, an article on ethical reasoning, an example PowerPoint presentation, and a workshop evaluation form. All may be downloaded from the AEA website at http://www.eval.org/GPTraining/GPTrainingOverview.asp.

Hot Tip: Consider introducing clients to the Guiding Principles and assuring stakeholders of your adherence to the tenets within.

This contribution is from the aea365 Tip-a-Day Alerts, by and for evaluators, from the American Evaluation Association. Please consider contributing – send a note of interest to aea365@eval.org.


AEA365 Example Post Quick Check List:

· Title: Title always gives contributor’s name “ on “ and then topic
· Length: Fewer than 450 words (absolute) other than title and italicized addition at bottom

· Opening Sentence: Opening Sentence (or two) gives name and affiliation of contributor

· Headings are in Bold followed by a colon: Hot Tip, Cool Trick, Rad Resource, or Lessons Learned

· Reference to AEA: AEA referenced either in post or via an added tag (in italics) at bottom
· Spelling and Grammar: Spelling, Grammar, and Clarity were checked before posting

AEA365 Posting Instructions:
You do not need to worry about font size or color, the WordPress template should take care of that. You will need to be on a computer with an internet connection and have the post available to you.

1. Check  and resolve each of the items in the quick check list before posting

2. Go to http://aea365.org/blog/ and click “Site Administration Login” on right under Administration
3. Once logged in, click on “New Post” at the top of the page
4. Follow instructions in order noted below (screenshot is for someone in Contributor mode)
Note: Contributors cannot upload pictures – if a post has an embedded picture, finalize all editing and send to an editor
[image: image2.png]el

5+ Add New Post

Tags (Simple Tags)

Permalink: http://aea365.0ra/blog/?p=935

4. Add Tags (keywords) here
Use existing ones if good

Separate tags with g -
parsie tag 6. Preview Post

and fixas
Publish needed

(2PesePostter ) .
2. Paste Post Here 3. Use buttons on
Hint: Click this .
these rows to format button if lower row | % °raft 7. Submit for
does not show | visiiity: public Review
Move to Trash Submit for Review
Pl p
Word count: 0 Draft Saved at 12:37:34 pm. Categories

All Categories  Most Used

Advocacy and Policy Change :1
I Alcohol, Drug Abuse and Mental
Health

I Assessment in Higher Education
I Business and Industry

I Cluster, Multi-site and Multi-level
Evaluation

I Collaborative, Participatory and
Empowerment Evaluation

I College Access Programs

5. Check 1-3TIG
Categories as
appropriate






Appendix: Wordpress Roles:
There are four possible roles for people adding to a blog developed in Wordpress such as aea365 (aea365 uses a blogging platform for content management and delivery):
· Administrator: Somebody who has access to all the administration features 

· Someone with this role could delete the blog or add new editors
· Only AEA paid staff have administrative roles


· Editor: Somebody who can publish and manage posts and pages as well as manage other users' posts
· Michelle Baron and John LaVelle have editorial roles


· Author: Somebody who can publish and manage their own posts 

· AEA does not use this role


· Contributor:  Somebody who can write and manage their posts but not publish them 
· All other volunteer curators and managers have this role

Please note that individual authors do not post their own contributions, those are all posted by a volunteer Contributor and then approved into the publishing queue by an Editor or Administrator.[image: image3.png]
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