Evaluating the Development of Community in Communities of Practice

I. Introduction: 
A.  Communities of Practice: “groups of people who share a concern or a passion for something they do and learn how to do it better as they interact regularly.” (Wenger)
B.  Purpose of this roundtable: to explore potential criteria for assessing development of the community element of CoP for the purpose of improving the community’s ability to support learning. 
C.  Background for this roundtable: e.g., previous work, interpretive viability
D. Community approach and network approach – 2 ends of a continuum? What is uniquely necessary for achieving direct and sustainable mutual engagement between members of a learning focused group whose objective is to improve a mutual practice, i.e., to learn both from and with others? In addition, what is necessary for both such a community and for a purely network of connections for individuals to learn from others about solving practice-focused problems? 
II.  Questions for discussion of table of critical elements for CoPs and networks
A. Are the four major elements proposed necessary? Are there other critical elements for communities for learning? Is anything sufficient?  

B. Are the four elements well operationalized?  

C. Which aspects of operationalization are critical?
Sources Influential in This Framing:  
· Engeström, Y. (2007). From Communities of Practice to Mycorrhizae. In Hughes, J., Jewson, N. and Unwin, L (eds) Communities of practice: critical perspectives.  Abingdon, Routledge. 

· Murillo, E. (March 2011). Communities of Practice in the business and organization studies literature. Information Research, vol. 16 (1). Retrieved October 29, 2011 from http://informationr.net/ir/16-1/paper464.html 
· Wenger, E., White, N., and Smith, J. D. (2009). Digital Habitats: stewarding technology for communities. Portland, OR: CPsquare. 

Case studies reviewed for original study:

· Cashman, J., Linehan, P., & Rosser, M. (2007). Communities of Practice: A new approach to solving complex educational problems. Alexandria, VA: National Association of State Directors of Special Education. 

· Wenger, E. (2002, September). Ayuda Urbana: A constellation of communities of practice focused on urban issues and challenges in Central America, Mexico, and the Caribbean region: A Case Study. Retrieved August 20, 2010 from http://www.ewenger.com/pub/index.htm
· Wenger, E. (2002, September). Clarica’s Agent Network: A community of practice among independent sales agents who sell the products of a Canadian insurance company: A case study. Retrieved August 20, 2010 from http://www.ewenger.com/pub/index.htm
· Wenger, E. (2003, December). The Public Involvement Community of Practice at Health Canada: A Case Study. Retrieved August 20, 2010 from http://www.ewenger.com/pub/index.htm  

Wenger, E. & Snyder, W. (n.d.). Tech Clubs at DaimlerChrysler. Retrieved August 20, 2010 from http://www.ewenger.com/pub/index.htm

· III.  Proposed critical elements of approaches for learning with and from each other 

Critical Elements of Community and Network Based Approaches to Learning
(Proposed for 11.04.11 AEA Roundtable Discussion)
	Definitions

· Community-based approach: Direct and sustainable mutual engagement between members of a group (C)
· Network-based approach: Points of access to information flows and exchanges; connections-based approach (N)

	Necessary for (N) only
	Necessary for (C) and (N)
	Necessary for (C) only

	Participant Participation:

	As an individual
	Self-management of knowledge needs
	As a group

	As an individual
	Learning orientation
	As individuals and group

	
	
	Agreement around how to work together

	
	
	Concern about quality of relationships, e.g., trust

	
	
	Group identity

	
	
	Commitment to group learning to improve group practice 

	Leader Input:

	
	Champion for participation
	Shared responsibility

	
	Logistics are covered
	Including make community possible; shared responsibility

	
	
	Build trust between members of group; shared responsibility 

	Tools to Support Management of Approach to Learning:  

	Supports: connections and individual access to information 
	Chosen for fit between tools, especially technology, and goals and skills of participants
	Supports: relationship building, agreed upon way of working together, group identity, sustained engagement over time

	Context: [based on Realist Evaluation-influenced categories of individual capacities, inter-relationships, institutional, and environmental contexts] 

	
	Approach linked to overall strategy of organization(s) involved
	

	
	Culture within organizations and profession/practice area involved 
	

	
	Expertise, experience and commitment of developers and users of the approach 
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