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Under-performing
on performance
measures




Tailor capacity building services to stakeholders

and the program lifespan phase
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Group Trainings
(Funder requested)

Small Group
Learning Calls

One-on-One
Coaching

Group Trainings
(Grantee requested)

Application Review
and Feedback

Proposal
Development



Tailor and customize
services to be
relevant

v' Stakeholder expertise

v" Stakeholder interests

v' Stakeholder needs

v' Stakeholder learning preferences
v Level of trust

v" Phase of the program

v' Program topic



Build trust by
starting small and
expanding over the
long-term
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Be flexible in
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Communicate and
listen




Share your
experiences and tell
us about it!
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