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How can we use a developmental evaluation 
approach to guide our intentional steps to help 
Extension teams make innovative leaps with 
their programming?
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The ongoing process of challenging and adapting 
to generate new ideas, processes or products to 
strengthen impact performance.

Meyer, Boyce, & Meyer (2015)
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▪ Developing a completely new STEM event 
that involves real-world problem solving.

▪ Taking network weaving and other novel 
approaches to strengthen local food systems.

▪ Using new technologies to better train citizen 
scientists.

▪ Completely re-thinking traditional program 
approaches to serve new audiences.
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SO... what organizational factors can prompt, 
reinforce and sustain the program innovation 
practice?
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1. How have you experienced 
innovation in your work? 

2. What helped you make the leap?
3. How did it feel?
4. What were the challenges?
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1. Perception of potential to address need or 
tackle opportunity

2. Level of excitement or commitment to 
innovation

3. Abilities for collegiality                                  
(e.g., S-E Intelligence)

4. Abilities for ego-management
5. Persistence for innovation 
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1. Team composition includes different kinds of 
expertise and strengths necessary to tackle 
innovation.

2. Abilities to share and understand different 
points of view, skills and ideas.

3. Team members feel safe in sharing ideas and 
providing feedback.
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1. The team has structured ways of meeting and 
working toward innovation.

2. Team members value their approach to drive 
their innovation practice.

3. The approach enables team members to raise 
novel ideas and strategies.

4. The approach enables 
team members to reflect 
and learn.
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1. The team feels a sense of permission to 
attempt innovation.

2. The team can access necessary expertise to 
help with their innovation practice.

3. The team has resources sufficient to              
try novel strategies or ideas.
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SO... How can we use a developmental 
evaluation approach to guide our use of the 
framework to strengthen innovation practice?
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▪ Niche is innovation and complexity
▪ Elements of the framework are “sensitizing 

concepts” 
▪ Program innovation happens in different 

systems
▪ There is uncertainty and unintended 

consequences
▪ Evaluators work as trusted team members
▪ Fit into existing processes
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It is possible to work with program teams 
and community stakeholders to assess 
current opportunities and together drive 
program innovation.
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The Unusual Suspect: The Opioid Crisis 
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It is possible to work with regional groups 
to connect program plans and program 
innovation goals.
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It is possible to work with individuals to 
assess and guide how work plans fit into a 
program innovation process.
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Assessing and deciding 
how to grow agroforestry.
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http://commons.wikimedia.org/w/index.php?title=User:Simsc&action=edit&redlink=1
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…
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What’s next….
● Refine our developmental processes.
● Develop reflective worksheets for individuals 

and teams.
● Curate and/or develop evaluation instruments 

for some factors.
● Describe more cases to support and refine the 

framework.
● Collaborate with others like you? 
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http://z.umn.edu/programinnovation
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Thank 
You!
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Rebecca Meyer, 
meyer178@umn.edu or 218-726-6467

Nathan Meyer
meyer179@umn.edu or 218-726-6473

Mary Jo Katras
mkatras@umn.edu or 612-203-6403

mailto:meyer178@umn.edu
mailto:meyer179@umn.edu
mailto:mkatras@umn.edu
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