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National Secondary Transition 

Technical Assistance Center
NSTTAC’s Model for State Capacity Building

Building capacity within one’s state is important to assuring that the state’s young people with disabilities are successful in achieving valued adult outcomes. Several factors influence how transition-focused education and services are implemented within a state, as well as within local communities, such as federal policy, state policy, and local values and resources. An important NSTTAC goal is to facilitate state capacity building to implement practices generated from transition research, and organized through the Taxonomy for Transition Planning. The NSTTAC model for extending transition research to practice within a state (illustrated on the next page) focuses on two important components:  increasing local capacity and facilitating implementation. Aligned with typical state agency functions, the NSTTAC model includes activities in four primary, but integrated areas designed to foster increased capacity and facilitate implementation: data-based decision-making at state and local levels, professional development, technical assistance, and policy analysis and change. 

Data-based decision making represents the concept that program planning, improvement, and resource allocation are based on data and assessment information that is valid and reliable. Professional development encompasses many approaches that focus on developing competence in educators and other transition service providers. Technical assistance supports implementation of effective transition strategies and is a fundamental aspect of insuring a change in practice. Policy analysis and change provides an important tool to ensure that state or local policies facilitate, rather than inhibit, implementation of effective practices. These capacity building tools typically fall within the realm of state responsibility, and when well focused and coordinated, provide powerful strategies to improve transition education and services and thus, student outcomes.

NSTTAC’s Model for State Capacity Building

	Guiding Question:

How do states collect and use data to improve secondary education and transition services and outcomes?

Example:

· Use SPP/APR data to identify state and local needs

· Coordinate data collection across state agencies to provide  a comprehensive picture of service needs, services provided, and outcomes
	Guiding Question:

How do states provide and/or facilitate professional development regarding evidence-based practices, including those pertaining to: 

· Student-focused planning?

· Student development?

· Family involvement?

· Interagency collaboration?

Example :

· Provide statewide conferences

· Provide incentives for post-baccalaureate training regarding transition education and services 

· Including students and families in statewide planning
	Guiding Question:

How are state policies that influence implementation of evidence-based transition education and services reviewed, changed, and/or modeled to promote implementation at the local level (e.g., interagency collaboration, personnel preparation standards, funding)?

Example :

· Establish a state-level interagency agreement as a model for local implementation

· Review state policies that influence implementation of evidence-based transition practices at the local level (e.g., pupil accounting rules for implementing community-based services)
	Guiding Question:

How do states provide technical assistance to facilitate implementation of evidence-based practices, including those pertaining to: 

· Student-focused planning?

· Student development?

· Family involvement?

· Interagency collaboration?

Example :

· Dedicated staff at state agencies responsible for providing TA to intermediate educational and service agencies

· State funding for regional system of technical assistance providers with assigned districts and schools



NSTTAC’s Model for State Capacity Building—Component Examples



	NSTTAC Model Components:

· Review of data collection and performance on SPP/APR transition indicators 

· Indicator 13 checklist for evaluation and IEP development

· Taxonomy tools for implementation assessment, needs assessment, and planning

· Evaluation instrument development, implementation, analysis, and reports
	NSTTAC Model Components:

· Statewide transition institutes

· Professional development sessions re: key concepts and examples of “how to”

· Local team strategic planning

· Statewide transition cadre meetings

· Problem solving

· Targeted professional development
	NSTTAC Model Components:

· Policy analysis model:

· Mandates

· Capacity building

· Incentives

· Systems change

· Interagency policy body at state level
	NSTTAC Model Components:

· Statewide transition institutes

· Session on “how to”

· Assistance to teams provided by state staff, facilitators, and content experts

· Statewide transition cadre meetings

· Problem solving

· Assistance to participants provided by state staff and content experts

· Designated state staff  and/or contracted personnel provide on-going TA for implementation of effective transition practices
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