How to Participate Today
« Open and close your
Panel 7 \MERICAN
. . * Mute yourself @'\SSW'WO‘
An Executive Summary is Not Enough - CefyEriam P
Alternative Reporting for Evaluators ) . @
* Submit questions
throughout or
during Q&A’s =
= * Ready? A
Kylle Hutchinson T EVERGREEN
C ity Solutions Planning & i o [——————————
Housekeeping Poll Question Learning Objectives
Where are you attending from today? State the role of communicating results effectively
in good evaluation practice.
a) British Columbia State 4 principles for effectively communicating
your results.
b) Canada
. List three alternatives instead of, or in addition to,
¢) United States writing a final evaluation report.
d) International
Describe three new tips or practical resources for
communicating your results.
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Why?

People
don’t read
reports

"Your final report is deep and wide.
I almost drowned while reading it."

Poll Question

How tall is the stack of readings in your
Inbox?

a) 1lin.

b) 1ft.

c)  I’'mashamed to tell you

d) Ithought that was a plant stand!

number of minutes a
day African
politicians read

10

Q‘«gi ¢
LORI SILVERMAN

WAKE ME UP
WHEN THE
DATA

IS OVER

HOW DRGANIZATIO! NS USE

STORIES TO DRIVE RESULTS S




Lessons learned....aren’t

“...there are significant doubts
regarding the ability of charitable
organizations to discharge their basic
responsibilities.”

Public Confidence in US Charities (2006)

“Charitable organizations...need to

do a better job of showing that they
actually achieve their missions and
produce measureable results.”

Public Confidence in US Charities (2006)

This is just business.
Just send your cient that borin
evaluation report and call it a day.
Don't worry about it

Keep trying! You can make sure the results get used!
There's still hope! Try 1o improve the program|
Don' let your hard work go to waste!

freshspectrum.com

% evaluator’s time
spent

writing a final
report?

25 - 30%

Action!

Think-Outside the Inbox ="

Moving from just a final report to...




4 Principles

In order to reach all of our
diverse audiences, the final
report is now 17,000 pages.

#1. Target Your Audience

.ol USAID

. .
4. 2o FROM THE AMERICAN PEOPLE

Policy-Makers Donor Agencies

You can pick it up here. hand-
trucks are available at the
back of the room.

Program Staff

Participants

freshspectrum.com

‘Table 1
Seven Questions to Knowing Your Audience Respondents’ Perspectives Concerning Factors That Influence Use
#2. Develop a Communications Plan [rR——y
@ what are they like? L)
s Planning for use at the beginning of the evaluaton o1
oo oo Idenifying and prioritizing intended ases of th evaluation ®
Communicating findings to sakeholdrs s the valuation progresses
© whyare they here? e CEE3  RILY fing and prioniZing mtended wers of the. E
Jour Involving stakeholders in the evaluation process 86
Developing 2 communicating and reporting plan @
ot koops them up at i Program Large poster in training room  End of study High and proceds &
© ot koops thom up stz A, >
Soneras st e Designing the evaluaton within esource lmitations 74
Program Staff Results-briefings Interim and $ High Linking the evaluation o an established pattern of organizational life 7
© How can you solve their problem? end of study A b e R o e o
ot 1o autce?How e you go ke hl e bt . sintaining signficant nvolvement in evaluaion follow-up acivites
going Senior Managers Two-page summary End of study $ Medium Taking steps to prevent the 'of cvaltation findirigs o
What do you want them to do? Demonstrting that the benefits of the evalustion will outweigh the costs 57
o Answer the v " \hat?"—and make sure th o fc Jdience to take Funder Two-page summary End of study s High Establishing 2 balance of power among stakeholders 4
e h quston-o whe"—and ks e s s ckon o your e o e Presontation
Note e
{ow can you best reach them’ Membershi Article in donor newsletter Beginning and $ Medium i
© How can you best reach them? D o “This is the case for every
J L3
s R 5 e v o s ha by . ok ey
Community-at-large ~Press release Beginning and $ Medium
@ How might they resist? Community forum end of study 553
What willkeep them from adopting your message and camying out your cal 1o action? Source: Fieischer, D.N., & Christie, C.A. (2009). Evaluation use: Results from a survey of U.S. American Evaluation
- Resotation members. American Journa f Evaluation, 02 156-175




#3. Layer the information
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I just put our long boring report up on a buried web
page in a format that requires it to be downloaded.
Yet for some reason, nobody is reading it.

freshspectrum.com

#4. Order the Key Message

| Argument | Argument
I I

- - C- =

=

‘ Idea

THE
PYRAMID
PRINCIPLE {8

L
BARBARA MINTO

Common Report Errors

NoOR®NR

Executive Summary too long
Too much jargon

Key findings hard to...find!
Reporting too much data
Waiting for the perfect data
Too much narrative

Ignoring formatting and design

1. Executive Summary too long

= .
VERBAL

DIARRHEA
[

BETTER OUT THAN IN

n ¢ =




What do they
need to
know

that you need to
show? oo
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Source: Nate Wilairat, EMI Consultants

2. Too much jargon

5
.

