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Overview

1. Establish evaluation questions
2. ldentify evaluation methods
3. Engage staff

4. Plan for data collection

5. Collect data

6. Analyze data

7. Report to stakeholders

8. Plan program improvements



Template

https://docs.google.com/spreadsheets/d/lapd5EKy7Z0dzXrid
uJhPW3e sHsAy8nlr34m3PFORng/edit?usp=sharing



Establish Evaluation Questions

Program Action — Logic Model
INPUTS OUTPUTS OUTCOMES - IMPACT
b Participants - Activities - Direct Products Shortterm - Intermediate - Long-Term
What we Who we What we do What we Results in Results in Results in
invest reach create terms of terms of terms of
Develop Learning changing change to the
Staff Time Existing products, Plans Action Conditions
Contributors | curriculum, Awareness
Volunteer resources Event Behavior Social
hours New Documents Knowledge (ie. (i.e., Reach,
Contributors Deliver participation, Participation,
Planning content and Topic Areas Attitudes retention) Diversity)
Time Clients services
Pages Skills Practice/ Economic
Money Educators Conduct Contributions (i.e. more
workshops, Articles Interest (i.e. articles, funding for
Knowledge GLAMs and meetings pictures, programs, more
base Templates Opinions bytes, edits, cost effective
Decision- Train etc) programs)
Expertise makers Satisfaction Aspirations
Counsel/ Decision- Civic
Materials Consumers Advise Fun Intentions making (i.e, Reach,
(i.e., program Community
Equipment Facilitate Ci i Mot pl ing, gap ]
Networks analysis, next
Space Partner steps) Environmental
(i.e., Article and
Technology Disseminate/ Policies Photo Quality,
Work with Expanse of
Partners media Social Action Content)
Evaluation
Identification - Design - Impl. ion - Completion/Follow-up
| Logic Model adanted and modified from UW Extension (2003). Program Devel and Logic Model. at: http:/ fwww.uwex.edu//ces/pdand ion /df/ LMfrontedf (Retrieved 6/22/2013) |
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Friendship Skills
Responsibility
Independence
Family Citizenship
Teamwork
Competence
Exploration

Affinity for Nature
Problem Solving Confidence
Camp Connectedness
Spiritual Well-Being




» Affinity for Exploration
» Friendship Skills
» Affinity for Nature

» Camp Connectedness

>
>

Perceived Competence

Responsibility

» Independence
» Teamwork Skills

>
>

Prob

-ami

em Solving Confidence

y Citizenship Behavior (P)




The Camp Program Quality

Assessment (Camp PQA)
Development and Pilot Study

December, 2009 (modified Apnil 2010)

Tom Akiva
David P. Weikart Center for Youth Program Quality

' l CENTER FOR YOUTH
PROGRAM QUALITY

Comespondence regarding this report can be addressed to: Tom Akiva at org or David P. Wetkart
Center for Youth Program Quality, 124 Pearl Street, Suite 601, Ypsilanti, MI 48197.
Visit our website at www.cypq.org
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Form A: Structured Activities

Activity Climate

Learning ’ t \
Environment . '

Engagement




Form A2: Informal Climate

Informal Climate
Staff friendliness
Staff circulation
Emotional safety
Feelings & conflicts

Nature Supplement
Physical setting

Program
implementation



Engage Staff













POIG Camper Survey Guidelines

Why: To ensure we are living up to Camp’s Mission and Values. Campers’ answers will provide us with
really important info on what we’re doing for Campers, and help us understand our strengths and
areas for growth. Campers LOVE to share their opinions with Camp, and this gives them the chance to
do so.

What: Campers complete surveys about appreciation, possibility, friendship skills, and program fun on
The Hole in the Wall Gang Camp’s mini iPads.

When: Second-to-last day, in the afternoon.

Where: In each cabin. It is highly recommended you do this in the cabin and not somewhere else like
the theater because there are fewer distractions in the cabin.

