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Abstract 
There has been a recent movement in prevention research toward combining the strengths of both efficacy and effectiveness trials (Bierman, 2006; Weissberg and Greenberg, 1998).  Effectiveness, or pragmatic trials, may increase a study’s “real world” effects, but may incur a loss of fidelity of its core design (Bierman, 2006).   Conversely, shielding the evaluation from real world influences may limit its adoption and implementation.  Effectiveness trials usually have multiple players; therefore evaluating these trials requires involvement of multiple players’ perspectives.  This collaborative element, while beneficial, has certain challenges.  In a project funded by Center for Disease and Control (CDC), scientists from CDC, Battelle, and two major health care organizations, designed and implemented an evaluation of an intervention to increase colon cancer screening in primary care clinics.  Presenters will describe how to improve the practical implementation of effectiveness trials in a primary care setting.
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Key Lessons to be Learned:

Overall, in order to improve the quality of the process evaluation in an effectiveness trial in any setting, including the primary care setting, process evaluation should be conducted throughout the life of the program.  Ideally, the process evaluation plan should be developed simultaneously with the planning of the study and the discussions about process evaluation scope should begin early, involving a variety of stakeholders from within and outside of healthcare organizations, and clinics.  In effectiveness trials with many collaborators, lack of true engagement from all stakeholders can impede the quality of the evaluation.
However, if the process evaluations cannot be included into the original study design and instead is added later: 
· do not underestimate the importance of utilizing previously established relationships– and reserve time for the healthcare organizations to build new relationships as needed  
· understand the continuum of priorities of everyone involved– especially the healthcare delivery team, and adjust the scope of the process evaluation accordingly.  
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