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How do we learn from exemplars? 

1. What counts as an exemplar? How are they used? 

2. How do we identify, document and analyse exemplars?  

3. How do we support use of exemplars – especially to translate 

lessons from them into different contexts? 

4. Where can we find existing exemplars? How can we add to the 

store? 



? 

1. WHAT COUNTS AS AN EXEMPLAR? 

    HOW ARE THEY USED? 



AN EXEMPLAR CAN BE… 

 



A model – be inspired by it An inspirational model 



Photo: Kris Stokes https://www.flickr.com/photos/asmuch/ 

A typical case – study the exemplar  

to learn how to do something 



A touchstone – return to it to think through a new case 



A puzzle– explore the exemplar  

to develop new insights and theory 



? 

2. HOW DO WE IDENTIFY, DOCUMENT 

AND ANALYSE EXEMPLARS? 









Where the knowledge comes from 

 



 

http://betterevaluation.org/resources/writeshop_cases  

http://betterevaluation.org/resources/writeshop_cases


Process of exemplar development 

1. Invitation to participate 

2. Self-nomination 

3. Initial brief description of exemplar 

4. Filling in gaps in account using the BetterEvaluation Rainbow Framework as 

a conceptual framework 



Rainbow Framework – to guide managing, 
conducting and using evaluation 

300+ methods/options  
related to 34 tasks 

organized in 7 clusters 



 





 



Process of exemplar development 

1. Invitation to participate 

2. Self-nomination 

3. Initial brief description of exemplar 

4. Filling in gaps in account using the BetterEvaluation Rainbow Framework as 

a conceptual framework 

5. Development of account 

6. Peer review and internal review 

7. Redrafting  

8. Copyediting, layout, publication 



Rubrics exemplar 

Narrative in terms of: 

– Introduction 

– Context 

– Engaging and Framing 

– Management Processes - contract management, process for developing 

program logic, ethical issues 

– Data Collection 

– Understanding Causes 

– Synthesis 

– Reporting and Supporting Use 

Exhibits of 

– Program Logic 

– Rubrics 



? 

3. HOW DO WE SUPPORT USE OF        

EXEMPLARS? 
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4. WHERE CAN WE FIND EXISTING 

EXEMPLARS? HOW CAN WE ADD TO 

THE STORE? 



 



 



Issues for discussion 

1. Where can other exemplars be found? 

2. How can more exemplars be developed? 

3. What are priority topics? 

 

 

 



 



Issues for discussion 

1. Where can other exemplars be found? 

2. How can more  be developed? 

3. What are priority topics? 

4. What would be appropriate elements and formats for different purposes? 

(eg reflection/teaching questions?) 

5. What are appropriate processes for developing exemplars? (eg should 

intended users be more involved in the development of exemplar 

documentation?) 

6. How can use of exemplars be supported? 
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