Who: All Campers except those on the list given to you. For those on the list (i.e., those who don’t
have parental permission to participate in the survey), offer them other things to do around the
Cabin. If you have one or more campers without permission to do the surveys, just tell the rest that
they have been “randomly selected” for the survey, or distract the camper with a game or activity
outside. Be your kind and considerate self and make sure these campers don’t feel left out.



Plan for Data Collection
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Analyze Data
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Waolcome 1o the ACA Youth Outcomes Battery (YOB) areal

From hete, you can
+ Croato/edit your YOB surveys
Entor your campors’ responsus from paper/pencil YOB survays

Youth Outcomes Analysis Tool

(f your campers completed your survey on

- Export your YOB survey data

TART HEREI

Soe My Resuits! Select a Report 7]

thelr answers are
Accons statistical reports (including charts) of goneral resulls as well an by demographica inchided In your survey

Your survey aceount)

Welcome Laune

Lovmons | amian }

Jick Add Responses to add (nformation [rom your paper survey of to set up an iPad/tablet for use by your participants,

Jata from each of these camps Wil De Analyzed separatey.

ACANumbor  Campers Unique ID Number  Gender Age  LongAtCamp  Years Coming
Bl w0TBdzz [ 12 2weeks This i my 3ed e
Edl 0070422 [ 13 2weeks

Edi 9070422 BoyMak 12 2wooks This s my 3rd tme
Ean  eoTe4z2 Gender Nonconforming 11 2 weess This s my 2nd time
Ean 9078422 Gender Nonconforming 12 7 weeis. This s my 4 ime
Edn  w0Te422 GrriFemae 14 2weeks This s my 4t time
Edl 9070422 GirlFoman 12 2wouks This s my 15t Ume
Edi 6078422 GirlFaman 12 2wooks This I8 my 18t tme
Eaf  S0Tedz2 GriFamae " Zwesks This s my 18t tme
Eal 9078422 QrliFemae 12 2wesss This s my 18t time
[kfefi]z 3 as6r(afn] page [ of7 [60]  Page size: 0

How Much Did You Enjoy

]
L]
L]

Ll L]
]
]
]
]

g

g o

CHANGE ltam 110 10 of 68

Your unique variablos
Select up to 10 different variables you would Iike 10 explora/compare with your survey data.
Examples: A unit, session, site, team, acthvty, ofc.
Don't Include: age, gender, session longth, yoars coming to your camp, race/ethnicity,
and enjoyment (automatically Included in each survey).

Use My Variabie 1*

Use My Variable 2*

Use My Variable 3 *

Use My Variable 4 *

Use My Variable 5 *

Use My Variable 6 *

Use My Variable 7 *

Yes

Yes

Yes

Yes

Yes

Yes

My Variabie 1*

My Vanable 2 *

My Variabie 3 *

My Variable 4 *

My Variable 5 *

My Variable 6 *

My Variable 7 *

Use My Vanable 5 * Yes | No My Variable 5 *

Use My Variable 6 * Yos ) No My Varlabla 6 *

Use My Variable 7 * Yes ) No My Variable 7 * { skp J
Use My Variable 8 * Yes  No My Variable 8 * [ Skip }
Use My Variable § * Yo No My Variablo 9 * ‘ Skip ‘
Use My Variable 10 * Yes  No My Variable 10 ‘ skp ‘
‘Which of the Youth Outcomes Surveys did you use'