Ve ILOOK AT
S

LIKE THAT?

IT'S FULL OF TECHNICAL

A TJARGON AND IT'S WAY

01D
CHANCE TO REVIEW
MY POWERPOINT

PRESENTATION? ATIT?
l

You don't understand my lingo?

Here, I'll say the same thing
but slower and louder.

freshspectrum.com

3. Key findings hard to...find!

b e Edoril
Editorial:
Unlearning Some of our Social Scientist Habits

E. Janc Davidson
Davidson Consultng L, Aotearoa/New Zealard

ccording to the orgnizadonsl leamning 1. Including Models or Theories but
e, some o S 1O TP ot Using Them Bvaluatively
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incous or dysfunctional knowledge, habits, O secil science trsning seaches us that
ind pracices Smply adding now sk, (hercs oing a5 sl @ 2 good theory.
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Introduction

Methods

Results
« Evaluation question #1
« Evaluation question #2
 ete.

Conclusions

Recommendations

Appendices

4. Reporting too much data

“Sometimes it seems like
we’re collecting data just
for collection’s sake.”
NGO staff

“It's more
important to
have soft data
about the really
important
outcomes,
rather than lots
of hard data
about the not so
important ones.”

Michael Quinn Patton




“Everything that can
be counted does not
necessarily count;
everything that

counts cannot 5. Waiting for the perfect data
necessarily be
counted.”
Albert Einstein
o
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Presenting
Data Effectively

G-

Brainstorm #2 - N

{ What are different ways to ™,
{_ communicate results?
e

N\
L
¥
Stephanie D. H. Evergreen
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Alternatives to the Final

Report

BETTER
POWER
POINT!!!!

Before

Facilitating Outcome

Evaluation

Among HIV/AIDS Service
Providers in BC

Presentation to the
PHSA HIV/AIDS Program
February 2008

Objectives for Today

1. Review results
2. Discuss draft recommendations
3. Confirm next steps

Background

Collaborating for Action: PHSA HIV/AIDS Strategic Framework (2006)

Project Objectives

« consult with HIV/AIDS service
providers in BC regarding need for
an outcome evaluation resource

« research other models of evaluation
support across Canada

« make recommendations regarding a
provincial evaluation resource




Needs Case
A Studies
* 66 stakeholders * 14 phone interviews
« ASOs -BC
+ PHSA contractors « Alberta
* RHAs « Ontario
« Ministry of Health « nationally
+« PHAC

+ 15 phone interviews
« 3 consultation sessions

Basic Definitions

« Process Evaluation

o f on how a prog was i
and operates

*9 i ion for prog|
improvement

« Outcome Evaluation
+ determines extent to which anticipated
outcomes were achieved
« provides information about the impacts and
effectiveness of a program

- answers question, “What difference did it
make?”

Current Activity -

ASOs & PHSA Contractors

* no distinction
between ‘evaluation’
and ‘reporting’

« little interpretation or
use of data

« not used for program
planning

Current Activity —
Regional Health Authorities
: similar'to ASO: ;‘;'
recognize nee fraserhealth
« old contracts not re-negotiated
. A
Sontractorer 0 ectiTheattn

« primarily outputs
+ summarize annually for Ministry of

Health o A
interest in collective impact? health, |

lthority
+ ASOs & RHAs

¥ Interior Healt

.

Challenges with
Outcome Evaluation

« lack of:
- time [
* staff ‘\
« funding L\ s
- knowledge & expertise TS
- IT
+ common outcome measures

« different reporting requirements &
formats

Challenges

« don’t hear back from funders — feels
meaningless
« challenges specific to HIV/AIDS
« clients
+ measuring impact of prevention
+ broad range of services
« rural services
« high staff turnover

]
Factors Facilitating Suggestions for an Options for BC
Outcome Evaluation Evaluation Resource
. fundi . e
: l:nfflgg specific 1. Provincial evaluation
staff time « financial resources il resource person(s)
. requlre<: by fu“r‘:_e" + provincial evaluation resource person | 2. Standardized online
access to expertise + standardized data collection & reporting w v data collection and
« data collection tools forms ‘ $ ‘I reporting
° s:’;‘:r':g evaluation into front-end of + outcome evaluation software (e.g. JLL‘JL 3. HIV/IAIDS specific
« organizational culture that values H OMES)_ acereditation
evaluation « information technology upgrades
« accreditation @ |

