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Using Social Media Data to 
Evaluate

Community Obesity 
Prevention Initiatives
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18 obesity prevention 

grants

Social media
Knowledge and Skill-building

Monitoring

Networking

Community outreach
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http://www.youtube.com/watch?v=QUCfFcchw1w

Social Media Revolution 2013 Video
Qualman, E. (2012, November 7). Social Media Revolution 4.  Retrieved September 16, 2013, from 

http://www.youtube.com/watch?v=QUCfFcchw1w

http://www.youtube.com/watch?v=QUCfFcchw1w
http://www.youtube.com/watch?v=QUCfFcchw1w
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ShapingNJ Social Media Guidance Document

Training to 
use

Impromptu Assistance

Formative and Summative Feedback
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Logic Model

Inputs
(What we invest)

Activities
(What we do)

Outputs
(What is

produced)

Outcomes  
(What we expect)

Assumptions External Factors



American Evaluation Association October 19, 2013      Washington, DC

Klout score

at start of project
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87 Blog posts

61% of grantees met the blogging requirement
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68.4%
of blogs included 
photos
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239 status updates

52 comments

48 shares

360 likes
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27 tweets

19 tweets retweeted

7 comments

46 retweets

5 tweets favorited
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Klout score                        at project end

27 points
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Increased communication between grantees

Increased awareness of grantees’ 
community obesity prevention programs

Increased capacity to use technology



American Evaluation Association October 19, 2013      Washington, DC

Increased awareness of ShapingNJ 
strategies

Increased participation in obesity prevention 

initiatives

Increased media visibility of obesity 

prevention strategies
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Measuring outreach

Outreach mechanism

Supported program improvement

Real time monitoring 
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Outreach versus
monitoring

Technology 
limitations

Teasing out the part versus 
the whole 
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Increase interaction between grantees

Connect 

grantees to their 

communities

Customize technical assistance
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www.shapingnj.gov

www.shapingnj.wordpress.com

shapingnj
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Please contact us!

Rebecca Swann-Jackson, Evaluator, CREEHS 
(swannjacksor@mail.montclair.edu)

Erin Bunger, Evaluator, NJ DOH (Erin.Bunger@doh.state.nj.us)

Dan Fatton, Social Media Consultant (dan.fatton@gmail.com)

Kate Kraft, Project Consultant (mkatherinekraft@gmail.com)

Janet Heroux, NJ DOH Project Manager 
(janet.heroux@doh.state.nj.us) 
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