Affinity For Nature Long * Yes ) No Affinity For Nature Short * Yos " No

Camp Connectedness * Yes ) No Family Cliizenship * Yos () No

Friendship Skilis * Yes | No Independence * Yes [ No

Intarest In Exploration * Yos ) No Porceived Competence * Yos [ No

Problem Soning * Yos ) No Rasponsibiity * Yos () No

Spiritual Well Being * Yos | ) No Teamwork * Yes (' No

1. Needing less
’help from aduits

2. Taking care of
myself

3. Being less
[dependent on
my family

4. Making good
\decisions even
when members
of my family are
Inot around to
help me

5. Making
\decisions.
\without adults
heiping me

6. Making
decisions by
mysef

Decreased

Decreased

Decreased

Decreased

Did not increase or
decrease

Did not increase or
decrease

Did not increase or
decrease

Did not increase or
decrease

Did not increase or
decrease

Did not increase or
decrease

Increased a lite
bit, maybe

Increased a little
bit, maybe

Increased a lttle
bit, maybe

Increased a litle
bit, maybe

Increased a litie

bit, maybe

Increased a littie

bit, maybe

Increased some, |
am sure

Increased some, |

am sure

Increased some, |
am sure

Increased some, |

am sure

Increased some, |
am sure

Increased some, |

am sure

Increased a lot, |
am sure

Increased a lot, |
am sure

Increased a lot, |
am sure

Increased a lot, |

am sure

Increased a lot, |
am sure

Increased a lot, |
am sure

Age By indviaus Camp.
Race/tinaicty

Raca/Ethaleity By Burvey

Race/Ethnlelty by Inalvaua Camo
Amfisation

Attiiation By Survey

ftato o Province fy furvey
Btato or Province fy Indidual Camp
Canpor
Clantein By Survey
Clantaie Oy Inaivicuel Camo
Enjoyed Cama By fusvey
Enjoyed Camp Ny Inavehiar Camp
Camp Bession Longth By Burvey
Camp Bausion Length By Indvidual Camp
Yours at 1ha Comp By Survey
Yours ot this Camp By divicual Camp
Unigue Camper By Survey
Uniague Campar By Indhdual Camp

Eaport Al Busyits By Survey
Sarvey

ory (YOB) areal

pencil YOB surveys
ladutabiets. their answers are automatically entered info your survey sccount)
B general results as well as by demographics included In your survey

fove your decision-making as well as demonstrating the impact of the camp experience on y/
teagarchiRacacamps g

MP/COMPANY ~ CREATE NEW CONTACT EVENTS STORE  SHOPPING CART

tato Road 67 North, Marfinevillo, IN 46161 | 800-428.2267 ©2016 American Camping Association, Inc




Analyze Data

Gender

Variable Avg.
FR
27

Boogie Woogie  Boy/Male

Avg. | Avg. | Avg. Avg. | Avg. | Avg. | Avg.
T FCB PC R ANL | ANS | PSC
3.84

Survey
Boogie Woogie  Gender 5] 3.94
Survey Nonconforming
Boogie Woogie  Girl/Female 34 3.26 4.00
Survey

Boogie Woogie I don't want to 1 3.00
Survey say

Number of Respondents: 68

1 e, -
< 4 of1 ¥ Fi

Boogie Woogie Survey - By Gender - Number of Respondents were 68

(@ Save Friendship Independence Teamwork
5 5 5
3 3 3
15 15 15
1 1 1
£ §7 & i3 T £ 57 2 i3
= EE E B g = EE E = EE E ® g
> "2 & - > "2 & > "2 & -
& E R g g T R E 2 £ & z
- 3 o 3 - 3 @ - - 3 @ z
[ [ [
[=] [=] [=]
= = =