10
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Specific Recommendations

. Establish a Provincial Evaluation

Working Group
« broad membership including funders
« discuss options
« develop ownership of process
« over ofa
« supported by part-time coordinator

. Recruit evaluation champions
. Separate Funders’ Sub-committee
. Broad dissemination of this report

Recommendations for a Provincial

Evaluation Working Group

1. Involve stakeholders from the beginning
2. Start small
3. Build on existing data collection and
reporting tools
4. Budget adequately for i >
- consultation ai;j
+ promotion °%
« training (general & specific)
+ knowledge transfer

Dissemination of report
« share results
* build support
« recruit for working group

So we are all in agreement
we will say we hate PowerPoint

but continue to use it @
\
’ r l

freshspectrum.com

More
digestible

After

(same presentation)

Al -
Evaluation Resource

+ for HIV/AIDS Service Providers in BC

]

L

Why evaluate?

11



How much
is happening?

Not much...

So What?

Outcome
Evaluation

Process
Evaluation

Service providers face significant challenges
in doing outcome evaluation.

Different reporting requirements and formats

N

12



“ ctarity
from
funders

BC Community-Based Research
Capacity Building Program

Community Solutions
Planning & Evaluation

www.communitysolutions.ca

Don McMillan

Conoapts versus Maasurs
valiity probioms

You know you've given a good presentation when...

The number of people i the room
atthe end of the talk is about the

Audience members do not
same 2 th rumber o pogl t e bogining

divert their eyes when you
approach

Sene wesome Tk Oori,
- o

: 3
You get a hug from
someone you've never
met
You siill get compliments the next day

freshspectrum.com

o &6
% QJ >
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REEP '
IFONLYTHEY

Number of points
that people can

How? remember
Number of repetitions
necessary for What do they
integration need to
know
7 that you need to
5 - show?

Turn off ydur computer

#4. Order the Key Message

14



HOW EXCITING!!
PLEASE TELL ME <
MORE!!

15
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NS
\7@; Visuals are

processed
60,000X faster
than text

Executive Summary

/—\/

Nearly hat (48

have 3 smartphone.
,or Inthe 1810

. whie the

cell phone.
Nearly 41n 10 have a data plan withtheir moble phone (37%),
Of all respondents, 5% have  tabet, and 2% have 3 tablet connected 0 3 cellular network.

phon
downloaded fo ree), i

W over two thids (69%) use
apps that i

‘3pps that ink o travel, transt, mapping, o navigation nformation (615), and over half use 3pps fo YouTube (S6%), or

free,

Could you please take a
seat. Thisis a p i

" biah blan i b iah sificance ish lahdatabah b

not a word find puzzle.

J

biah biah biah
three tian ban
it iz b

freshspectrum.com

Poll Question

What is the optimum amount of text for a
slide?

a 6 bullet points

o

)

) 6 words

) 6 pt. font

) As much as | can squeeze in
because | put my whole life into
this report and dammit
someone’s going to read it

o O

Maximum
words
per slide

Minimum
pixel
size

640 x 480

Organization
Flexibility




Organization
Flexibility

]
o WMEDIATE

idealism
CAUTION

DATA VIZ DIVA

Presenting

Data Effectively

Your Findings for Maximurn

Impact

Stephanie D. H. Evergreen

Simplified Graphics

S Majority of our podcast listeners are from the US.
Where are the Canadian evaluators

France

Germany

Canada

Hong Kong

hitp://adventuresinevaluation.podbean.com

More teens participated in FACT over time
Particularly after it moved into middle schools.

FACT
teens

2

Tegns

0 Coaltion
M// o
o

Sep-01 Mar-02 Sep-02

Presentations




filename.
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Infographics

WOMEN SENATORS

ot
(8 3
1 4
- ] 2
- s

5 STEPS to TRANSLATE EVALUATION FINDINGS to INFOGRAPHICS

PLAN PLAN
bh PLAN ; P!.AN CREATE

§TEP2 Establih your
Define you purpose ey mesage

C) nowyour sudence Traslate your dataffindings
. Py A (@
* ma B4 g

This is not your comparison...
.

o
Y

(% 15TE

B (50

Your infographic All infographics
This is...
il 1
Your infographic YYour 250 page report

freshspectrum.com




Mapping
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Pre-Intervention

12 months

2 years




UBC Human Early Learning

UBC Human Early Learning
Partnership (HELP)

Partnership (HELP)

Vancouver Sk't;/’:;”
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Families Together in e wncomsTo s s oo o kAl

- /ﬁ* Albany County: System-of-Care

Other Alternatives

Vit s oineat
wnysorgiabny

I Thit tsaue:

