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	Rational Target Setting Case Example



You are a program director for a transitional living program that helps young men who have experienced multiple traumas to ease the transition from childhood to adulthood.  Historically, this program has not met most of the goals set by contract (funding source) or internal standards (agency’s mission and values).
	Outcome Goal
	Goal
	FY11
	FY10
	FY09

	1. Youth will be discharged into the community in a planned manner.
	50%
	26%

(5/19)
	13%

(3/23)
	30%

(7/23)

	2. Diagnostic clients will be participating in the GED assessment and courses.
	50%
	100%

(7/7)
	100%

(3/3)
	N/A

	3. Treatment clients will have completed and received their GED at time of discharge.
	60%
	20%

(2/10)
	20%

(3/15)
	79%

(26/33)

	4. Youth will participate in initial job searching skill development.
	90%
	95%

(19/20)
	100%

(23/23)
	N/A

	5. Youth will be employed while enrolled in the Rebound program.
	50%
	54%

(7/13)
	16%

(3/19)
	43%

(3/7)

	6. Youth will reconnect with family members as visiting resources.
	80%
	89%

(16/18)
	87%

(20/23)
	N/A

	7. Youth will improve their life skills as measured by the Ansell-Casey Life Skills Assessment.
	80%


	26%

(5/19)
	100%

(2/2)
	N/A


Program Overview: Participants in the program struggle with the overall transition to full independence either as resistance to the process or as confusion about what is expected and needed. In the context of their supportive relationships within the program, youth are encouraged to examine their choices, the impact or consequences of these choices on their lives (both short-term as well as long-term), and examine the reasons behind their choices when they are maladaptive in nature. As a result of their participation in the program, they will emerge with greater self knowledge, awareness of strengths and challenges, increased options for managing themselves, their relationships, and the concrete skills to manage independent living.
Goals 1, 3, and 7 have not been met for many years and you have been tasked with both finding ways to improve the program in general and to help youth in the program to achieve these goals specifically.

You have decided to tackle one goal to start with: ‘Treatment clients will have completed and received their GED at time of discharge.’
The contract for this program just barely covers the expenses of running the program.  Some supplemental program funding has been accessed through a related grant from the United Way.  This grant is targeted toward job skills and college readiness.  This grant has allowed the hiring one additional part-time staff person to work with the youth.

One of the factors that contribute the most to youth in the program not accomplishing goals is the propensity for these clients to be re-incarcerated due to the influence of their neighborhood and the habits/coping skills they have developed outside the program.

The research indicates that improving the neighborhood where the youth would return to after being in the program has the greatest potential for success.
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