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1. Mentoring/Coaching
· Real world application

· 1-on-1 mentoring plus come together as a group – peer learning

· Time at meeting to work on project

· Key stakeholders involved

· Relationship and expectations – build trust

· Real collaborative learning – acknowledge expertise of mentee

· Layers/types of mentoring

· Providing resources

· Emotional support – ease anxiety
· Demystify evaluation

· Taking stock of current evaluation activities – highlight strengths

· Coach should have good coaching skills

· Establish long-term contractual relationships with evaluators

· Collaborative/team coaching – helping individuals move/develop/grow while working on specific projects

· Coach offers options on how to go get one; coaches make their choice
· Clarify the difference between research and evaluation

· Consider context and culture (e.g., politics)
· Consider developmental level, situations

· Vision of where evaluation should be

· Training on how to coach/mentor

· “See one, do one, teach one”

· The trainer really “gets it” and can be confident with the materials

· Being a good listener and perspective

· Time

· Working with people engaged in the work

· Different definitions – what is mentoring; what is coaching

2. Technical Assistance

· Relationship building from the start – trust
· Context specific – talk the language of the client
· Understand the purpose/use of the evaluation and evaluation questions

· Clear goals of the technical assistance

· Inspire interest and excitement

· Empowering the client – engagement in the process
· External evaluator brainstorming in design – competence, funding

· Planned thoughtful – realistic, timely responses

· Get stakeholders to write out evaluation questions not research questions

· Guidelines for writing Term of Ref. for evaluation

· Keep it simple/related to needs

· Answer questions

· Don’t look down to those with less knowledge

· Avoid jargon

· Respect for time constraints of non-profits for evaluation

· Clear role responsibilities, time availability for them

· How do we/they determine “what is good enough” or “what you absolutely have to have out of this?” (Base it on BPSs?)

· Designed to meet specific, well-thought out needs

· Has to be actionable

· Intentionality

· Follow-up

· Access and responsiveness

· Always building capacity/affirmation

· Mentees becoming mentors

3. Technology

· Funding a virtual Community of Practice to work on methodological innovation and use (effective for devolution; funding was important;  intellectual leadership; increase existing demand/readiness)
· Outcome mapping

· Use blackboard in academic evaluation of courses and use technology in course

· Web CT – online platform for shared learning

· Simple Excel sheets anyone can use that calculate frequencies

· Email-discussion thread

· Leverage written materials into technology

· Focus on interactive tools

· Blog – expand independent consulting

· Facebook for evaluation team

· Get into the habit of use

· How to avoid a few dominating the space 

· Who does the technology serve?

· Live meeting

· Base camp/Sharepoint – host documents

· Sometimes needs training first

· Try to build personal relationships ( don’t cut people off from each other

· Need a champion

· Needs to fit culture of the group you are working with

· Using current technologies to connect with particular audiences

· Time to use it

· Mindfulness about various levels of technology comfort and expertise and access

· Cost-effectiveness

· Assessment of technology access and capabilities

· Sustain technology

· Text messaging

4. Written Materials

· Short “briefing” papers, presentations, talking points

· Build in small successes of use at lowest level

· Materials “radiate” out

· Common language reviewed by stakeholders – no jargon

· Providing “tools” – leveraging use

· List of resources ( updated!

· Easy access – online

· Provide overview and then go deeper

· Written with target population in mind

· Keep flexible – open to change/feedback
· Storyline vignettes to demonstrate concepts

· Cartoons/drawings

· Building notebooks/workbooks as training goes along

· Keeping a written history of notes/flipcharts and feeding back to participants

· Follow- up discussions with emails to have paper trail

· Not too dense – reduced complexity by 20%

· Used one piece of bigger strategy

· Use, use, use

· Who is the audience

· Accurate, minimalist, simple

· Tailored

· Evidence-based

· Multi-media and formats – graphs, pictures

· Templates

· Use process map – graphics
· Build on familiar images/models

· Develop model for communication – audiences/uses ( reports, memos, briefings, etc.
5. Training

· Based on/adapted to learners’ needs questions

· Pre-training assessment and negotiations

· Immediate application – what’s in it for them

· Linking it to behavioral change

· Ability to follow-up

· Relevant examples

· Engaging

· Experiential learning

· Directly linked to challenge/needs to be applicable
· Have the right people there

· Comfortable

· Be ready ( readiness

· Clarify goals and objectives of training

· Proactive technical assistance – training and follow-up

· Putting people at ease about evaluation

· Awareness/reassurance that the training isn’t about evaluating them (their performance, efficiency, employment)

· Not didactic ( interactive, participatory, didactic

· Having a reasonable agenda

· Prioritization – what’s worthy of evaluation; what can you do now

· Determine competencies that will be transferred – teaching/education plan

· Timing – right information at the right time (relevant, recognize)

· Use skills of participants

· Should be utilization-focused

· Training should be evaluated

· Support of management – money, time
6. Involvement in the Evaluation Process

· Kick off meeting

· Clarify goals and objectives

· Reflection with participants

· Flexibility

· Engagement in design/process

· Conceptualize program with logic model ( stakeholder involvement

· Motivation

· Involve in every part of the process

· Involvement of multiple stakeholders

· Emphasize the use of evaluation for learning

· Need to have evaluation-knowledge people vested in ECB and helping transfer of knowledge in process

· Create tools and method that can be used in absence of trained evaluator

· Matrix questions on posters

· Program is linked to evaluation continuously – feedback loop
· Exposure to evaluation approaches and theories

· Value evaluator expertise

· Time, commitment and flexibility

· Two way sharing of knowledge
· Trust building

· Ethical issues – knowing what to share

· Helpfulness and usefulness, not just a burden

· Role can become a ”facilitator” through the process (walk them through it – not do it for them)

· A communicator to ensure productivity and that key decisions makers are involved/included along the way
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