Data Dashboards

Bike to School Week (\\”'"v“’;i"‘,“é"“ i oot g ertoranca Soapibor

Preview Email: Outputs Fall 2010 Newslettar

Community Solutions

Planang and Evolaton

OUTPUTS
Evaluation and Other News You can Use

o B

ety sight 1deas for Guilding 3 “Culturs of
eakiation® i Vour Orgamization

Logic Model: Target~ " ‘ome Arenas
i dstin knowledge - -
gnificant gape existn know VJH iCare Logic Model
Decerber 17,2008

o icome Arens~ 3

“This dashboard is ‘Short Term Outcome A o
No, we could ‘Advancs in Undorst Doma

a solid first step. ey Knowedgs, Skils, o

n the project team gt Cevelopmont Leaming Systems

suggest a few tweaks?

] Revises orat
3505

‘cooperation with other government entit
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Building a Culture of Evaluation

30 Ideas to Apply to Your Organization

3 Emphasize evaluation i something they can direct
GIVING STAFF A VOICE
MANAGEMENT IS LISTENING!

Be clear
4

> Evaluate the important outcomes only

3 Emphasie intinsic motivtions, ke valdation

ofthei effort and transferable skills

RESOURCE IT APPROPRIATELY @

ar Ot i v il ety
coumumeanons.

SCHEDULE TIME UP FRONT
Kprovkdes them | |_Er8 epetite it of rgniatind ot gt 70 biscuss evaLATION
with posi
i, T tAgand et i i o s ol
promote the Injectthe term
organizaion Ot s g o cdatin
t

intoyour persuasion efforts

nguqkf:Jrsvmllsuccesses. @

[Title, picture,
logo etc.]

Reporting Cube Template

Community Solutions =

4 1 2 3 a
E| [addtexthere] | [addtexthere] | [addtexthere] | [add text here] | [add text here]

The Reporting Cube
entr e ey hignighs of your

h

www.cde.gov/asthma

e 8 e vy
S s, curent e Ve, el g s s

i 3 denomito, Ao el e Stondodd g
e o St o .

Thate s cosdent e doe 10 ever thn 20 e,

8 - No spondents eprtio cuen s

Oregon Paint Stewardship Pilot Program

Conference Posters

How Much Do ASOs
Evaluate Their Programs?

Storytelling

TOn

SR

Division of Community Health (DCH): Making Healthy Living Easier

Bt et G
Commr Success Stories,

e u = e
et e | S P L
M?&,* et e Lo




Graphic Facilitation

AEA Comic Strip Example

“The answer is a definite ‘maybe’.”

Evaluation
Reporting

kylieh

Press Releases

ﬁm’nbn,

Bvaluation Poetry

We tried to increase school
Tutrition,

But our -goals didn’t come to
Because candy machines,

Are more favored by tzens,
We'll address this the next edftion,

Dance




tmnota How about
visual person. your audience? THE TIMES

THEYARE |
A-CHANGIN’}

EVALURTION

freshspectrum.com

Geoffrey Moore's ‘Crossing the Chasm' diagram
oAt

Selected Tools

Baby steps

- The sig
e scary
hasm
Question|
Innovators  Early Adopters. Early Majority  LateMajority  Laggards

Instant screencasts: Just click record

-based screen racorder

000000060 O




Typical Program Cycle

Pictaculous

iTunes Preview

Adobe Kuler - Create and share color themes

o 2ot s 57

AEA3 65 | A Tip-a-Day by and for Evaluators

Homo  ab R =

PATENT

PRESENTATIONS

MESSAGE - DESIGN - DELIVERY

p2i.eval.org

Presenting
Data Effectively

ur Findings for Maximum Impact

Stephanie D. H. Evergreen
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#1. Target Your Audience

#2. Develop a Communications Plan

Stakeholder Method Timing. Budget Priortty

Program Staff Results-briefings Interim and s High
Women's meeting Interim and 8 High

Participants

Community Community meeting End $$ High

Donor Agencies  Two-page summary End $ High
Presentation

Policy makers One-page briefing note End $ Medium

Donors Article in donor newsletter  Beginning and s Medium

end
General Public Press release End $ Low

#3. Layer the information

#4. Order the Key Message

l Argument l Argument

Learning Objectives

State the role of communicating results effectively
in good evaluation practice.

State 4 principles for effectively communicating
your results.

List three alternatives instead of, or in addition to,
writing a final evaluation report.

Describe three new tips or practical resources for
communicating your results.

Community Solutions
Planning & Evaluation

www.communitysolutions.ca

25 Tips for
Better
Conference
Presentations

Kylie Hutchinson
Community Solutions
Planning & Evaluation

11



Adventures In Evaluation Podcast
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