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Template

https://docs.google.com/spreadsheets/d/1apd5EKy7ZOdzXrid
uJhPW3e_sHsAy8nlr34m3PFORng/edit?usp=sharing
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Identify Evaluation Methods 



 Friendship Skills
 Responsibility
 Independence
 Family Citizenship
 Teamwork
 Competence
 Exploration
 Affinity for Nature 
 Problem Solving Confidence 
 Camp Connectedness
 Spiritual Well-Being



 Affinity for Exploration

 Friendship Skills 

 Affinity for Nature 

 Camp Connectedness 

 Perceived Competence

 Responsibility 

 Independence

 Teamwork Skills 

 Problem Solving Confidence 

 Family Citizenship Behavior (P)





Structured 
Activities

Informal Climate

Administrative 
Practices



Form A: Structured Activities

Activity Climate

Learning 
Environment

Engagement



Form A2: Informal Climate
Informal Climate

Staff friendliness

Staff circulation

Emotional safety

Feelings & conflicts

Nature Supplement

Physical setting

Program 
implementation



Engage Staff 



Ignite their 
passions









Plan for Data Collection 





Collect Data







Analyze Data
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Analyze Data
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Report to Stakeholders

1. Camp or Program administrators

2. Board or owners

3. Camp or Program funders – reporting and prospective

4. Parents/caregivers

5. Campers

6. Frontline staff

7. Next summer’s staff



Plan Program Improvements

• Internal comparison

• Continuous over time

• Low stakes

• Goal: Theory of change

Program 
Improvement

• External comparison

• Limited time frame

• High stakes

• Goal: Funding/support

Program 
Perfection



Plan Program Improvements

What do our results 
tell us about our 

campers?

How can we engage 
our staff?



Plan Program Improvements
Using 

evaluation 
information 

to:

Intentionally plan programs

Make policy decisions

Train staff

Advocate for your program!



Questions, Suggestions, Feedback



Use the template

Check out ACA’s tools

Remember your audience and 
your context

ACTION PLAN


