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What defines real-time 
evaluation?

What are rapid response methods?

Three Questions

What rapid response methods are 
unique to advocacy evaluation?



What defines
real-time evaluation?



Evaluation has a seat at the 
strategy table.
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Evaluation is used for learning 
(not just accountability).



Evaluation takes place within a culture 
encouraging of risk taking and learning.
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Evaluation is integrated 
or embedded.
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Evaluation supports strategy, but is not 
wholly responsible for it.
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Understanding exists that this approach 
requires time and resources.

• Adaptable

• “On call”

• Responsive

• Involved



Evaluation adapts and 
responds rapidly.



What are rapid
response methods?



Research Panels

• Online, Phone, or In Person

• Custom or Standard



Snapshot Surveys
Snapshot Survey Example: Policymaker Meetings

Your name/ID #:
Date of meeting: 
[date field]

Name of 
policy maker:

Party Affiliation:
 Democrat 
 Republican
 Other

Category of policy maker:
 State Assembly Member    
State Senator
 State Judiciary 

Please rate the contact’s support for the issue area discussed [1=strongly supports; 2=mild ly 
supports; 3= neutral; 4= mildly opposes; 5= strongly opposes]             
1         2          3           4             5             I don’t know
Primary topic(s) discussed: 
a.
b.
c.
d.
Did the policy maker promise to take a specific action as a result of the meeting?       
Yes / No
If yes, please describe the specific actions pledged by target: 

If yes, please rate the promised action(s):  [1=minor action (e.g., target will read materials); 
5=major action (e.g., target will submit and champion a bill)]
1         2          3           4             5



Intercept Interviews



System Mapping

Source: Bloom, P.N., and Dees, J.G. (2008). Cultivate your ecosystem. Stanford Social Innovation Review, 6(1), 46-53.



Critical Incident Timelines

4/09 7/10

7/09 10/09 1/10 4/10 7/10

7/10
Phase II Planned Start

4/09 7/10

7/09 10/09 1/10 4/10 7/10

6/09
Media Push:S.

6/09
Media Push:N.

7/09
18 Policymaker 

Meetingsl

4/10
State Health 

Funding Increased

5/09
Major Media Coverage

8/09
12 state reps pledge

support

2/10
Major coalition

pledges support

12/09
Resignation

health department
opposition candidate 

5/09
News of Budget Shortfall

5/09
New Media Officer

4/09
Phase I Start

3/10
Major Media Push.

12/09
New CEO

1/10
Phase I terminated

9/09
20 coalition meetings

(5 led)

11/09

Major Outreach to 
ally orgs



Crowdsourcing

=



What rapid response methods 
are unique to advocacy 

evaluation?



Intense Period Debriefs



Media Scorecards



Champion Tracking

Source: Preschool California



Bellwether Methodology

► Policymakers

► Administrators

► Advocates

► Funders

► Business

► Associations

► Media

Bellwethers are: 

“Influentials” in the 
public and private 
sectors whose positions 
require that they are 
politically informed and 
that they track a broad 
range of policy issues



Policymaker Ratings

Support Influence Confidence



Real-Time Means:

At the right time, not just frequently.  

Being integrated and flexible.

Using rapid methods that are quick to 
design, implement, and analyze.

Returning data that are responsive
and useful for learning.