Analyze Data

L B (T ~ T P AR I 4 | ACA Uutcomes -Ulder Lamper Version £ searcr -
Home  Insert  Pagelayout Formulas Data Review View ~
- X Arial A0 <llAslas] | L Ei=ES =9 0/ . [ conaitional Formatting * ..;. . Q )
v S === 0 & Format as Table *
Paste & B I VU e A = 0= S Number 7 Col Styles + Cells Editing
1208 s f s
A B c D E F G H 1 J K L 13 N o P
| = s
2 2] Age Sex. Years at Session
] 1 11 F 4 1 0 5| 5 5 5 4 5
4 2 10 F 1 1 ] 2 1 3 2 2 4
i 3 1" [ 2 1 0 5| 5| 4 3 5 5|
] 4 10 F 3 1 ] 5] 5 S 5 S| 5
7 5 0 F 0 1 0 5| 5| 4] 3 3] &
] ] 10 ] 1 1 [] 4] 5 5 5 [] 5
) 7 10 F [] 1 0 3 4| 4] 4 4 2
"] [] 10 F 3] 4 3 5 S| 5
1 9 1 F 4 4 4 5| s
2 0 [] 4
3 ] 2 4
4 2 [] F L
5 1 F i 4 3
] 4 1 F 4
7 1 F 1 11 1 3| 1
6 [ F 1 4] 3 3 Fl
9 17 10 F 1 1 4l 3 4 3 4 3
0 18 1" M [] 2 5| S| 5 5 5 5|
1 19 12 N 1 2 5| 5 §) 5| 5| 5
2 20 1 N 1 2 3 2 4 3 2 2
3 21 1" N 1 2 5] 3 4 5 3] 5
4 2 12 N 4 2 0 2 3 2 3 2 2
s__ = 12 ] 2 2 0 4 s 2| 3| 4 s
L] 24 13 N 5 2 ] 5| 4 4 [] 4 5
725 11 F 2 2 0 a[ 5| a4 s| s @
8 28 1 F 1 2 ] 5| 5 $ 5 S| 5
o __21 12 F 1 2 0 4 o] 4 4] 4] «
v] 22 12 F ['] 2 ] 4] 5 S 3 ] 5
12 12 F 1 2 0 « 8| 5| 5| s
2 30 1 F 1 2 ] 4l 4 5 5 5 4
a3 1 ] 4 2 0 a4 3 4 s 3
4 32 1 M 4 1 2
5 12 1 M 4 4 5[ 4
] 34 1 M 4 3]
7 33 1 M 1 1
8 3% 1 M E] 5|
9 r 1 N 2| 4|
0 38 12 N 1 2 3 3 2 2 2 2
1% 12 ™ 1 2 a[ 2] 3 2| 3 &
2 40 13 N '] 2 ] 5| 4 3 5 3 4
& 14 [ 0 2 0 3 3] 3 3 4 5
d » nsihility data entrv Resnnnsihilitv OLITPUT IF data antry IE OUTPUT Comnatence Comnatence OUITPUT Teamweork o +
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Paste
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Page Layout
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Perceived Responsibility after camp

W ALA Uulcomes -Uiger Lamper version £

A« A~

Average of Resp y ly
Sex

-T[Session |+ |[Total

F

3.96
3.44
3.85

4.02
3.84

3.64
341
3.52
4.58
3.61

Woosmw-soms i

Grand Total

3.67

TS PPN RN A DENOO AR

12 The fullowiﬁ data is based on this number of campe
<] their

L

at camp, the fc ing ge of
felt it at least a little bit,

%

77.21%

17 When asked how thew RESPONSIBILTTY
'8 changed at camp, the following percentage of

pers fell it at least some, | am

46.51%

11 'When asked how their RESPONSIBILITY.

i2 ch

ged at camp, the following pr tage of

felt it at least “i dalot, | am
10.23%
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Report to Stakeholders

Camp or Program administrators

Board or owners

Camp or Program funders — reporting and prospective
Parents/caregivers

Campers

Frontline staff

N o U A W heE

Next summer’s staff



Plan Program Improvements

e Internal comparison

e Continuous over time

e Low stakes

e Goal: Theory of change

e External comparison
e Limited time frame

. e High stakes
Perfection e Goal: Funding/support

Program




Plan Program Improvements

What do our results
tell us about our
campers?

: 4' How can we engage
our staff?




Plan Program Improvements

Using
evaluation
information
to:

Intentionally plan programs

Make policy decisions

Train staff

Advocate for your program!






ACT'ON PLAN Use the template

Check out ACA’s tools
.

Remember your audience and
your context




