AEA/CDC Summer Evaluation Institute
Systems Level Evaluation of Communities of Practice

June 15 & 16, 2010

Group Exercise 1


Example of Problem

Members of an urban, low income community are concerned about the health of their neighborhood.  They have come together to brainstorm different approaches to this problem. Not only do they want to improve access to fresh food, but they also are thinking about such things as improving the built environment and safety, and increasing physical activity options. Members want their approach to serve as a model for other communities. 

The mayor, who is very interested in community members’ and organizations’ involvement in addressing community problems, offered grant money if they can define novel approaches to this issue.

What can they do as a community to address this problem? 

What can they evaluate to show that they have indeed addressed this problem through community/social participation?


Develop Your Community of Practice (20 minutes)

Community Name:

	Domain: (What is your area of interest?)



	Community: (Who are the members?)



	Practice: (What will you do?  Be very specific in what you plan to do.)



Group Exercise 2

Define the System


What is the larger system in which this problem exists?  What are its components/levels?





Who are the players in this larger system?





What unanswered questions would you like to address in terms of social processes at each level?




Outcomes

What are your expected outcomes for each level of the system? What do you expect to change?






Group Exercise 3

Evaluation Approach


How would you approach the system in terms of the evaluation?







Based on your unanswered questions, which theories would you use?  What are their relevant constructs?











What survey questions should you ask? How else will you collect data?



